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Overview 


...  to  encourage  and  support  improvement  in  the  lives  of  the  people  of  Latin  America 
and  the  Caribbean  through  market-oriented  reforms  and  economic  growth  with 
interrelated  actions  to  promote  debt  reduction,  investment  reforms,  community  based 
conservation,  and  sustainable  use  of  the  environment,  and  child  survival  and  child 
development.  [Title  VI,  SEC.701,  Foreign  Assistance  Act  of  1961,  as  amended] 

This  report  covers  activities  under  the  Enterprise  for  the  Americas  Initiative  since  the  last  report  was 
released  in  June,  1996.  The  report  was  prepared  by  the  Department  of  the  Treasury,  based  on 
submissions  from  U.S.  Agency  for  International  Development  (US AID)  representatives  in  each 
countr>',  in  accordance  with  the  recommendations  of  the  National  Advisory  Council.  Members  of 
the  Washington-based  Enterprise  for  the  Americas  Board  received  draft  copies  of  the  report  and  were 
offered  the  opportunity  to  provide  comments  and/or  supplemental  views,  which  are  included  in  the 
report. 

Under  the  EAI,  the  U.S.  has  reduced  the  foreign  assistance  (USAID)  and  food  assistance  (PL-480) 
debt  of  Argentina,  Bolivia,  Chile,  Colombia,  El  Salvador,  Jamaica,  and  Uruguay  by  $875  million. 
Local  funds  arising  from  these  agreements  ranged  from  $41 .6  million  for  Colombia  to  $3.1  million 
for  Argentina. 

One  of  the  novel  features  of  the  EAI  has  been  the  linkage  between  debt  reduction  and  the  generation 
of  local  funds  for  the  environment  and  child  survival.  Whereas  the  U.S.  receives  dollar  payments 
for  the  remaining  principal  amounts  after  debt  reduction,  interest  streams  on  the  remaining  debt  are 
channeled  into  local  currency  fiinds  to  support  environmental  and  child  development  programs  under 
Americas  Framework  Agreements.  Several  other  creditor  countries  have  recently  adopted  similar 
debt  reduction  programs  linked  to  the  creation  of  local  currency  fimds. 

The  EAI  has  generated  a  grass  roots  approach  to  decisions  on  project  fmance,  by  nurturing  local  non- 
governmental organizations  (NGOs)  and  fostering  NGO  collaboration  with  the  host  governments. 
This  is  accomplished  through  the  creation  of  local  commissions  composed  of  a  majority  of  local 
NGO  representatives,  a  representative  of  the  U.S.,  and  representatives  of  the  host  government.  The 
commissions  govern  the  use  of  EAI  funds. 

Oversight  of  the  seven  local  boards  is  provided  by  the  Enterprise  for  the  Americas  Board  (EAB),  a 
private/pubUc  board  of  representatives,  and  consists  of  1 1  members,  five  from  nongovenmient 
organizations  and  six  from  the  U.S.  Government.  This  Board  advises  the  U.S.  Government  on  the 
framework  negotiations,  and  reviews  the  composition  of  the  local  board  as  well  as  the  annual 
operation  of  the  Funds.  The  Secretary  of  the  Treasury,  or  his  delegated  representative,  serves  as  the 
president  of  the  Board;  the  Secretary  of  State,  or  her  delegated  representative,  serves  as  the  vice- 
president;  and  a  representative  from  the  Environmental  Protection  Agency  serves  as  secretary  to  the 
Board.  The  remaining  U.S.  Government  representatives  are  from  the  U.S.  Agency  for  International 
Development  (USAID).  the  Department  of  Agriculture,  and  the  Inter- American  Foundation.  The 
non-government  members  are  from  The  Nature  Conservancy,  the  World  Wildlife  Fund,  NOVA 


Home  Health  Corporation,  California  State  University,  and  the  National  Women  Resources  Center. 
During  1996  and  1997  the  EAB  discussed  a  series  of  issues,  including  the  local  boards'  audit, 
operations  reports,  and  potential  difficulties  with  the  agreed  caps  on  administrative  expenses. 

Each  local  board  follows  its  own  accounting  practices  and  standards  which  makes  it  difficult  to 
evaluate  financial  reports  and  compare  the  reports  issued  by  each  local  fund  with  each  other.  The 
EAB  believes  that  it  would  be  desirable  to  inject  into  the  accounting  process  a  certain  degree  of 
standardization  of  audit  scope,  format,  content,  and  underlying  accounting  and  auditing  rules, 
provided  this  could  be  achieved  without  undermining  through  micro  management  the  boards'  focus 
on  grass  roots  activities.  The  EAB  will  also  encourage  more  timely  annual  operation  reports  firom 
all  local  boards,  and  will  suggest  areas  of  coverage  for  the  reports. 

The  individual  Environmental  Framework  Agreements  have  limited  administrative  expenses  to  a 
certain  percentage  amount  (normally  1 0  percent)  of  the  total  annual  interest  payments  made  into  the 
account  by  the  host  country.  This  cap  was  introduced  to  minimize  the  risk  that  funds  would  be 
diverted  fi-om  environmental  and  child  survival  projects  to  overhead  expenses.  The  cap  can  be 
changed  only  by  amending  the  bilateral  agreements  through  an  exchange  of  notes  between  the  U.S. 
Government  and  host  government. 


Cap  on  Use  of  Interest  Payments                 | 

for 

Administrative 

Expenses 

Argentina 

10% 

Bolivia 

10% 

Chile 

10%                      1 

Colombia 

10% 

El  Salvador 

7% 

Jamaica 

15% 

1                 Uruguay 

1 

However,  as  the  outstanding  loan  balances  to  the  U.S.  Government  decline,  the  annual  interest 
payments  also  decline,  thus  reducing  the  funds  that  may  be  allocated  to  administrative  expenses. 
The  EAB  has  considered  measures  on  added  adjustments  in  the  cap  where  justified,  which  will  be 
discussed  further  with  the  local  boards. 


This  report  provides  some  good  news  and  some  disquieting  reports.  Orphans  in  Argentina  and 
children  in  Chile  in  El  Salvador  left  homeless  by  war  are  being  taught  farming  and  husbandry 
techniques  imder  the  auspices  of  the  EAI  related  boards.  Reforestation  projects  are  underway  in 
Chile  and  El  Salvador.  Brown  environment  is  receiving  the  close  attention  of  the  Environment 
Fund  of  Jamaica.  However,  after  a  period  of  awarding  many  excellent  grants,  the  Bolivian  Fund 
awarded  none  in  1996,  due  to  difficulties  within  its  umbrella  environmental  organization, 
FONAMA,  which  operates  as  the  Fund's  disbursement  arm.  The  problems  that  the  Bolivian  Fund 
faced  are  discussed  in  some  detail  in  the  report. 


El  Salvador 

On  December  15,  1992  the  Vice  President  of  the  United  States  signed  an  agreement  in  El  Salvador 
to  reduce  its  P.L.  480  and  USAID  debt  by  $464  million.  The  interest  on  the  remaining  debt  of  $1 50 
million  is  being  paid  in  colones  to  the  "Initiative  for  the  Americas"  Fund  instead  of  being  paid  in 
dollars  to  the  U.S.  Treasury.  Over  twenty  years,  the  interest  payments  will  total  more  than  $41 
million  to  be  used  primarily  by  NGOs  for  projects  in  environmental  protection  and  child  survival. 
The  Framework  Agreement  which  set  out  the  basic  structure  of  the  EAI  Fund  for  El  Salvador  was 
signed  in  Washington,  D.C.  on  June  18,  1993. 

The  Fund  (Fondo  Iniciativapara  las  Americas  El  Salvador:  FIAES)  is  overseen  by  an  Administrative 
Council  composed  of  a  representative  of  the  U.S.  government  (the  USAID  Director);  two 
representatives  from  the  government  of  El  Salvador;  and  four  representatives  from  a  broad  range  of 
El  Salvadoran  environmental  and  local  community  development  NGOs.  The  four  NGO  board 
members  represent  the  environmental  sector,  child  survival  and  child  development,  community 
development  organizations,  and  scientific  and  academic  groups.  In  March  of  1997,  the  three  year 
term  of  the  initial  NGO  representatives  concluded  and  there  was  an  election  by  the  four  groups  of 
NGOs  to  fill  the  four  NGO  positions  on  the  Council.  Two  of  the  original  representatives  ran  for  re- 
election, but  in  the  end  all  four  NGO  representatives  elected  were  new. 

The  Initiative  for  the  Americas  Fund  (FIAES)  began  operating  in  November  1994  and  has 
administered  five  cycles  of  grants.  The  following  table  details  the  proposal  and  granting  results 
since  then. 


Numbers  of  Projects 

Category 

1994 

1995 

1996 

1997 

Reforestation 

13 

21 

13 

10 

Biodiversity 

7 

3 

1 

1 

Environmental  Education 

13 

10 

11 

- 

Soil/Water  Conservation 

11 

26 

33 

16 

Child  Survival 

7 

3 

5 

- 

Contamination 

- 

7 

9 

8 

Protected  Area  Management 

- 

5 

14 

15 

Appropriate  Technology 

- 

- 

2 

1 

Costal/Marine  Resources 

2 

1 

6 

2 

Total 

53 

76 

94 

53 

Dollar  Amount 

S3. 5  million 

S4.2  million 

$6.4  million 

S4.5  million 

The  majority  of  the  projects  were  for  reforestation,  nurseries,  agroforestry.  and  soil  and  water 
conservation,  although  almost  all  of  the  projects  have  an  element  of  environmental  education 
incorporated  in  them.  Since  the  Fund's  projects  began  in  1 995, 3,359  acres  have  been  reforested,  and 
568  acres  improved  with  agroforestry  systems  for  a  total  of  3,927  acres  protected.  In  addition,  a 
number  of  projects  in  soil  and  water  conservation  were  carried  out  on  2,78 1  acres  for  a  total  of  6,708 
acres  in  all  parts  of  the  country  impacted  directly  by  the  Debt  Fund.  Complementarity,  conservation 
work  was  carried  out  in  each  cycle  in  parts  of  seven  Protected  Areas  whose  legal  jurisdiction  covers 
24,798  acres. 

Seven  projects  for  child  survival  have  been  continued  through  two  cycles  which  benefitted  1,276 
women  and  2,891  children. 

An  element  of  training  in  environmental  practices  was  included  in  many  of  the  projects  which  will 
have  involved  more  than  60,000  people  by  the  end  of  1997.  In  terms  of  employment,  the  first  four 
cycles  of  projects  generated  317  permanent  jobs  and  193,419  person/days  of  day  labor. 

Even  more  important  than  the  conservation  accomplishments  on  the  ground,  and  the  direct  training 
and  education  carried  out,  is  the  involvement  of  the  NGOs  in  the  environmental  rehabilitation  of  the 
country.  The  implementation  of  the  FIAES  projects  has  served  as  a  focus  for  many  groups  and  has 
allowed  them  to  consolidate  their  organizations  and  to  gain  funding  from  other  sources.  In  order  to 
provide  the  general  public  with  a  greater  understanding  of  FIAES  and  the  projects  it  support,  a  series 
of  five  minute  spots  was  begun  in  June,  1996  on  a  TV  station  in  San  Salvador.  Two  NGO  projects 
are  featured  weekly,  so  that  by  the  end  of  the  year  profiles  of  nearly  all  of  the  active  projects  have 
been  broadcast. 

Following  is  an  update  on  two  projects  that  were  highlighted  last  year. 

CEPRODE  -- 1995  (Center  for  Protection  against  Disasters)  $90,800  to  work  with  the  community 
of  Pacheco  to  protect  part  of  the  critical  Lake  Metapan  watershed.  Almost  800  feet  of  eroded  gully 
was  protected  with  15  dikes;  55  acres  oferoded  land  were  protected  with  soil  conservation  measures; 
and  60  acres  of  eucalyptus  and  madrecacao  trees  were  planted  and  maintained  to  stabilize  a  hillside. 
In  addition,  60  local  residents  were  trained  in  all  of  the  techniques  mentioned  above.  To  provide 
alternative  income  for  the  residents,  300,000  tilapia  fmgerlings  were  released  into  the  lake  and 
training  given  to  local  fishermen  to  combat  illegal  and  unsustainable  fishing  methods  like  using 
pesticides  or  dynamite.  Participants  in  the  program  donated  their  labor  and  subsequently  requested 
that  a  tree  nursery'  be  added  to  the  other  activities  of  the  project. 

CEPRODE  ~  1996  (Center  for  Protection  against  Disasters)  $80,904  to  continue  the  rehabilitation 
of  critical  areas  of  the  Lake  Metapan  watershed.  117  acres  of  agricultural  land  were  protected  with 
the  construction  of  76,588  lineal  feet  of  absorption  ditches  and  20,664  feet  of  rock  walls.  A  nursery 
for  multiple  use  trees  was  established  for  75,000  trees.  91  acres  of  previously  planted  trees  were 
maintained.  1 80  farmers  and  fishermen  were  trained  in  conservation  methods,  preparation  of  organic 
pesticides,  and  the  elimination  of  illegal  fishing  methods. 


The  Fund  is  administered  by  a  local  staff  of  five  technicians  and  five  support  staff.  To  date,  the  staff 
has  processed  548  proposals  and  closely  monitored  financial  and  technical  progress  of  the  223  grants 
that  have  been  made  in  the  five  cycles  to  date.  Administrative  costs  for  this  work  were  $  1 87,3  56  for 
five  months  of  operation  in  1994  and  $293,227  for  the  calendar  year  1995.  For  the  calendar  year 
1996,  $273,702  were  spent  on  administration  and  in  1997,  $267,741 .  In  the  first  five  cycles,  $12.3 
million  in  grants  were  actually  processed  and  supervised,  with  a  direct  administrative  cost 
($  1 ,024,026)  or  less  than  eight  percent,  and  only  five  percent  of  the  total  amount  of  interest  paid  into 
the  Fund  ($20,410,107).  The  Fund  itself  has  been  earning  interest  on  the  payments  into  it.  They 
now  total  $6, 1 5 1 ,58 1  since  the  fu-st  EAI  interest  deposits  were  made  into  the  Fund.  This  will  allow 
the  Fund  to  operate  at  a  higher  level,  and  for  longer  than  originally  anticipated. 

In  the  Spring  of  1 996,  an  evaluation  of  the  internal  operation  of  the  Fund  was  carried  out  by  a  team 
fi:om  the  local  office  of  Price  Waterhouse.  The  report  they  submitted  made  some  suggestions  for 
improving  the  flow  of  documents  and  internal  personnel  relations.  Subsequently,  the  Board  and 
Staff  met  for  a  Strategic  Plaiming  retreat  on  August  22  and  23,  1996.  Later  on  further  Strategic 
Planning  sessions  were  held  with  the  Staff,  representatives  of  14  NGOs,  and  the  Board.  On 
December  12,  1996  a  joint  session  was  held  to  bring  together  the  Strategic  Planning  ideas  of  each 
group  into  a  consolidated  conclusion. 

In  November  1997,  Peat  Marwick,  Inc.  presented  the  audit  report  for  1996  for  the  administrative 
fund  and  for  92  individual  projects.  There  were  no  significant  fmds  requiring  major  attention.  Since 
the  initiation  of  the  Fund,  disbursements  to  six  NGOs  have  had  to  be  suspended,  and  the  projects 
terminated  early,  because  of  lack  of  proper  execution.  One  judicial  case  had  to  be  started  with  an 
NGO  to  recoup  assets  improperly  used. 

Bolivia 

Bolivia's  EAI  facility  was  the  first  to  be  established  imder  the  Enterprise  for  the  Americas  Initiative. 
It  began  operation  in  September  1992.  A  total  of  90  projects  have  been  approved  to  date,  with 
commitments  of  more  than  $6  million  in  funding  to  local  NGOs,  community  groups,  and  academic 
and  scientific  institutions  for  a  range  of  activities  in  improved  environmental  management. 

The  last  Report  to  Congress,  in  June  1996,  noted  that  independent  evaluations  of  both  the  EAI  and 
FONAMA  were  in  progress,  being  prepared  by  the  U.S.  consulting  fuin  Management  Systems 
International.  These  were  reviewed  in  detail  in  1996.  Like  the  EAI  evaluation,  the  assessment  of 
FONAMA  was  also  basic  to  understanding  the  performance  of  Bolivia's  EAI  facilit>',  as  FONAMA 
houses  the  local  EAI  program  and  is  responsible  for  providing  it  with  a  range  of  services.  This 
includes  ensuring  that  institutions  applying  for  EAI  funding  are  legally  constituted  entities,  verifying 
their  experience  in  project  management  and  administration,  conducting  internal  audits  of  project 
activities,  and  providing  administrative  and  logistical  support  for  Council  meetings.  Seven  other 
donor  institutions,  as  well  as  the  Secretary-  of  State  for  Natural  Resources  in  the  Ministry  of 
Sustainable  Development  and  Environment,  participated  in  the  FONAMA  evaluation  process. 


Both  evaluation  reports  were  presented  to  the  Government  of  BoHvia  in  January  1996.  While  the 
operations  of  the  EAI  Account  received  generally  high  marks,  serious  problems  were  identified  with 
FON  AMA.  These  ranged  from  a  lack  of  adequate  technical  capabilit\'  to  problems  with  procurement 
and  fmancial  management.  The  evaluations  noted  that  FONAMA's  deficiencies  seriously 
constrained  the  EAI's  positive  impacts.  Specifically,  the  EAI  evaluation  report  concluded  that  the 
chief  constraints  to  effective  EAI  performance  were  a  lack  of  adequate  technical,  legal,  and  logistical 
support  from  FONAMA  and  the  inability  of  the  local  EAI  Council  to  compel  FONAMA's 
compliance  with  the  terms  of  the  Framework  Agreement,  despite  the  provisions  contained  in  that 
Agreement. 

Bolivia's  Minister  for  Sustainable  Development  and  Environment  met  with  the  donors  on  various 
occasions  to  discuss  the  evaluation  reports.  He  emphasized  that  the  Government  of  Bolivia  would 
address  the  recommendations  in  the  evaluations,  and  called  for  a  Board  with  greatly  increased 
participation  of  civil  representatives  to  lead  the  reform  process.  To  that  end  the  Bolivian 
Government  issued  a  decree  in  June  1996  to  restructure  the  Board,  and  a  Government/donor 
commission,  with  four  representatives  from  the  Government  and  three  from  the  donor  community, 
was  formed  to  select  the  new  body.  The  commission  reviewed  more  than  20  candidates  for  the  new 
FONAMA  Board  through  an  open  and  transparent  process,  lead  by  the  Secretary  of  State  for  Natural 
Resources.  In  August  it  presented  its  conclusions,  and  in  October,  the  Minister  approved  the  Board 
as  proposed  by  the  joint  commission. 

While  this  measure  was  very  well  received  by  the  donor  community,  no  additional  steps  were  taken 
to  install  the  new  Board  and  make  it  operational,  despite  requests  from  the  donors,  until  May  1997 
when  a  president  of  the  Board  was  appointed.  As  such,  the  serious  process  of  reform  of  FONAMA 
was  delayed.  FONAMA's  support  for  the  EAI  continued  to  deteriorate  in  the  first  half  of  1 997,  and 
the  institution  was  not  in  compliance  with  its  legal  management  responsibilities  as  detailed  in  the 
Framework  Agreement.  As  the  evaluation  reports  conclude,  this  hampered  the  EAI  Account's 
performance. 

Several  examples  of  FONAMA's  failures  in  meeting  its  management  responsibilities  for  the  EAI 
Account  can  be  cited.  Council  meetings  were  not  being  held  as  required.  No  new  projects  were 
reviewed  or  approved  between  July  1995  and  September  1997,  though  three  roimds  of  project 
reviews  were  to  have  taken  place  during  that  time,  despite  the  Council's  repeated  instructions  to 
FONAMA. 

FONAMA  did  not  have  a  General  Manager  selected  as  per  the  procedures  in  its  statutes  for  more 
than  a  year,  and  it  continued  to  be  managed  by  acting  General  Managers  appointed  by  the  Minister 
until  May  1 997,  when  a  President  of  the  Board  was  selected  by  the  Minister  in  consultation  with 
international  donors.  The  president  of  the  Board  appointed  in  May  1 997  resigned  two  months  later. 
At  that  time  the  National  Secretary  for  Natural  Resources  and  Environment  was  appointed  president. 
He  started  a  major  cleanup  of  FONAMA,  firing  the  existing  General  Manager  and  conducting  the 
selection  of  the  current  General  Manager  in  consultation  with  the  Board  and  international  donors. 
The  selection  process  was  completed  in  July,  and  the  new  General  Manager  was  approved  in  the 
government  and  hired  in  August  1997. 


As  difficult  as  it  may  be  imagined,  progress  with  existing  activities  has  been  steady  against  this 
backdrop  of  serious  problems.  More  than  $1,056,000  was  disbursed  in  1996,  and  the  Government 
of  Bolivia  continues  to  comply  with  the  payment  schedule  for  the  Account.  Successful  field 
activities  include  the  "Forestation  to  Protect  the  Banks  of  the  Sola  River"  project,  involving  more 
than  1 ,000  people  in  a  successful  participatory  effort  to  reduce  soil  erosion  and  protect  agricultural 
lands.  More  than  2,000  farmers  in  the  tropical  lowlands  have  adopted  agroforestry  practices  and  are 
improving  soil  fertility  while  reducing  erosion,  through  the  "Environmental  Improvement  and 
Agroforestry  in  Colonization  Areas"  project. 

Almost  8,000  botanical  samples  were  collected  in  Bolivia's  pristine  Noel  Kempff  Mercado  National 
Park  by  Santa  Cruz's  Museum  of  Natxiral  History,  helping  to  inform  development  of  a  scientifically 
sound  park  management  plan.  This  project  has  also  leveraged  substantial  additional  scientific 
expertise  and  training  from  the  Missouri  Botanical  Garden  and  the  New  York  Botanical  Garden,  at 
no  cost  to  the  local  EAI  facility.  These  are  important  accomplishments,  but  they  only  hint  at  the 
EAI's  former  impact  and  potential  for  Bolivia.  Far  more  good  can  be  done  and  the  resources  are 
already  in  place  to  do  so;  more  than  $5  million  in  EAI  funds  remains  uncommitted. 

A  new  Government  was  sworn  in  on  August  6,  1997  and  FONAMA  was  moved  out  of  the  of  the 
Ministry  of  Sustainable  Development  and  reestablished  as  a  unit  in  the  Office  of  the  Presidency,  of 
which  it  had  been  a  part  during  its  early,  successful  years.  The  Government  agreed  to  fund  50  percent 
of  FONAMA's  administrative  expenses  in  1997,  and  100  percent  beginning  in  1998.  USAID  staff 
view  this  latter  development  as  an  indication  of  the  Government's  strong  support  for  the  institution. 
Finally,  Carlos  Quintela,  who  led  FONAMA  in  early  years,  was  brought  back  to  Bolivia  to  revive 
the  institution. 

In  the  atmosphere  of  renewed  optimism,  the  EAI  Council  met  in  September  1997  to  review  some 
207  projects.  Twenty  six  projects  were  approved  for  ftmding,  with  three  of  the  largest  conditionally 
approved  subject  to  several  modifications  and  the  submission  of  revised  budgets.  On  October  5, 
1997,  a  second  call  for  projects  was  published  in  Bolivia's  major  newspapers  with  the  due  date  for 
submission  on  February  6,  1998. 

At  other  meetings  over  the  last  quarter  of  1 997,  the  EAI  Council  agreed  to  review  a  series  of  projects 
that  had  been  approved  by  the  selection  committee  for  the  UNDP-GEF  Small  Grants  project  in 
Bolivia,  but  for  which  funding  had  been  unavailable.  A  resolution  by  civil  society  council  members 
that  initially  called  for  taking  the  EAI  account  out  of  FONAMA  was  delayed,  given  the  strong  efforts 
currently  underway  to  revitalize  FONAMA.  The  Council  approved  the  selection  of  a  local  firm  to 
conduct  nation-wide  elections  for  the  new  civil  society  members  of  the  Council.  This  process  is 
slated  to  be  completed  before  the  end  of  February  1998.  Finally,  the  civil  societ>'  members  of  the 
Council  took  steps  to  begin  analyzing  the  possibility  of  using  a  portion  of  the  funds  currently 
available  in  the  EAI  account  to  establish  a  trust  fund  to  support  environmental  projects  once  the  EAI 
reaches  the  end  of  its  ten  year  life  span. 


Jamaica 

The  Environmental  Foundation  of  Jamaica  (EFJ),  established  in  May  1993  under  the  EAI,  was 
created  to  promote  and  implement  activities  designed  to  conserve  and  manage  Jamaica's 
environment  and  natural  resources  in  the  interest  of  sustainable  development  and  to  encourage  the 
improvement  of  child  survival  and  development  in  the  country'.  The  EFJ  carries  out  its  mandate  by 
working  with  and  funding  non-government  organizations  interested  in  environmental  conservation, 
sustainable  development  and  child  survival  concerns.  Since  its  inception,  the  EFJ  has  approved  over 
205  projects  for  funding. 

For  fiscal  year  1997  which  runs  from  August  1  to  July  31,  the  EFJ  established  the  following  goals 
for  the  budget  year: 

~  To  improve  the  capacity  of  community  based  organizations  to  better  manage  resources 
within  and  adjacent  to  protected  areas  and/or  ecologically  important  ecosystems; 

To  build  the  capacity  of  communities  to  ensure  effective  pollution  control; 

—  To  stimulate  the  adoption  of  sustainable  agricultural  practices  in  areas  under  pressure  for 
expansion  of  agricultural  production; 

~  To  strengthen  the  ability  of  local  organizations  in  or  adjacent  to  resort  areas  to  promote  the 
development  of  nature  and  community  based  tourism  ventures  and  the  adoption  of  green 
technologies;  and 

-  To  promote  child  survival  and  child  development  activities  especially  those  which  link 
child  survival  and  development  with  sustainable  management  of  natural  resources. 

During  fiscal  year  1996,  218  applications  were  received,  down  slightly  from  last  year.  The  EFJ 
attributes  this  decline  to  the  environment  NGOs  reaching  their  implementation  capacity  and  that 
there  was  only  one  call  in  the  year  for  projects.  Of  the  number  of  project  proposals  received,  94  or 
43  percent  were  approved.  This  rate  is  consistent  with  previous  years. 


Comparison  by  Year  of  Projects  Received  and  Processed 

FY  1994 

FY  1995 

FY  1996 

Projects  Received 

108 

228 

218 

Projects  Approved 

30 

95 

94 

Projects  in  Pipeline 

0 

0 

19 

Projects  Declined 

78 

133 

105 

Percentage  Approved 

28% 

42% 

43% 

In  terms  of  disbursements,  a  total  of  J$49.4  million  was  disbursed  compared  with  J$27.5  million  in 
fiscal  year  1995. 


Comparison  by  Years  Projects  Approved  and  Disbursed  in  J$s 

(Average  of  35  Jamaican  Dollars  to  one  US  Dollar) 

Year 

Amount  Approved 

Amount  Disbursed 

#  Approved 

#  Disbursed 

1993/1994 

J$  17.9  million 

J$10.3  million 

30 

30 

1994/1995 

J$77.5  million 

J$27.5  million 

95 

94 

1995/1996 

J$57.7  million 

J$49.3  million 

94 

77 

Total 

J$  153.1  million 

J$87.1  million 

219 

201 

An  interesting  project  the  EFJ  is  supporting  is  the  South  Coast  Conservation  Foundation  (SCCF) 
which  is  seeking  solutions  to  deforestation  and  erosion,  in  particular,  in  the  Hellshire  Hills  and 
Brazeletto  Mountains  of  the  country.  In  Jamaica,  as  in  other  Caribbean  nations  such  as  Haiti,  the 
prevalent  fuel  is  wood  and  charcoal,  and  this  has  led  to  exploitation  of  forests  and  scrub  lands. 

The  pilot  projects  in  these  areas  seek  to  demonstrate  and  evaluate  production  of  some  well 
recognized  fiiel  wood  species  under  managed  conditions.  The  species  selected  are  casha,  willow, 
bastard  cedar,  cassia,  and  quick  stick,  because  of  desirable  features  such  as  low  soil  fertility 
requirements,  rapid  growth  rates,  high  wood  yields,  good  cropping,  good  erosion  control  and  good 
nutrient  recycling. 

Local  charcoal  burners  are  being  invited  to  convert  the  fuel  wood  cultivated  by  the  project  into 
charcoal  using  their  current,  indigenous  technology  to  evaluate  the  performance  of  each  species.  The 
SCCF's  ultimate  goal  is  to  have  the  coal  burners  involved  in  the  management  of  the  fuel  wood 
plantations  and  to  transfer  new  technologies  for  more  efficient  charcoal  production. 

The  EFJ  is  fimding  Jamaica's  College  of  Agriculture  project  to  collect  information  on  Jamaica's 
large  number  of  fi-uit  tree  species  that  exist  in  the  wild  and  are  threatened  by  the  rapid  rate  of 
deforestation.  This  project,  known  as  the  Germplasm  Repository  Project,  will: 

Collect  and  maintain  a  genetic  bank  of  Jamaica's  arbor  cultural  resources; 

Establish  a  plant  nursery  fi-om  subsequent  planting  on  campus  and  distribution  of  planting 
material  to  interested  groups; 

-     Plant  and  manage  a  multi-benefit  forest  at  the  College;  and 

Provide  leadership  and  education  in  arbor  cultural  resource  management. 


Another  long-term  goal  of  the  EFJ  has  been  reducing  lead  poisoning  to  enhance  the  public  health 
in  Jamaica,  especially  among  the  young  in  poor  urban  areas.  To  this  end,  the  EFJ  has  supported  the 
Blue  Cross  Environmental  Health  Foundation's  lead  pollution  control  project  in  the  Red  Pond  Area 
of  St.  Catherine  Parish.  The  project  aims  to: 

Remove  and  dispose  of  contaminated  soil  found  in  areas  with  a  high  level  of  lead 
contamination,  especially  in  back  yard  battery  shops,  and  replant  the  areas  with  grass; 

Replace  battery  shops  with  a  commercial  plant  nursery  to  generate  an  alternative  income 
for  the  community; 

Analyze  blood  samples  taken  from  a  selected  group  of  children,  as  well  as  soil  and  air 
samples,  both  before  and  after  the  project;  and 

Conduct  educational  seminars  and  workshops  involving  the  entire  community. 

During  the  year,  the  EFJ  developed  a  significant  strategic  plan  to  ensure  its  survival  after  the  flow 
of  funds  from  the  debt  reduction  agreement  cease  in  2002  (PL-480)  and  in  2012  (USAID).  A  Trust 
Deed  for  the  establishment  of  an  Endowment  Fund  has  been  prepared  and  should  be  available  to  the 
appropriate  government  bodies  for  approval  during  the  1 997/98  financial  year.  It  is  planned  that  this 
Fund  would  be  initiated  with  just  over  $14  million. 

The  Endowment  Ftmd  will  be  managed  by  an  independent  Board  of  Trustees  operating  under  a 
framework  established  by  the  EFJ  Board.  Existing  investment  policies  under  which  current 
investment  managers  operate  will  be  continued,  only  a  small  percentage  of  the  portfolio  may  be 
invested  in  high-risk  instruments,  and  unrestricted  flows  will  be  added. 

Foreign  governments  ,  multilateral  funding  agencies,  wealthy  individuals  with  a  strong  interest  in 
Jamaica,  and  corporations  will  be  targeted  to  donate  resources  to  the  Fund.  Since  the  competition 
for  funding  will  be  fierce,  the  EFJ  plans  to  appoint  ftmd-raising  patrons  locally  and  internationally 
to  be  spokespersons. 

The  EFJ  has  identified  a  critical  need  in  its  strategic  plan  to  develop  the  capacity  and  capability  of 
organizations  to  develop  and  manage  their  projects,  since  earlier  studies  indicated  that  many 
worthwhile  NGOs  do  not  have  the  capacity  to  manage  projects  and  project  fiinding.  Without  these 
skills,  a  project  may  not  ftilfill  its  potential  through  the  risk  of  poor  implementation  or 
misappropriation  and  misuse  of  funds.  With  the  focus  on  the  end  goal  of  ongoing  sustainability,  the 
EFJ  intends  to  support  capacity  development  through  financial  or  physical  development  of  the  NGO 
and  development  of  the  community's  skills  to  work  together  to  achieve  agreed  goals. 

Argentina 

The  America's  Fund  was  created  by  an  agreement  reached  between  the  United  States  and  Argentina 
in  1993,  under  which  a  portion  of  Argentina's  USAID  debt  was  reduced.  Argentina  is  paying  the 


interest  on  the  remaining  US  AID  debt  into  the  Fund  to  promote  activities  to  support  the  environment 
and  child  survival.  By  2002,  the  Fund  will  reach  $2.7  million  equivalent. 

In  October  1995,  the  Fund  for  the  first  time  invited  NGOs  to  submit  proposals.  By  the  deadline  in 
January  1996,  199  applications  with  requests  for  funding  of  $14  miUion  had  been  received.  After 
a  lengthy  evaluation,  modeled  after  the  evaluation  procedure  developed  by  Chile's  Americas  Fund, 
ten  were  approved  with  a  total  disbursement  commitment  of  about  $550,000.  These  projects  ranged 
from  soil  and  grazing  land  recovery,  conservation  of  vicuiias,  to  the  creation  of  a  farm  managed  by 
the  Baptist  Church  and  staffed  by  street  children  aged  9  to  16  years  old. 

This  farm  is  especially  interesting  for  its  goal  to  teach  these  homeless  children  horticulture  and 
animal  husbandry  for  their  own  nourishment  needs  and  production  of  caimed  vegetables  and  fruits 
of  the  season  for  sale.  As  a  part  of  this  program,  a  farm  is  also  developed  for  the  Wichi  Indians  in 
the  Province  of  Chaco  to  cultivate  vegetables  and  native  plants,  breed  chickens  and  goats  for  eggs, 
wool  and  meat.  In  addition  to  caring  for  children,  the  project  aims  to  teach  the  sustainable  use  of 
the  land. 

A  similar  project  is  underway  to  teach  both  the  school  children  and  their  parents  sound  agricultural 
methods  to  maximize  food  production  while  minimizing  soil  erosion.  Courses  under  the  leadership 
of  local  village  mayors,  school  directors  and  teachers  are  given  in  building  and  running  tree  nurseries 
that  will  eventually  market  saplings  to  groups  reforesting  their  lands.  In  addition,  the  courses  will 
deal  with  horticulture  and  animal  husbandry,  as  in  the  case  of  the  farm  sponsored  by  the  Baptist 
Church,  that  will  be  given  to  the  school  children  and  their  parents  during  the  regular  academic  year 
with  the  goal  that  the  families  will  apply  the  knowledge  on  their  individual  plots  of  land. 

In  the  Salta  highlands  region  of  Argentina,  a  project  is  underway  to  reduce  soil  erosion  and  stimulate 
grazing  lands.  The  objective  of  this  project  is  to  teach  23  farm  families  how  to  manage  herds  of 
sheep  and  goats  to  minimize  serious  land  erosion.  Under  the  guidance  of  the  Farmers'  Association 
of  Cobres  (Salta),  the  animals  are  rotated  among  several  pastures.  Those  pastures  not  in  use  are 
plowed  and  reseeded  with  a  tractor  and  seed  provided  by  the  Association. 

Chile 

Chile's  Americas  Fund  was  created  in  1991  as  a  part  of  the  debt  reduction  agreement  under  which 
the  United  States  agreed  to  reduce  Chile's  outstanding  PL-480  debt  by  40  percent.  In  1992,  US  AID 
debt  was  reduced  by  1 0  percent.  Under  these  agreements,  Chile  agreed  to  direct  interest  payments 
on  the  remaining  outstanding  PL-480  and  USAJD  debt  to  the  Fund  to  finance  projects  supported  by 
Chilean  non-government  organizations. 

During  1995,  the  first  year  a  competition  for  projects  was  held,  29  projects  out  of  245  submitted 
were  approved.  Each  project  selected  had  to  meet  the  following  criteria: 

Promote  sustainable  development,  especially  by  linking  natural  resource  management  to 
development  of  the  local  community'  and  the  survival  of  children;  and 


Strengthen  civil  society  to  promote  social  development,  in  particular  in  the  poor 
communities  by  conserving  and  developing  the  environment  through  the  participation  of 
the  residents  in  these  communities. 

The  Americas  Fund  approved  27  projects  in  November  1996.  Ten  projects,  involving  some 
$659,000,  were  local  conservation  initiatives.  These  included  wood  lot  management,  cleaning  up 
chemical  spills  ,  solid  waste  recycling  and  the  replanting  of  native  species  plants  to  protect 
biodiversity.  Thirteen  projects  were  approved  for  training  and  technical  assistance  to  protect  river 
basins,  sustainable  tree  harvesting,  the  development  of  ecotourism  programs,  and  classes  in 
environmental  principles  for  primary  grade  students.  Funding  for  these  projects  was  $910,000.  Four 
projects  were  granted  to  support  sustainable  development  initiatives  that  included  recycling  of  solid 
waste  in  Santiago,  the  management  of  native  forests  in  Mapuche  Indian  communities,  and  several 
fishing  projects  involving  one  person  boats,  called  artisan  fishing,  to  improve  yields. 

Deforestation  and  its  associated  soil  erosion  are  constant  threats  to  the  environment  in  developing 
countries  where  wood  is  the  major  fuel  source.  In  the  El  Radal  region,  south  of  Santiago  in  the 
eastern  moimtain  range,  efforts  are  underway  with  support  from  the  Americas  Fund  to  teach 
residents  to  use  stoves  that  require  significantly  less  wood  and  to  provide  training  to  protect  the 
forests.  Ecotourism  is  being  developed  in  the  region  to  attract  new  sources  of  income. 

In  a  project  in  El  Trangue,  north  of  Santiago,  school  children  are  developing  an  organic  vegetable 
garden  to  supplement  their  traditional  meat  and  potatoes  diet.  And  in  Cauquenes,  south  of  Santiago, 
school  children  are  planting  seedlings  of  native  species  to  reforest  the  surroimding  areas. 

Uruguay 

The  United  States  and  Uruguay  signed  an  Americas  Framework  Agreement  in  June  1993,  imder 
which  the  Fund  of  the  Americas  was  established.  As  with  the  other  EAI  funds,  this  fund  promotes 
the  activities  by  NGOs  to  preserve,  protect  or  manage  the  natural  and  biological  resources  of 
Uruguay  in  a  sustained  and  environmentally  sound  manner,  and  to  improve  child  development. 

During  1 996, 1 1 3  proposals  requesting  $7  million  were  submitted  to  the  Fund  for  consideration.  The 
Fund  approved  1 8  with  a  total  value  of  $1 ,030,000.  All  of  the  proposals  submitted  were  evaluated 
by  an  outside  firm.  Rankings  were  assigned  to  such  factors  as  reasonableness  of  the  project, 
previous  experience  of  the  NGO,  its  ability  to  manage  the  project,  number  of  people  directly  and 
indirectly  benefitting  from  the  project,  and  the  level  of  involvement  of  the  local  communities  in  the 
project.  Almost  half  of  the  proposals  dealt  with  impoverished  children.  Projects  approved  were  in 
the  following  areas: 


Summary  of  Projects  Approved  by  Uruguay  Fund 

1996 

Type 

Number 

Percent 

Funding 

Percent 

Environmental 

11 

61% 

$655,000 

64% 

Child  Survival 

5 

28% 

257,000 

25% 

Environmental/Child 
Survival 

2 

2% 

118,000 

11% 

Total 

18 

100% 

$1,030,000 

100% 

Ten  out  of  the  18  approved  projects  had  both  educational  and  hands-on  components,  while  five  of 
the  total  have  only  an  education  component  and  the  remaining  three  have  only  a  hands-on 
component.  Two  thirds  of  the  environmental  projects  include  educational  and  hands-on  activities. 
Physical  activities  include  recycling  of  cans  and  plastics,  the  creation  of  organic  farms  and  the 
recovery  of  parks  and  rivers. 

Social  projects  include  purely  hands-on  projects  and  educational  and  hands-on  projects.  The  former 
include  activities  that  have  a  direct  impact  on  the  commimity  such  as  feeding,  community  services, 
and  the  development  of  handcraft  activities  while  the  latter  include  educational  activities  for  poor, 
undereducated  children. 

The  Uruguay  Fund  has  estimated  that  more  than  12,000  persons  directly  benefitted  from  the  18 
projects  and  over  24,000  were  indirectly  affected.  On  average,  the  Fund  estimates,  16  persons 
benefitted  from  each  $  1 ,000  destined  to  environmental  projects  and  3  persons  benefitted  from  each 
$1,000  destined  to  social  projects. 

Some  illustrative  programs  include  the  following:  The  Fund  is  sponsoring  a  program  to  train  100 
young  environmental  leaders  through  camping,  visits  to  ecological  reserves  and  workshops.  It  is 
anticipated  that  these  youths  will  prepare  educational  programs  on  the  environment  for  children 
living  in  the  remote  areas  of  the  country.  In  a  similar  project,  60  adolescents  are  being  taught 
gardening  and  tree-nursing  so  they  can  have  their  own  incomes,  easing  their  transition  into  the 
mainstream  economic  environment.  Another  project  seeks  to  improve  the  living  standards  and  the 
nutrition  habits  of  poor,  rural  families  by  establishing  36  ecological  farms.  The  production  of  these 
farms  that  is  not  consumed  locally  will  be  sold.  In  a  similar  project,  the  excess  production  of  the 
farms  is  canned  and  sold  nationally.  One  farm,  worked  by  handicapped  children,  needed  a  light 
truck  to  carr>'  the  produce  to  the  urban  areas.  The  Uruguay  Fund  purchased  a  van  for  their  use. 

Colombia 


The  Americas  Fund  for  Colombia  and  its  governing  body,  the  Council  of  the  Americas  were 
formally  installed  on  April  22,  1 995,  the  twenty-fifth  anniversary  of  Earth  Day.  The  Council 
encountered  some  initial  organizational  difficulties,  but  to  date  47  projects  have  been  approved. 


totaling  over  $3.5  million.  A  total  of  eight  projects  were  funded  by  the  Board  in  1996.  An 
additional  15  projects  were  approved  in  March  1997  and  18  more  were  approved  in  October  1997. 
Of  these  47  projects,  six  have  been  completed,  23  are  underway  and  18  are  just  beginning. 

The  Americas  Fund  is  an  independent  entit>'  that  reviews  proposals  and  selects  project  to  support. 
Under  the  current  U.S.  -  Colombia  agreement,  administrative  support  is  provided  by  the  Colombia 
Environmental  Fund  (ECOFONDO),  an  umbrella  organization  involving  over  300  NGO 
organizations.  ECOFONDO  also  administers  a  Canadian  environmental  fund. 

In  October  1996,  ECOFONDO  inaugurated  new  offices,  taking  advantage  of  the  opportxinity  to 
purchase  a  small  building  at  a  price  far  below  prevailing  commercial  property  prices.  The  property 
was  purchased  with  funds  authorized  by  the  Americas  Council  from  the  EAI  account  and  was 
renovated  with  Canadian  Government  funds.  This  event  was  attended  by  U.S.  Ambassador  Myles 
R.R.  Frechette,  Canadian  and  Dutch  Embassy  representatives  and  several  important  Colombian 
Government  Representatives,  including  the  General  Secretary  of  the  Ministry  of  Environment  and 
the  representative  to  the  Council  from  the  National  Department  of  Planning.  Representatives  of  more 
than  30  envirormiental  and  child  survival  NGOs  also  attended. 

Nevertheless,  in  late  1 996,  due  to  continuing  concerns  by  the  two  EAI  signatory  governments  over 
ECOFONDO's  structure,  management  and  long  term  viability,  USAJD/Colombia  signed  a 
cooperative  agreement  providing  separate  funding  of  up  to  $117,000  to  be  used  to  improve 
ECOFONDO's  administrative  and  management  capabilities.  Training  and  technical  assistance  to 
strengthen  the  staffs  professional  capabilities,  analytical  capacity  and  efficiency  were  to  be  funded. 
In  addition,  the  cooperative  agreement  was  to  have  financed  a  study  to  determine  new  sources  of 
endowment  funds  to  maintain  the  viability  of  the  organization  in  light  of  the  recent  expenditures 
exceeding  receipts.  Interest  payments  paid  in  local  currency  by  the  Colombian  Government  on  the 
outstanding  debt  to  the  U.S.  Government  end  in  2003.  ECOFONDO  was  also  to  establish  programs 
to  train  environmental  NGOs  to  improve  their  operation  and  to  develop  new  projects. 

The  US  AID  assistance  made  available  in  the  1996  Cooperative  Agreement  was  used  only  to  a 
limited  degree  by  ECOFONDO.  In  the  last  quarter  of  1997,  the  organization  went  through  a 
significant  and  difficult  downsizing  due  to  long  anticipated  liquidity  problem  arising  from 
burgeoning  administrative  expenses  in  the  face  of  declining  operating  expense  budgets. 
ECOFONDO  has  now  reduced  its  former  staff  of  36  to  a  technical  staff  of  five  plus  an  executive 
director,  secretary  and  treasurer. 

The  continued  administration  by  ECOFONDO  of  the  EAI  fund  is  in  question  due  to  many 
administrative  and  financial  problems  that  have  not  been  solved  satisfactorily  by  either  the  board  or 
the  staff  of  ECOFONDO.  Despite  several  attempts  by  outside  advisors  and  donors  including  World 
Wildlife  Fund,  the  Canadian  Government,  and  USAID  to  assist  ECOFONDO  in  producing  a 
strategic  development  plan,  and  adequate  administrative,  project  evaluation  and  financial  systems, 
no  plan  and  no  satisfactory  systems  have  yet  been  developed. 

As  a  consequence,  the  U.S.  Representative  to  the  Council  has  formally  invoked  the  consultation 
clause  of  the  Bilateral  Agreement  and  discussions  are  underway  with  the  Colombian  Government 


on  renegotiation  and  possible  alternatives  for  the  effective  administration  of  the  Colombia  Americas 
Fund,  which  has  now  increased  to  approximately  $45  million. 

Two  of  the  1 5  projects  approved  involved  protecting  highland  forests,  one  in  Las  Brisas  and  one  near 
Bogota..  The  interesting  approach  of  these  two  projects  is  that  the  protection  of  the  watersheds,  the 
reforestation  of  the  areas  and  the  management  and  future  conservation  aspects,  will  be  the 
responsibility  of  the  local  communities.  The  communities  are  providing  matching  funds  for  the 
projects  by  either  collaborating  with  hand  labor  (planting  trees,  protecting  the  seedlings,  building 
fences)  or  paying  for  some  of  the  tools  and  fertilizers  used  in  the  processes. 

In  the  Las  Brisas  project,  a  group  of  63  families  have  been  working  on  the  project  since  its  beginning 
and  have  been  protecting  a  piece  of  land  they  call  their  natural  reserve.  In  the  second  case,  the 
people  of  Tenjo,  under  the  leadership  of  a  forest  engineer  and  a  sociologist,  are  working  to  protect 
two  small  watersheds  that  provide  most  of  their  water.  The  project  includes  conservation  education 
programs,  seminars  and  related  activities;  the  reforestation  and  conservation  of  the  two  watersheds, 
and  the  development  of  a  long  term  plan  for  the  protection  of  this  mvestment. 

Two  other  projects  are  related  with  recycling  in  six  medium  size  towns.  These  projects  are 
particularly  interesting  because  they  are  geared  toward  helping  the  poorest  of  the  poor.  It  is 
generally  this  segment  of  the  population  that  does  the  bulk  of  the  garbage  collection.  With  a  grant 
of  $84,000  to  the  Santo  Domingo  Savio  Association,  efforts  are  underway  to  extend  cooperatives 
of  recicladores  (recycling  people  or  garbage  collectors)  to  these  other  towns. 

Finally,  an  important  project  is  training  leaders  of  the  Afro-Colombian  populations  of  Choco  in  the 
humid  tropical  rain  forests  of  the  Pacific  coast.  This  process  was  started  by  the  Inguede  Foundation 
several  years  ago  to  stimulate  the  people  from  the  area  to  learn  to  use  the  forest  in  a  different  way 
from  the  traditional  one.  The  new  concept  is  increasingly  accepted  by  the  community.  The 
Foundation  helped  establish  a  small  factory  that  uses  the  seed  of  a  palm  ( "tagua"  or  ivory  plant)  for 
the  production  of  buttons  and  similar  items.  For  some  years  this  project  had  support  from 
international  foundations,  but  with  this  grant,  the  program  will  be  expanded  to  use  other  forest 
products  apart  from  wood.  In  this  way  the  Foundation  and  the  local  population  are  becoming  valued 
allies  of  the  nearby  National  Park  of  Utria  and  helping  to  protect  the  area's  high  biodiversity. 

Peru 

In  June  1 997,  the  Peruvian  and  the  United  States  Governments  signed  a  program  agreement  under 
the  new  buyback/swap  program  initiated  by  the  current  Administration.  This  will  permit  Peru  to  buy 
back  about  $177  million  in  US  AID  concessional  debt  for  $57.1  million.  As  part  of  this  agreement, 
Peru  has  agreed  to  enter  into  an  Environmental  Framework  Agreement  and  contribute  an  amount  in 
local  currency  equivalent  to  40  percent  of  the  buyback  price  into  an  EAI-style  fund  to  support  the 
environment  and  child  survivad.  Peru  is  establishing  a  local  Americas  Fund  with  heavy  participation 
from  the  NGO  community  to  seek  and  approve  appropriate  environmental  and  child  survival 
projects. 
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Mr.  William  E.  Schuerch 
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International  Development,  Debt  and 

Environment  Policy 
Department  of  the  Treasury 
Washington,  D.C.  20220 

Dear  Mr.  Scheurch: 

Thank  you  for  the  opportunity  to  review  the  1997  Enterprise  for  the  Americas  Initiative  (EAI) 
Report  to  Congress.  Once  again  the  report  underscores  the  excellent  work  being  carried  out  in  the  seven 
countries  which  have  these  Americas  Funds. 

What  is  interesting  to  note  is  not  only  the  grovNing  numbers  of  grant  recipients,  primariK'  local 
communit>-  NGOs,  but  also  the  way  that  these  projects  are  increasingh  designed  to  take  into  account  the 
communities'  needs  for  water  and  natural  resources  within  a  context  of  environmental  protection  and  social 
needs  such  as  child  survival.  One  example  in  El  Salvador  is  the  organic  demonstration  farm  established  on 
the  steep  banks  of  a  Lake  Cerron  Grande  with  young  people  made  homeless  by  the  civil  war.  Another 
project  in  Chile  focuses  on  training  local  farmers  and  fishermen  in  habitat  improvement  and  forest 
conservation  surrounding  a  unique  rainforest  in  return  for  technical  assistance  in  cut-flower  production. 

A  December  meeting  in  Mexico  of  most  Latin  American  and  Caribbean  fimds,  including  all  the 
EAI  fiinds,  confirmed  the  growing  role  these  funds  pla\'  in  helping  people  who  have  never  received 
environmental  fimding  or  indeed  any  support  from  an\'  source.  The  fact  that  most  of  these  fiinds  are 
governed  by  boards  with  private  sector  majonties,  but  which  also  include  local  government  representatives 
is  all  the  more  important  as  a  model  for  increased  citizen  involvement  and  responsibility.'.  All  the  fionds 
were  concerned  with  how  to  begin  tapping  local  sources  of  income  so  as  to  ensure  their  long  term  self 
sufficiency. 

We  look  forward  to  assisting  the  Treasury'  Department  and  the  Congress  in  the  development  of  the 
proposed  new  Tropical  Forest  Conservation  Act  of  1998  which  would  expand  the  U.S.  debt  for  nature 
acti'vities  foUowmg  the  models  established  b\'  EAI.  It  is  also  our  hope  that  the  Global  Environmental 
Facilitv  will  favorably  conclude  its  review  of  national  environmental  fiinds  so  that  the  GEF  will  be  able  to 
expand  its  support  for  these  unportant  financial  mechamsms  as  well,  once  it  has  been  replemshed  by  the 
donor  countries. 
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William  E.  Schuerch 

Acting  Deputy  Assistant  Secretar>' 

International  Development,  Debt  and  Environmental  PoUcy 

Department  of  the  Treasury 

Washington,  DC  20220 

Dear  Mr.  Schuerch: 

1  am  Pleased  to  have  an  opportunity  to  review  the  1997  Enterprise  for  the  Americas  Initiative  (£A1)  Report  to  Congress^ 
Z  seven  nSons  benetog  from  these  funds  have  many  projects  underway  which  are  mak.ng  sigmflcant  differences 
in  environmental  protection  and  child  survival. 

AS  in  previous  years  1  remain  impressed  with  the  EAl's  capacity  to  direct  a  substantial  percentage  of  its  funds  to 
As  m  P;'^;°"'  y""'  '  from  urban  to  rural  settings,  local  communities  are  actively  designmg  and  implementrng 

fhTETorotcr  The^^^^^^^  including't;ee  planting,  park  protection,  environmental  education  and 

Tecycl^g'^irct  the?Al  J  f^^^^^  L  willingness  to  tailor  the  Funds  to  individual  nanon's  needs  and  prtont^s. 

Not  surprisingly,  the  EM  has  encountered  some  hurdles  in  the  past  year.  It  is  impossible  to  manage  seven  ^-n^s  ofthis 

:^::r^XA^?^:l^:^ZZ  on  challenges  as  well  as  achievements  is  critical  -.^- >-|-™;.^;™^^^ 
ofT^ndTtLoughout  Utin  America,  as  well  as  other  pans  of  the  world  interested  in  adopting  the  EAI  model. 

For  example,  WWF  is  looking  forward  to  working  with  the  Treasury  Department  and  the  Congress  i" J^^^f  ^^'"P-f"^ 
-  -  TrUi  Fore.  Conse.ation  ^^^l;^^  -- ^  ^  Xrifrict  ^d  ^At^  "a^ 
;^;r  r  vS:^;^^^^^stra;;^tive  leaders.p,  TogSher,  - -I  .p.ie.^ar.  .e  ^^ 
Fo?est  Conservation  Act  offer  a  timely  vehicle  to  respond  to  the  economic  cnsis  in  Asia  -th  a  view  owar^s  ach^v^^ 
sustainable  economic  growth  and  improving  long-term  environmental  stewardship^  !"' .  JS^w'  mclude'u^ 
Dcparmient  and  the  Congress  might  be  able  to  work  with  the  International  Monetary  Fund  (IMF)  to  include  such 
possibilities  in  the  context  of  the  current  IMF  programs. 
It  is  a  pleasure  to  be  part  of  an  innovative  program  making  a  difference  on  the  ground  where  it  is  most  needed. 

Sincerely, 

Diane  W.  Wood 

Vice  President 

Research  &  Development  Program 

World  WUdlife  Fund 

125CTwencv-FourthSt.,  NW  Wash.nRCoii.  DC  20037-1175  USA 

Tel:    (202)  293-4S0O   f^sx:    (202)29.^-9211 

Affiliated  wilh  World  \^'idf  Fund  for  Mature 
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Overview  of  the  Funds 
In  Pictures 


El  Salvador 
An  experiment  growing  maracuyd  fruit. 


Student  clearing  weeds  around 
newly  planted  trees. 


ymf  El  Salvador 

••^r\^      Reforestation  and  soil  conversation  projects 

^  '.^.  •    "■   w    '^  on  the  watershed  of  the  Tecolocoyo  river. 


Cacahiiatique,  El  Salvador 
Filling  bags  for  tree  seedlings 


Cerron  Grande  Lake,  El  Salvador 

Youths  made  homeless  by  war  on 

farm  funded  to  demonstrate  sustainable  agricultural  techniues. 


Las  Mdgenes  del  Rio  Sola,  Bolivia 

Tending  trees  under  the  Vida  Verde  program. 


Bolivia 

Distribution  of  Seedlings 


Bolivia 

Classes  in  Forestry 


Staff  of  the  Environmental  Foundation  of  Jamaica 

L  to  R  Front:  Albert  Daley,  Dr.  Tetrence  Thomas  (Executive  Director),  and  Marcia  Bryan 

LtoR  Standing:    Carol  Mendez,  Beverley  Rennes,  Derrick  Gayle,  Valerie  Shirley  and  Herline  Green 


ECOFONDO  (Colombia)  StajS' and  Guests 

Standing  Before  the  New  Office  Building 

Octobers,  1996 


Tucumdn,  Argentina 
Family  Garden 


Salta,  Argentina 
Farmers  '  association  to  preserve  soil  and  grazing  lands. 


ElRadal.  Chile 
New  type  of  stove 


>-. . 


El  Trangne,  Chile 
Organic  Vegetable  Garden 


Argentina 
First  Report  on  the  Fund's  Activities 
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THE  AMERICA'S  FUND-ARGENTINA 


COMMISSION  FOR  THE  AMERICAS 


FIRST  REPORT  ON  THE  FUND'S  ACTIVITIES 


Buenos  Aires,  August  1996 
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1.  THE  FUND'S  MISSION 

By  creating  the  FUND,  the  governments  of  Argentina  and  the  United  States  of  America 
showed  their  desire  to  promote  the  friendship  and  spiht  of  cooperation  t)etween  the  two 
countries,  recognizing  that  the  protection  of  the  environment  and  the  conservation  and 
proper  management  of  its  natural  resources  are  key  factors  to  build  a  solid  ecologic 
and  economic  future,  aside  from  the  realization  that  children  constitute  the  country's 
most  important  resource  and  represent  its  future,  hence  deserving  a  solid  base  of 
resources  to  attain  a  quality  of  life  and  health  protection  inspite  of  the  risk  of 
environmental  pollution  and  degradation.  Thus,  it  is  recognized  that  the  survival  of 
children  and  their  development  are  linked  to  environmental  conservation  and  that  both 
can  be  focused  jointly  effectively,  promoting  a  sound  and  sustainable  economic 
development. 

-The  AMERICA'S  F^NO  ^A'sF)  was  created  by  ^an  agreement  «uscribed  4>etween-the- 


United  States  and  Argentine  Governments  to  gradually  establish  a  fund  that  will  reach" 
US$  2.7  millon  in  the  year  2002,  coming  from  the  swapping  of  part  of  the  foreign  debt  of 

the  latter  with  the  former,  with  the  purpose  of " promoting  activities  destined  to  the 

preservation,  protection  or  management  of  Argentina's  natural  resources  in  a 
sustainable  and  environmentally  sound  manner,  as  well  as  promoting  the  improvement 
of  the  survival  and  development  of  children  in  Argentina..." 


2.  FIRST  CALL  FOR  FINANCIAL  SUPPORT  APPLICATIONS 

On  October  the  10th  of  1995  an  advertisement  was  published  in  the  daily  "Clarin" 
inviting  NGO's  to  present  projects  which  ,  complying  with  the  prerequisites  established  , 
addressed  the  objectives  set  in  the  previous  paragraph. 

More  than  350  "Application  Guide"  copies  were  requested  from  all  over  the  country  .  By 
the  filing  deadline  date  (January  22,  1996)  199  applications  had  been  received,  one  of 
which  was  withdrawn  at  the  request  of  the  applicant. 

The  total  amount  requested  to  the  FUND  by  these  198  NGOs  reached  US$  14  millon, 
which  was  12  fold  the  funds  available  at  the  FUND. 

The  distribution  by  subject  matter  of  the  applications  received  shows  that  US$  7.2 
millon  (51%  of  the  total  money  requested)  were  for  projects  primarily  related  to 
children,  while  US$  6.9  millon  (49%)  were  for  projects  directly  concerning  natural 
resources. 

Within  each  of  these  two  categories  ,  the  projects  aimed  at  diverse  secondary  subjects 
(  see  Table  Number  1 ): 


Table  Number  1 
Summary  by  subject  matter  of  the  proposals  received 


Topic 

TOTAL  in  u$s 

ChiWren  support-  Prevention  of  mistreatment-Supplementary  schooling 
Containment  from  the  streets  and  crafts  training 

3.405.900 

Environmental  educaction  -  Information  -  Diffusion  • 

■  Publications 

2.742.000 

Ecol6gic  reserves  and  Partes  -  Forestation 

1.488.300 

Sanitary  substructure,  housing,  etc. 

1.213.500 

Child  nutrition  -  Horticulture  and  animal  husbandry  by  children 

1.052.000 

Recovery/management  of  natural  resources 

893.900 

Recycling  of  urtDan  residues 

840.400 

Capacity  building  of  community  leaders 

759.300 

Pediatric  Medicine 

725.400 

Industrial  pollution 

339.600 

Environmental  Tourism 

221.000 

Urt)an  vehicular  pollution 

201.300 

Environmental  training  for  government  ofTicers 

130.000 

TOTAL 

* 

14.012.600 

The  distribution  of  the  applications  received  according  to  the  place  of  execution  of  the 
project  showed  a  broad  geographic  response  to  the  FUND"S  call  .  The  demand  from 
the  Capital  city  and  from  the  Province  of  Buenos  Aires  represented  46.2%  of  the  total, 
while  proposals  received  from  the  Interior  added  up  to  53.8  %. 

The  distribution  of  the  non-reimbursable  loans  by  each  region  of  execution  is  as 
follows: 


Chart  Number  1 
Distribution  of  the  funds  requested  by  regidn 
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3.  THE  SELECTION  OF  THE  PROJECTS  THAT  BEST  MEET  THE  FUND'S 
OBJECTIVES 

The  procedure  adopted  was  as  follows: 

a.  The  details  of  each  application  were  entered  in  a  data  base  for  a  preliminary 
checking  of  compliance  with  the  following  criteria,  which  were  considered  cause  for 
exclusion: 


=»  Lack  of  legal  status 

=>  Late  submission  ' 

=>  Incomplete  applications  ( for  instance,  without  a  budget) 

=^  Applications  requesting  more  than  the  maximum  US$  80,000 

=>  Projects  taking  more  than  2  years  to  excecute. 

=>  Projects  for  children  older  than  12  ye^ars  of  age 

=>  Proposals  not  pertinent  to  the  FUND'S  objectives 

=>  Applications  made  by  government  institutions  or  private  persons 

In  spite  of  failing  to  meet  these  requirements  all  of  these  proposals  were  nevertheless 
reviewed  to  give  the  applicant  a  chance,  if  the  project  was  considered  of  sufficient 
interest.  At  this  stage  29  applications  were  eliminated. 


b.  Then,  the  FUND'S  Administrative  Commission  (AC)  established  the  following  criteria 
for  the  evaluation  of  the  remainig  projects,  asigning  each  criteria  a  weight  according  to 
Its  relative  importance  ,so  that  they  all  added  up  to  100  points  in  total: 

i.  The  institution:  Its  experience  in  excecuting  projects,  its  institutional  references 
and  the  technical  qualifications  of  the  persons  appointed  to  carry  out  the  project. 

ii.  The  Project.  Its  design  as  regards  the  clarity  in  identifying  the  problem  to  be 
solved,  the  innovativeness  of  the  solution  proposed,  the  coherence  between  the 
objectives,  the  activities  proposed,  the  excecution  time  and  the  results  foreseen 

ill.  The  Financial  Aspects.  The  clarity  and  detail  of  the  budgeted  expenses  and  the 
complementary  funds  committed  from  other  sources,  the  coherence  between  the 
budgeted  expenses  and  the  actual  costs  of  each  expense  or  investment  item. 

iv.  The  Parties  Involved.  The  degree  of  participation  of  the  community  and  of  local 
government,  the  productive  capacity  left  to  the  beneficiaries. 

V.  The  Diffusion  Component.  The  fact  that  the  budget  submitted  includes 
expenses  to  publicly  make  known  the  activities  to  be  carried  out  and  the  results 
thereby  attained,  addressing  the  message  to  previously  identified  target  sectors. 

vi.  The  Relevance  or  Impact  of  the  Project.  Its  influence  over  political  decision 
makers,  its  demonstrative  power  to  be  taken  as  a  case  to  be  duplicated  elsewere, 
its  complementarity  with  other  iniciatives,  the  gravity  of  the  critical  areas  aimed  at 
and  the  Continuance  of  the  project  in  time,  from  the  own  revenue  of  the  NGO  or 
from  resources  committed  by  third  parties  or  generated  by  the  project  itself,  that  will 
guarantee  that  the  project  will  carry  on  in  the  following  years. 

c.  Each  application  was  graded  by  two  evaluating  members  of  the  Administrative 
Committee  or  by  experts  appointed  by  them.  Whenever  the  grades  showed  a 
significative  difference  with  each  other,  the  persons  that  had  made  the  evaluation  were 
asked  to  meet  and  to  reconsider  their  differences.  At  this  preliminary  evaluation,  an 
average  grade  of  70  points  was  taken  as  a  ojt  off  point,  below  which  117  proposals 
were  dropped  out. 

d.  The  remaining  52  applications  were  evaluated  for  a  third  time  and,  again  the 
persons  that  had  graded  the  proposals  were  asked  to  iron  out  their  differences  when  a 
significative  variance  was  observed. 

e.  The  average  of  the  grades  obtained  as  described  above  were  used  to  chose  the  top 
30  proposals  for  a  final  deliberation  by  the  Administrative  Committee  in  full.  What  was 


sought  was  to  ponder  and  weigh  the  projects  according  to  the  nature  of  the  applicant 
organization  and  the  importance  of  the  project,  aside  from  the  ranking  attained  from  its 
average  grade. 

f.  From  this  final  selection  of  30  proposals,  10  were  approved  totaling  requests  to  the 
FUND  for  US$  552,586. 

It  should  be  mentioned  that  during  the  evaluation  process  the  grades  and  observations 
of  the  evaluators  were  kept  confidential  so  that  no  evaluator  had  access  to  another's 
gradings. 


4.  THE  PROJECTS'  EVALUATORS 

Because  of  the  limited  funds  available  to  the  FUND,  the  projects  were  evaluated  by  the 
very  same  members  of  the  Administrative  Commission. 

The  proposals  were  evaluated  by  the  following  persons: 

Ing.  Jorge  Bilbao:  previously  General  Manager  of  transnational  chemical  companies, 
founder  and  present  member  of  the  Board  of  Fundacion  Ambiente  y  Recursos 
Naturales  (FARN),  an  NGO  dedicated  to  the  promotion  of  environmental  F>olicies  and 
laws.  Professor  in  the  Environmental  Management  postgraduate  course  at  the 
Argentine  Catholic  University. 


Ms.  Gulllermina  Blolcati:  President  of  Fundacion  Escolares  (FE),  an  NGO  dedicated 
to  the  support  of  schools  and  communities  in  isolated  rural  areas  of  the  country. 

Mr.  Hector  Mollnari:  Advisor  to  Fundacion  Felices  los  Ninos,  (FFN),  an  NGO  created 
to  help  children  and  adolescents  "from  and  in  the  streets". 

Lie.  Mauricio  Poodts:  Advisor  to  the  Consejo  de  Empresarios  Argentines  para  el 
Desarrollo  Sustentable  (CEADS),  an  NGO  that  groups  together  companies  committeed 
to  environmentally  sustainable  production. 

Lie.  Margarita  Romano  Yalour  Master  in  sociology,  previously  researcher  and 
technical  advisor  at  CONICET  (The  National  Council  for  Scientific  and  Technical 
Research) 

Lie.  Mareo  Sims:  Councelor  of  the  Science  Department  of  the  American  Embassy  in 
Argentina. 


Lie.  Maria  Rosa  Martinez:  Coordinator  of  Fundacion  de  Organizaciones  Comunitarias 
(FOC)  an  NGO  dedicated  to  developing  local  projects  with  a  holistic  social  approach 
and  a  mission  to  provide  technical  assistance,  training  and  financing  for  community 
development  projects.* 


Architec  Ana  Hardoy:  construction  sector  businesswoman,  President  of  Institute 
Intemacional  de  Medio  Ambiente  y  Desarroilo,  IIED-AL,  an  NGO  that  concentrates  on 
community  action  programs  in  urban  areas  and  human  settlement  zones. 

Lie.  Sergio  Massueehelli;  Coordinator  at  IIED-AL. 

Lie  Maria  Cristina  Abaca;  Excecutive  Director  of  Fundacion  Vida  Silvestre  Argentina, 
an  NGO  dedicated  to  nature  conservation 


Uc.  Ana' Pantano;  Coordinator  of  Fundacion  Escolares.  

It  should  be  mentioned  that  the  President  of  the  AC,  as  well  as  the  rest  of  its  members, 
work  in  the  FUND  ad-honorem,  and  that  they  have  carried  out,  among  all,  490 
evaluations  ,  donating  1380  hours  of  their  time  in  doing  so,  and  have  attended  34  AC 
meetings  in  the  last  12  months. 
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Estados  contahles  al  31  de  agosto  de  1996  y  1995 
conjiintamente  con  el  infonne  del  auditor 


PiSTRELLi,  Diaz 

Y  ASOCIADOS 

Arthur  Amdersen 


INFORME  DEL  AUDITOR 

A  los  Senores  Directores  de 
FONDO  PARA  LAS  AMERICAS: 


Pistrelli,  Diaz  y  Asucindos 
Miembro  de  Arthur  Andersen 


25  de  Mayo  4S7 

IWl  -  Buenos  Aires 

Tel.  5-1(1)  311-6644/66(17  ,   31S-1^1!i 

r-ax:  54  (1)  312-8647  /  31S-1777 


1.  Hemes  auditndo  los  balances  gcnerales  de  FONDO  PARA  LAS  AMERICAS  al  31  dc  agosto  de 
1996  y  1995  \-  los  corrcspondientes  estados  dc  resultados  y  de  origen  )■  aplicacion  dc  fondos  por  los  ejercicios 
terniinados  en  csc\s  f'cclins.  Dichos  estados  cont.-ihlcs  son  responsabilidnJ  dc  la  Dirocciv'ii  de  la  Soncdad. 
NiH'Stia  rcsponsabilidad  es  expresai  una  opinion  sobrc  los  mencionadus  estados  conlablc.';  basr.J,-.  c:i 
nuestras  audilorias. 

2.  N'uestro  trabajo  fuc  rcahzado  do  acuoruo  con  las  norma?  do  audiloria  \igcn:cs.  L'nn  audilv'ifa 
requiere  que  el  auditor  planifiquc  \'  desarrollc  su  tarca  con  el  objeti\o  dc  obtcner  un  grado  ia::o;~.ab;':  do 
scguridad  acerca  de  la  inexistencia  dc  nianifestaciones  iio  veraces  o  errores  significati\  os  en  los  estados 
contables.  Una  auditoria  inclu\'e  examinar,  sobre  bases  selccti\'as,  ios  elcmcntos  de  juicio  que  respaldan  la 
informacion  expuesta  en  los  estados  contables,  asi  como  evaluar  las  normas  contables  utilizadas,  las 
estmiaciones  significativ  as  efectuadas  por  la  Direccion  de  la  Sociedad  \-  la  prescntacion  dc  los  estados 
contables  tornados  en  coiijunto.  Consideramos  que  nuestras  audilorias  nos  brindan  una  base  razonsble  para 
fundamentar  nuestra  opinioii. 


3.  En  nuestra  opinion,  los  estados  contables  adjuntos  presentan  razonablemente,  en  todos  sus 
aspoctos  significativos,  la  situacion  patrimonial  de  FONDO  PARA  LAS  AMERICAS  al  31  de  agosto  de  1996  y 
1995  y  los  resultados  de  sus  operaciones  y  los  origenes  y  apiicaciones  de  fondos  por  los  ejcrcicios  tcrminados 
en  csas  techas,  dc  conformidad  con  las  normas  contables  pyofesionales. 


PiSTRELLi,  Diaz 
yAsociados 

Arthur  Andersen 


-2- 


4.     En  cumplimiento  de  disposicione?  legales  vigentes,  informamos  que: 

a)  Los  estados  contables  adjuntos  surgen  de  registros  contables  llevados,  en  sus  aspectos  formales,  de 
-conformidad  con  las  disposiciones  legales  vigentes  (Ver  nota  5.  a  los  estados  contables). 

b)  Al  31  de  agosto  de  1996  no  existen  deudas  devengadas  en  concepto  de  aportes  y  contribuciones  con 
destino  al  Sistema  Integrado  de  Jubilaciones  y  Pensiones,  segun  surge  de  los  registros  contables  de  la 
Sociedad. 


Buenos  Aires,  PISTRELLI,  DIAZ  Y  ASOCIADOS 

31  de  octubre  de  1996  C  P  C.E  C.F.  T°  1  -  F°  8 
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FONDO  PARA  LAS  AMERICAS 

San  Martin  459  - 1°  Piso,  of.  137. 

EST  ADOS  CONTABLES  AL  31  DE  AGOSTO  DE  1996  Y 1995 


Actividad  principal  de  la  Sociedad:  Promoci6n  de  las  actividades  destinadas  a  preservar,  proteger  o 
administrar  los  recursos  naturales  o  biol6gicos  existentes  en  la  Argentina  de  manera  que  sea  sostenible  y 
ambientalmente  segura,  como  asi  mismo  alentar  el  mejoramiento  de  la  supervivencia  y  desarrollo  de  los 
ninos  en  Argentina. 
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FONDO  PARA  LAS  AMERICAS 

EST  ADOS  DE  RESULT  ADOS  (Nota  2) 

FOR  LOS  PERIODOS  TERMINADOS  EL  31  DE  AGOSTO  DE  1996  Y  1995 

(expresados  en  pesos  -  Nota  2) 

1996  1995 

INGRE50S  POR  ASIGNACION  DE  FONDOS 
GASTOS  DE  ADMINISTRACION 
RESULTADOS  HNANCIEROS 
Resultado  del  periodo 


10.560 

1.219 

(23.316) 

(1.219) 

12.756 

- 

- 

- 

Las  notas  1  a  5  y  los  estados  complementarios  que  se  acompanan  son  parte  integrante  de  este  estado. 


ING  MARIO  NMAINI 
Titular  de  la  Secretaria  Ejecutiva  de  la 
Comision  del  Fondo  para  las  Americas 
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FONDO  PARA  LAS  AMERICAS 

ESTADOS  DE  ORIGEN  Y  APLICACION  DE  FONDOS 

POR  LOS  PERIODOS  TERMINADOS  AL  31  DE  AGOSTO  DE  1996  Y  1995 

(expresados  en  f>esos  -  Nota  2) 


1996 


1995 


VARIACION  DE  LOS  FONDOS 
Fondos  al  inicio  del  periodo 
Aumento  de  los  fondos 
Fondos  al  cierre  del  periodo 

CAUSAS  DE  LA  VARIACION 
Ingresos  por  asignaci6n  de  fondos 
Intereses  ganados 
Gastos  de  administracion 
Total  variaci6n  de  fondos 


759.548 
415.035 

1.174.583 


425.595 

12.756 

(23.316) 

415.035 


759.548 


759.548 


760.767 


(1.219) 


759.548 


Las  notas  1  a  5  y  los  estados  complementarios  que  se  acompanan  son  parte  integrante  de  este  estado. 


ING.  MARIO  N.  MAINI 

Titular  de  la  Secretaria  Ejecutiva  de  la 

■Cojnisibn  del  Fondo  para  las  Americas 
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FONDO  PARA  LAS  AMERICAS 

NOT  AS  A  LOS  EST  ADOS  CONTABLES 

AL  31  DE  AGOSTO  DE 1996  Y 1995 

(expresados  en  {>esos) 


1.     CONSTITUCION  Y  OBJETIVOS  DEL  FONDO 


El  Fondo  para  las  Americas  (FPLAs)  fue  creado  por  un  acuerdo  entre  los  Gobiemos  de  la  Republica 
Argentina  y  de  los  Estados  Unidos  de  Norteam^rica,  para  establecer  un  fondo  gradual,  proveniente  de 
la  cancelaci6n  partial  de  la  deuda  bilateral  entre  ambos  paises  con  el  objeto  de  otorgar  prtetatnos  no 
reembolsables  para  promover  las  actividades  destinadas  a  preservar,  cor^ervar,  proteger  o  admmistrar 
de  tnanera  sustentable  los  recursos  naturales  del  pais,  ligados  a  la  suf>ervivencia  y  desarroUo  uifantil 

El  cronograma  de  desembolsos  acordado  entre  las  Partes  establece  un  monto  total  de  USS2  683  623  que 
ser^n  transferidos  trimestralmente  a  la  cuenta  del  FPLAs,  comenzando  el  13  de  julio  de  1995  y 
finalizando  el  30  de  septiembre  de  2002. 

El  FPLAs  es  administrado  por  una  Comisibn  Administradora  (CA)  integrada  por  1  representante  de 
cada  uno  de  los  Gobiemos  (Partes)  mas  7  miembros  representantes  de  asociaciones  oviles  argentinas  sin 
fines  de  lucro,  organizaciones  no  gubernamentales  (ONGs)  del  sector  ambienta!  y  del  sector  social  (9 
miembros  en  total).  Asimismo  la  Secretaria  de  Recursos  Naturales  y  Ambiente  Humano  ejerce  la 
Secretaria  Ejecutiva  de  esa  Comisi6n  Administradora. 

En  el  mes  de  octubre  de  1995  el  FPLAs  invito  a  las  ONGs  del  pais  a  presentar  proyectos,  recibi^ndose  en 
esta  primer  convocatoria  200  solicitudes  de  financiamiento.  Las  mismas  fueron  evaluadas  de  acuerdo  a 
los  criterios  establecidos  por  la  CA,  otorgindoles  puntajes  a  los  conceptos  relacionados  con  la 
Insbtuci6n,  el  Proyecto,  los  Aspectos  Financieros,  los  Actores  Involucrados,  el  Componente  de  Difusion 
y  la  Relevancia  o  Impacto  del  Proyecto.  La  tarea  de  evaluaci6n  estuvo  a  cargo  de  los  miembros  de  la  CA 
o  expertos  asignados  por  los  mismos.  Como  resultado  de  este  proceso  de  evaluaci6n  y  valoracion 
ponderada  de  cada  propuesta,  finalmente,  quedaron  seleccionados  10  proyectos  beneficiaries  de  los 
pr^tamos  no  reembolsables  que  entrega  el  fondo. 
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La  suma  total  de  los  pr&tamos  asciende  a  la  cifra  de  USSSOO.OOO  destinados  a  financiar  proyectos  cuyos 
temas  estin  relaciorvados  al  cultivo  de  la  hxna,  la  cria  de  vicunas,  la  recup>eraci6n  de  pastizales  y  la 
protecci6n  de  Areas  forestadas,  asf  como  la  capadtacibn  a  escolares  y  funcionarios  municipales  en  temas 
vinculados  con  la  conservaci6n  de  los  recursos  naturales  y  la  planificacibn  ambiental  urbana 
resjjectivamente.  Per  otra  parte  tambi6n  se  han  visto  favorecidos  proyectos  de  promocibn  de 
midoemprendiinientos  ambientales  para  sectores  marginales  y  la  creacibn  de  huertas  y  granjas  para  la 
produccibn  de  alunentos  para  ninos  carenciados. 


2.     BASES  DE  PRESENTACION  DE  LOS  ESTADOS  CONTABLES 


Normas  contables  aplicables 

Los  estados  contables  de  la  sociedad  han  sido  preparados  de  acuerdo  con  los  lineamientos  de  las 
Resoluciones  T^cnicas  N"  6,  8,  9, 10, 11  y  12  de  la  F.A.C.P.C.E. 

Reexpresion  a  moneda  constante 

Los  estados  contables "feconoceri  los  efectos  de'las  variaciones  en  el  poder  adquisibvo  de  la  moneda  en 
forma  integral  hasta  el  31  de  agosto  de  1995,  mediante  la  aplicacibn  del  m^todo  de  reexpresion  en 
moneda  constante  establecido  por  la  Resoluci6n  Tecnica  N"  6  de  la  Federacibn  Argentina  de  Consejos 
Profesionales  de  Ciencias  Econbmicas  (F.A.C.P.C.E).  A  partir  del  1°  de  septiembre  de  1995,  de  acuerdo 
a  lo  requerido  por  la  Resoluci6n  Genera!  N°  8/95  de  la  Inspeccibn  General  de  Justicia,  la  Sociedad 
discontinu6  la  aplicaci6n  del  m^todo  manteniendo  las  reexpresiones  registradas  hasta  dicha  fecha 

Este  criterio  es  aceptado  por  las  normas  contables  profesionales  en  la  medida  que  la  variacibn  en  el 
indice  de  precios  aplicable  para  la  reexpresi6n  no  supere  el  8%  anual.  La  variaci6n  de  dicho  indice  en  el 
ejercicio  cerrado  a  partir  del  1°  de  septiembre  de  1995  fue  inferior  al  porcentaje  mencionado. 

Criterios  de  valuacion 


Los  criterios  de  valuaci6n  utilizados  para  la  preparacibn  de  los  estados  contables  son  los  siguientes: 
a)    Caja  y  bancos  y  pasivos:  a  su  valor  nominal. 
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b)    Exencidn  imposibva: 

El  acuerdo  entre  ambos  gobiernos  establece  que  todo  el  dinero  deposiudo  en  el  Fondo  o  los  cr^ditos 
no  reembolsables  otorgados  por  el  mismo  estarin  libres  de  impuestos,  gravimenes,  aranceles  y 
demis  cargas  impuestas  por  las  partes. 

Estado  de  resultados 

La  Comisi6n  del  Fondo  Para  Las  Americas  puede  rehrar  hasta  un  10%  por  aiio  de  los  pagos  anuales 
toules  efectuados  por  el  gobiemo  de  la  Republica  Argentina  para  pagar  los  gastos  administrativos  Es 
por  este  motivo  que  se  lo  considera  un  ingreso  en  este  estado  contable 


3.     HECHOS  POSTERIORES 


El  dia  15  de  octubre  de  1996,  la  Sra.  Secretaria  de  Recursos  Naturales  y  Ambiente  Humano.  Ing  Maria 
Julia  Alsogaray,  realiz6  la  entrega  de  los  primeros  desembolsos  de  los  pr^stamos  no  reembolsables 
otorgados  a  los  10  proyectos  seleccionados  por  la  Comision  Administradora  del  Fondo  para  las 
Americas.     - -  —  —  .         


4.      ORGANIZACION  SOCIETARIA 


A  la  fecha  de  emisibn  de  los  presentes  estados  contables  la  Sociedad  aun  no  ha  definido  su  personeria 
juridica,  apoyindose  en  la  secretaria  de  Recursos  Naturales  y  Medio  Ambiento  como  Secretaria 
ejecutiva. 


5.     LIBROS  CONTABLES 


El  Fondo  lleva  sus  registros  en  soportes  magneticos  cun\pliendo  con  lo  establecido  en  los  Articulos  43  a 
54  del  C6digo  de  Comercio.  Cabe  aclarar  que  al  encontrarse  pendicnte  la  definici6n  de  la  personeria 
juridica  a  adoptar,  el  fondo  no  tiene  a  la  fecha  obligacibn  de  llevar  libros  rubricados 
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FONDO  PARA  LAS  AMERICAS 
RATinCACION  DE  HRMAS  LITOGRAnADAS 


Por  el  presente  ratificamos  nuestras  firmas  que  obran  litografiadas  en  las  fojas  que  anteceden  desde  la  p^gina 
-Jsl"  1  hasU  U  pigina  N"  7.  -  . . 
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FINANCIAL  AUDIT 
TO  THE  CONSEJO  DE  LAS  AMERICAS 
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CONSEJO  DE  LAS  AMERICAS 
I  AUDIT  SUMMARY 


1.         PREVIOUS 

a)        General  background 

Consejo  de  las  Americas  was  formed  on  June  30,  1993,  date  on  which  an 
Agreement  between  the  Chilean  Government  and  the  Government  of  the 
United  States  of  America,  was  signed,  which  created  the  America's  Fund. 

This  agreement  seeks  to  deepen  the  friendship  and  the  spirit  of  cooperation 
between  both  governments,  as  a  way  to  promote  the  solid  economic 
development  of  the  country,  through  activities  destined  to  environmental 
protection  and  chilhood  development. 

The  Fund's  resources  come  from  the  condonation  of  interests  of  the  public 
debt  contracted  by  the  Chilean  Government  with  the  one  of  the  United 
States  of  America. 

The  Fund  intends  to  promote  activities  destined  to  the  preservation, 
protection  and  management  of  Chile's  natural  and  biological  resources,  in  a 
healthy  and  environmentally  sustainable  way.  It  also  pretends  to  contribute 
to  the  survival  and  development  of  children,  through  projects  and  activities 
related  to  environmental  protection  and  the  sustainable  management  of 
natural  resources. 

b)        Council's  Legal  Scope  and  Purpose 

Consejo  de  las  Americas  (America's  Council)  bases  its  juridical  and  legal 
existence  on  the  Agreement  between  the  Governments  of  Chile  and  of  the 
U.S.A,  which  created  it,  and  on  the  rules  of  the  mentioned  Agreement. 

Consejo  de  las  Americas  has  the  following  purposes: 

•      Management  of  America's  Fund  in  accordance  with  the  Agreement 
and  the  respective  rules  subscribed  between  both  governments. 


•  To  supervise  activities  or  projects  that  receive  donations  from  the  Fund. 

•  To  select  and  to  evaluate  projects  that  v/ill  be  benefited  W\{h  Funds' 
resources,  guaranteeing  their  adherence  to  defined  areas  of  action, 
vk'hich  are: 

The  recovery,  supervision,  evaluation  and  protection  or  sustainable  use  of 
the  oceans,  the  atmosphere  and  other  natural  resources. 

The  recovery,  supervision,  evaluation  and  protection  or  sustainable  use  of 
the  different  animal  and  vegetal  specimens. 

The  creation,  restauration,  protection  and  maintenance  of  parks  and 
reserves,  both  public  and  private. 

The  development  and  implementation  of  systems  oriented  to  the 
management  of  natural  resources. 

The  development  and  support  of  programs  of  local  conservation. 

Training  programs  destined  to  strengthen  conservation  entities  and  to 
enhance  cientific,  technical  and  administrative  capabilities,  both  of  people 
and  of  organizations  committed  to  conservation  efforts. 

Efforts  to  increase  knowledge,  to  broaden  understanding  and  to  deepen 
public  community  to  conservation. 

The  design  and  implementation  of  programs  of  land  and  ecosystem 
management. 

Promotion  of  regenerative  efforts  in  agriculture,  forestry,  fishery  and 
hydrographic  basin  management. 

Agricultural  activities  that  benefit  the  environment,  including  those 
considering  the  preservation  and  biological  control  of  animal  and  vegetable 
diseases  and  plagues. 

Local  community  iniciatives  promoting  the  conservation  and  sustainable  use 
of  the  environment. 


2.        AUDIT  OBJECTIVES 

a.        General  objective 


The  General  objective  was  to  perform  a  financial  audit  to  the  financial 
statements  (balance  sheet,  and  Statement  of  Revenues  and  Expenses), 
prepared  by  Executive  Secretary  of  the  Consejo  de  las  Americas,  for  the 
periods  January  1  to  December  31,  1996  and  1995,  in  accordance  with 
Auditing  Standards  Generally  Accepted  in  Chile,  and,  when  applicable,  with 
Governmental  Auditing  Standards  from  the  United  States  of  America. 


b.        Specific  objectives. 

The  following  are  specific  objectives  of  the  financial  audit  to  Consejo  de  las 
Americas: 

To  express  an  opinion  whether  the  financial  statements  prepared  by  the 
Council,  taken  as  a  whole,  fairly  presents,  in  all  significant  aspects,  the 
financial  position  of  the  Council  and  the  results  of  its  operations  for  the  years 
ended  December  31,  1996  and  1995,  in  accordance  with  the  Agreement 
terms  and  with  generally  accepted  accounting  principles. 

To  evaluate  and  gather  enough  understanding  on  Consejo  de  las  Americas 
internal  control  structure  and  to  asses  risk  control  and  to  identify  issues  of 
concern,  including  material  weaknesses,  if  any. 

To  test  whether  Consejo  de  las  Americas  adhered,  in  all  significant  aspects, 
to  Agreement  terms  and  with  the  respective  Rules,  as  well  as  to  applicable 
laws  and  regulations,  expressing  a  positive  statement  on  the  examined  items 
and  a  negative  statement  on  those  not  examined. 

To  propose  recommendations  to  improve  the  performance  of  the  Council 
and  of  the  Executive  Secretary  Management. 


3.        AUDIT  SCOPE 

a)        Review's  Previous  Procedures 

According  to  the  Guide  to  Financial  Audits,  issued  by  the  General 
Comptroller  of  the  U.S.A.  and  to  Generally  Accepted  Auditing  Standards,  we 
have  taken  into  account  those  applicable  documents,  as  follows: 


•  The  Agreement  between  Chile  and  U.S.A.  Governments  and  the 
respective  njjes. 

•  Contracts  and  subcontracts  with  third  parties,  if  any. 

•  Budgets  approved  for  the  management  of  the  Council. 

•  Disbursement  orders,  chargeable  to  the  Fund,  addressed  to  the  Fiscal 
Agent  through  the  Executive  Secretary,  In  order  to  cover  monthly 
management  budgets. 

•  Adequate  support  to  the  accounting  transactions  of  revenues  and 
expenses  and  to  the  balance  sheets  as  of  December  31,  1996  and  1995. 

•  As  well  as  all  financial  reports  and  accounting  records,  chart  of  accounts, 
organigrams,  accounting  system  descriptions,  policies  and  procedures,  as 
necessary  to  adequatedly  complete  the  required  job. 

b)        Financial  Statements 

Regarding  the  financial  statements  audit, 

•  We  reviewed  the  balance  sheets  and  Statement  of  Revenues  and 
Expenses  as  of  December  31,  1996  and  1995,  including  the  budgeted 
amounts  (account  by  account). 

•  We  reviewed  the  General  ledger  to  determine  whether  all  receipts  and 
disbursements  and  all  accounting  transactions  were  adequatedly 
recorded. 

•  We  reviewed  all  procedures  used  to  control  funds,  including  allocations 
into  financial  entities.  We  reviewed  bank  accounts  and  their  respective 
controls.  We  requested  positive  confirmation  of  those  balances. 

•  We  reviewed  purchase  procedures,  to  determine  whether  business 
standards  had  been  used,  such  as  competition,  fair  prices,  and  adequate 
controls  on  quality  and  quantities  received. 


• 


We  reviewed  direct  debits  for  salaries  and  determined  whether  they  are 
fairly  and  adequatedly  supported.  We  determined  whether  bonuses 
received  by  the  employees  are  in  accordance  with  applicable 
agreements,  laws  and  regulations. 


•  We  reviewed  debits  from  travel  and  transport  expenses  to  determine 
v^hether  they  are  adequatedly  approved  and  supported. 

c)        Internal  Control  Structure 

Regarding  the  internal  control  structure, 

•  We  reviewed  and  evaluated  Consejo  de  las  Americas*  internal  control 
structure,  to  gain  an  adequate  understanding  on  the  design  of  control 
procedures  and  policies,  and  to  determine  whether  such  procedures  and 
policies  are  being  applied.  We  prepared  the  requested  report. 

•  We  identified  issues  of  concern,  including  important  weaknesses,  which 
are  being  reported  as  "findings".  The  principal  categories  of  the  internal 
control  structure  evaluated  included  the  adequacy  of  the  accounting  and 
information  systems,  purchase  procedures  and  practices,  control  of  bank 
accounts  and  control  to  assure  adequacy  and  documentation  of 
expenses. 

•  We  gained  an  adequate  understanding  of  the  internal  control  structure, 
enough  to  plan  the  audit  and  to  determine  the  nature,  timing  and  scope  of 
tests  to  the  be  performed. 

•  We  focused  the  evaluation  on  the  environment  of  control,  the  accounting 
system  and  control  procedures.  We  evaluated  the  internal  control  that 
ensures  adherence  to  the  terms  of  the  Agreement  and  applicable  laws 
and  regulations,  that  may  have  significant  effects  on  the  financial 
statements. 

•  We  assesed  risk  control,  defined  as  the  effectiveness  of  internal  control 
policies  and  procedures  to  prevent  or  to  detect  significant  errors  in  the 
financial  statements. 

d)        Adherence  to  the  terms  of  the  Agreement  and  its  rules 

Regarding  our  evaluation  of  the  degree    of  adherence  to  the  terms  of  the 
Agreement. 

•  We  identified  the  terms  of  the  Agreement  and  its  rules  and  the  applicable 
laws  and  regulations  and  we  determined  the  direct  effect  they  may  have, 
if  not  adhered  on  the  financial  statements. 

•  We  evaluated,  for  every  significant  requirement,  the  risk  of  important 
incompliance. 
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We  designed  audit  steps  and  procedures  to  test  on  errors,  irregularities 
and  illegal  acts,  so  as  to  have  a  reasonable  assurance  of  detecting 
deliberate  or  undeliberate  instances  of  non-  adherence,  that  may  have  a 
significant  effect  on  the  financial  statements. 

We  determined  whether  Council  management  funds  has  been  expensed 
in  approved  or  unproved  purposes,  in  accordance  with  the  applicable 
Agreement's  terms. 


SUMMARY  OF  AUDIT  RESULTS 

a)  Financial  Statements 

As  a  result  of  the  audit  procedures  applied  during  our  review  to  the  financial 
statements,  we  detected  no  significant  issue  to  report. 

Actual  revenues  and  expenses  have  been  recorded  as  stated  in  Note  1  to 
the  financial  statements. 

b)  Internal  Control  Structure 

From  our  evaluation  to  the  internal  control  system,  we  detected  no  issues 
that  we  estimate  as  weaknesses  affecting  Consejo  de  las  Americas  capacity 
to  record,  process,  summarize  and  report  the  financial  data,  consistently 
with  generally  accepted  accounting  principles. 

c)  Adherence  to  the  terms  of  the  Agreement  and  its  Rules, 

During  our  audit,  we  detected  no  significant  issues  that  would  lead  us  to 
believe  that  Consejo  de  las  Americas  has  not  adhered  the  terms  of  the 
Agreement  and  its  Rules,  and  the  respective  laws  and  regulations. 


CONSEJO  DE  LAS  AMERICAS 


II  FINANCIAL  STATEMENTS 


Auditores  -  Consultores 

The  Chilean  Member  Firm  of 
Grant  Thornton  International 


Grant  Thornton  S 

REPORT  OF  INDEPENDENT  ACCOUNTANTS 


To  the  Members 
Consejo  de  las  Americas 
Huerfanos  886,  Floor  1118 
Santiago, 
Chile 


We  have  audited  the  accompanying  balance  sheets  of  Consejo  de  las  Americas  as  of 
december  31,  1996  and  1995  and  the  related  statements  of  revenues  and  expenses  for  the 
years  ended  on  those  respective  dates  and  the  cash  flow  statement  for  the  year  ended 
december  31,  1996.  These  financial  statements  (including  the  related  notes)  are  the 
responsibility  of  the  Executive  Secretary  of  Consejo  de  las  Americas.  Our  responsibility  is  to 
express  an  opinion  on  these  financial  statements  based  upon  our  audit. 

We  conducted  our  audit  in  accordance  v^ith  auditing  standards  generally  accepted,  and  where 
applicable,  with  Governmental  auditing  standards  issued  by  the  General  Comptroller  of  the 
United  States  of  America.  Those  standards  require  that  we  plan  and  perform  the  audit  to 
obtain  reasonable  assurance  about  v^ether  the  financial  statements  are  free  of  material 
misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts 
and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by  Council  Management,  as  well  as  evaluating 
the  overall  financial  statements  presentation.  We  believe  that  our  audit  provides  a  reasonable 
basis  for  our  opinion. 

In  our  opinion  ,  the  financial  statements  referred  to  above  present  fairly,  in  all  material 
respects,  the  financial  position  of  Consejo  de  las  Americas  as  of  december  31,  1996  and 
1 995,  and  the  results  of  its  operations  for  the  years  ended  on  those  respective  dates  and  its 
cash  flow  for  the  year  ended  december  31 ,  1 996,  in  conformity  vvdth  accounting  prindples 
^    illy  accepted  in  Chile. 


FERNANDO  GOMEZ  SiL^A ^  GRANT  THORNTON 

Auditores  Consultores 


Santiago.  May  02.  1997. 
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CONSEJO  DE  LAS  AMERICAS 

Balance  Sheet 
December  31,  1996  and  1995 


ASSETS 


12.31.1996 
$ 


12.31.1995 
$ 


Current  Assets: 


Cash  and  banks 
Sundry  debtors 
O.N.G'S.  current  accounts 
Recoverable  taxes 

Total  current  assets 


6,018,576 

19,939,686 

2,330,000 

746,200 

2,233,408 

1,785,841 

— 

8,456 

10.581,984 


22,480,183 


Fixed  Assets: 


Computer  equipment 
Software 

Furnitures  fixtures 
Office  equipment 

Subtotal 
Acumulated  depreciation 

Total  fixed  assets 


26,898,689 

7,235,192 

10,945,382 

10,514,801 

55,594,064 
(11,976,999) 

43,617,065 


12,781,305 
3,512,435 
9,402,497 
2,814.563 

28,510,800 
(4,127,038) 

24,383,762 


Total  assets 


54.199,049 


46,863,945 


See  notes  to  the  financial  statements. 

To  translate  the  indicated  amounts  into  U.S.  dollars,  use  the  following  exchange  rate. 

1995  :     CHS     395.77  per     USS  1 

1996  :     CHS     424.87  per    'USS   1 
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CONSEJO  DE  LAS  AMERICAS 

Balance  Sheet 
December  31,  1996  and  1995 


LIABILITIES 


12.31.1996 
$ 


12.31.1995 


Current  Liabilities 

Notes  payable 
Sundry  creditors 
Accruals  and  withholdings 

Total  current  liabilities 


3,233,779 
2.419.294 
5,653,073 


3,441,914 

2,013,426 

678,532 

6.133,872 


Equity 

Previous  surplus 
Surplus  of  the  period 

Total  equity 

Total  liabilities  and  equity 


40,730,073 
7,815,904 

48.545.977 

54.199,050 


29.477.220 
11.252,853 

40.730.073 

46,863,945 


See  notes  to  the  financial  statements. 

To  translate  the  indicated  amounts  into  U.S.  dollars,  use  the  following  exchange  rate. 

1995  :     CHS     395.77  per     USS  1 

1996  :     CHS     424.87  per     USS  1 
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CONSEJO  DE  LAS  AMERICAS 

Revenues  and  Expenses  Statements 
For  the  year  ended  as  of  december  31,  1996  and  1995 


Operational  revenues: 


12.31.1996 


12.31.1995 


America's  fund 


Total  revenues 


223.840.826  158.647.450 


223.84a826  158,647,450 


Operational  expenses: 


Remunerations  and  honorary  expenses 

Publicity  expenses 

Traveling  expenses 

Other  administrative  expenses 

Fixed  asset  depreciation 

Total  operational  expenses 


(106,968,252) 

(7.776.925) 

(21.627,459) 

(72,349.867) 

(7,820.127) 


(99,155,227) 
(10,948,431) 
(16,765,682) 
(16,242,289) 
(3,902,257) 


(216.542.630)        (147,013,886) 


Non  operational  expenses: 
Monetary  correction 

Total  non  operational  expenses 


517.708 


517.708 


(380.711) 


(380.711) 


Surplus  of  the  period 


7.815.904 


11.252,853 


See  notes  to  the  financial  statements. 

To  translate  the  indicated  amounts  into  U.S.  dollars,  use  the  follov/ing  exchange  rate. 

1995  :      CHS     395.77      per     US$  1 

1996  :      CHS     424,87      per     USS  1 
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CONSEJO  DE  LAS  AMERICAS 

CASH  FLOW  STATEMENT 
For  the  period  ended  december  31,  1996 


Cash  flow  from  operational  activities: 

Collected  from  America's  Fund 

Payments  to  suppliers,  personnel  and  other 

Operational  activities  cash  flow 


12.31.1996 

$ 


223.840,826 
(211,082,402) 

12,758,424 


Cash  flow  investing  activities: 


Additions  to  fixed  assets 


(27,083,264) 


Investing  activities  cash  flow 


(27,083,264) 


Effect  of  inflation  on  cash  flow 
Net  variation  of  the  period 

Cash  opening  balance 

Cash  closing  balance 


403,730 
(13,921,110) 

19,939,686 

6,018,576 


See  notes  to  the  financial  statements 
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CONSEJO  DE  LAS  AMERICAS 

CASH  FLOW  STATEMENT 
For  the  period  ended  december  31,  1996 


Reconciliation  between  result 
and  net  operational  cash  flow 


12.31.1996 


Remaining  for  the  period 
Add  (deduct)  debits  (credits)  not  affecting 
cash  flow: 


7,815,904 


Depreciation  for  the  period 
Price  level  restatement 


7,820.127 
(517,708) 


(increase)  decrease  in  current  assets: 


Other  debtors 

O.N.G.'s  current  account 

Taxes  payable 


(1.678,900) 
(574,879) 
8,170 


Increase  (decrease)  in  current  liabilities: 

Notes  payable 
Sundry  creditors 
Accmals  and  withholdings 

Net  operational  cash  flow 


(5,116) 
(1,945,430) 
1,836,256 

12,758,424 


See  notes  to  the  financial  statements 
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CONSEJO  DE  LAS  AMERICAS 

Notes  to  the  Financial  Statements 
December  31, 1996  and  1995 


Note  1.      Summary  of  Accounting  Policies 

a)  General 

These  financial  statements  have  been  prepared  following  accounting 
principles  generally  accepted  in  Chile. 

b)  Monetary  Correction 

In  order  to  reflect  in  the  financial  statements  the  effect  of  inflation,  non 
monetary  assets,  liabilities  and  equity  were  indexed  by  inflation,  following 
generally  accepted  accounting  principles.  Revenues  and  expenses  accounts 
are  presented  at  their  historical  values;  however,  adjustment  to  these 
accounts  does  not  affect  the  final  balance  of  the  period. 

c)  Comparative  Financial  Statements 

In  order  to  facilitate  comparison,  financial  statements  corresponding  to  the 
year  ended  December  31,  1995  have  been,  unofficially,  indexed  by  6.6%. 
This  percentage  corresponds  to  the  Consumers  Price  Index  variation  for  the 
year  1996. 

d)  Revenues 

Tesoreria  General  de  la  Republica  de  Chile  remits  funds  to  Consejo  de  las 
Americas  through  direct  deposits  in  its  bank  current  account.  Such  funds  are 
remitted  by  Tesoreria  from  accounts  1  and  2  of  the  Fund,  in  conformity  with 
requirements  from  the  Council  and  of  the  approved  budget 

Remittances  received  are  included  in  Consejo  de  las  Americas  records, 
under  the  income  account  "America's  Fund". 
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e)      Expenses 

Expenses  incurred  by  the  Council  are  recorded  and  accounted  under  an 
accnjal  basis.  These  expenses  are  recorded  and  accordingly  allocated  to 
each  budgetary  item. 

Note  2.      Monetary  Con-ection 

Monetary  correction,  determined  as  stated  in  Note  1,  b),  originated  a  credit  to 
surplus  by  $  517.708,  in  1996  and  a  debit  by  $  380.71 1  in  1995,  as  follows: 


12.31.1996 


12.31.1995 


Net  fixed  assets 
Accumulated  surplus 

Total 


3.039.457 
(2.521.749) 

517.708 


1.904.406 
(2.285.117) 

(380.711) 


Note  3.      Cash  and  banks 


Cash  and  banks  are  formed  as  follows: 


Cash 

Banco  de  Chile 


12.31.1996 
$ 

12.31.1995 
$ 

70.792 
5.947.784 

43.257 
19.896.429 

Total 


6.018.576 


19.939.685 


Note  4.      Sundry  debtors 


As  of  December  31,  1996  and  1995  these  assets  includes,  loans  and  salary 
advances  to  personnel  of  $  2.330.000  and  $746,200,  respectively. 


Note  5.      O.N.G.  Current  Accounts 

As  of  december  31,   1996  under  O.N.G.,   current  accounts  are  included  al 
expenses  of  diffusion  of  the  second  licitation  by  $  2.233.408. 
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As  of  December  31,  1995  the  balance  amounts  to  $  1.785.841  will  be  debited  to 
each  project's  expenses,  after  they  present  the  respective  account  statement,  in 
accordance  with  contracts  terms. 

This  leading  presents  notary  expenses  for  the  legalization  of  contracts  with  the  28 
Non  Governmental  Organizations  (O.N.G.)  that  received  donations  from  the  fund's 
resources.  Also,  expenses  for  the  delivery  of  software  to  each  O.N.G.  are 
included. 


Note  6.      Notes  Payable 


Notes  payable  includes  checks  drawn  as  of  December  31  of  each  year  which  have 
not  been  collected  by  suppliers.  Balances  as  of  December  31,  1996  and  1995 
amount  to  $  3,233,779  and  $  3.441 .914,  respectively. 


Note  7.      Sundry  Creditors 

As  of  december  31 ,  1 996  there  was  no  such  balance. 

As  of  December  31,  1995,  this  item  is  formed  by  invoices  payable  to 
several  suppliers  from  expenses  related  with  the  Council  own  activities, 
totaling  $2,013,426. 

Note  8.      Accruals  and  Withholdings 

The  following  is  the  detail  of  accruals  and  withholdings  as  of  December  31: 


2nd.  category  tax 

Unique  tax 

DL  3501  tax 

Social  security  withholdings 

Others 


Total 


12.31.1996 

$ 

12.31.1995 
$ 

425.555 
559.993 

1.428.316 
5.430 

224.168 

454.215 

149 

2.419.294 

678.532 
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Note  9.       Equity 


Council's  equity  is  formed  from  the  surplus  of  each  period;  the  following  is  a  detail 
of  its  movement: 

12.31.1996 
$ 

01.01.1995  Balance  27.061.421 

Adjustments  to  prior  year  surplus  (1 .552.882) 

Monetary  correction  2, 1 43,637 

1995  surplus  10,556,147 


12.31.1995  Balance  38.208.323 

Extraofficially  Index  _  2.521.749 


12.31.  1995  indexed  balance  40.730.072 


01 .01 .1 996  Balance  38.208.323 

Monetary  correction 

2.521.749 
1996  Surplus  7.815.904 


12.31.1996  48.545.976 


Note  10.    Subsequent  Events 

During  the  period  December  31,  1996  up  to  the  issuance  of  these  financial 
statements,  no  event  have  occurred  that  may  affect  their  presentation  or  the 
figures  included  herein. 
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4uditores  •  Consultores 

rhe  Chilean  Member  Firm  of 
jrant  Thornton  International 


Grant  Thornton  S 


REPORT  OF  THE  INDEPENDENT  AUDITORS 
ON  THE  INTERNAL  CONTROL  STRUCTURE 


To  the  Members 
Consejo  de  las  Americas 
Huerfanos  886,  Of.  1118 
Santiago, 
Chile 


We  have  audited  the  accompanying  balance  sheets  of  Consejo  de  las  Americas  as  of 
December  31,  1996  and  1995  and  the  related  statements  of  revenues  and  expenses  for  the 
periods  of  one  year  and  of  three  months  ended  on  those  respective  dates  and  we  issued  our 
report  on  them  on  May  02,  1 997. 

We  conducted  our  audit  in  accordance  vi^ith  auditing  standards  generally  accepted,  and  where 
applicable,  with  Governmental  auditing  standards  issued  by  the  General  Comptroller  of  the 
United  States  of  America.  Those  standards  require  that  we  plan  and  perform  the  audit  to 
obtain  reasonable  assurance  of  v^ether  or  not  the  financial  statements  are  free  of  material 
misstatement. 

When  planning  and  performing  our  audit  to  the  financial  statements  of  Consejo  de  las 
Americas,  we  considered  the  Council's  internal  control  structure  in  order  to  determine  our 
audit  procedures  to  issue  an  audit  opinion  on  those  financial  statements  and  not  for  the  those 
issuance  of  an  opinion  on  the  internal  control  structure. 

Consejo  de  las  Americas  is  responsible  for  establishing  and  maintaining  an  internal  control 
structure.  To  comply  with  this  reponsibility,  the  Council  has  to  make  estimations  and 
judgements  to  assess  the  expected  benefits  and  related  costs  of  the  internal  control  policies, 
procedures  and  structure. 

The  purposes  of  the  internal  control  structure  are  to  provide  a  reasonable,  but  not  absolute, 
assurance  that  assets  are  protected  against  unauthorized  use  or  disposal,  that  transactions 
are  performed  in  accordance  with  Council  authorizations,  and  are  recorded  adequatedly  to 
enable  the  preparation  of  financial  statements  on  the  basis  described  in  Note  1  to  these 
financial  statements.  Due  to  limitations  inherent  to  any  internal  control  structure,  errors  or 
irregularities  may  occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of  the 
structure  to  future  periods  is  subject  to  the  risk  that  procedures  may  become  inadequate  due 
to  changes  in  conditions,  or  that  the  effectivity  of  the  design  and  performance  of  policies  and 
procedures  may  be  impaired. 
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Grant  Thornton 

For  purposes  of  this  report,  we  have  classified  internal  control  structure  procedures  and 
policies  in  the  following  categories: 

Revenues  cycle 
Disbursements  cycle 
Personnel  and  Payroll 

For  all  above  mentioned  internal  control  categories,  we  gained  an  understanding  of  the 
design  of  relevant  policies  and  procedures,  and  by  interviewing  responsible  staff  and  by 
performing  compliance  tests,  because  the  Coundl  does  not  have  a  written  design  nor 
procedures  on  the  internal  control  structure.  At  the  same  time,  we  evaluated  the  risk  control  of 
said  structure. 

Our  consideration  of  the  internal  control  structure  would  not  necessarily  reveal  all  important 
issues  that  may  become  significant  deficiencies.  A  significant  deficiency  is  an  identifiable 
condition  in  which  the  design  or  operation  of  one  or  more  specific  elements  in  the  internal 
control  structure  do  not  reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregularities  in 
amounts  that  may  be  significant  in  relation  to  the  financial  statements  may  occur  and  not  be 
detected  on  time  by  employees  in  the  normal  course  of  their  functions. 

We  observed  no  issue  related  to  the  internal  control  structure  or  to  its  operation  that  could  be 
considered  a  significant  deficiency,  as  previously  defined. 

Consejo  de  las  Americas  has  considered  our  suggestion  forwarded  last  year  related  to  the 
internal  control  structure  and  prepared  the  following  manuals:  "  Organization  and  Funtions" 
and  "Administrative  Rules  and  Procedures". 

This  report  is  only  for  the  information  of  Consejo  de  las  Americas,  Tesoreria  General  de  la 
Republica  de  Chile  and  General  Comptroller  of  the  United  States  of  America.  However,  this 
limitation  does  not  intend  to  restrict  the  distribution  of  this  report,  which,  with  the  approval  of 
botb-GDvemments  and  of  the  Council,  is  a  matter  of  public  interest. 


FERNANDO  GOMEZ  SILVA        ^  GRANT  THORNTON 

Auditores  Cosultores 

Santiago.  May  02. 1997 


CONSEJO  DE  LAS  AMERICAS 


IV   ADHERENCE  TO  AGREEMENT'S  TERMS 


23 


Auditores  -  Consultores 

ON  ADHERENCE  TO  AGREEMENTS  TERMS'AND  ITS  RULES 


™c«..,™.e,«™.  Grant  Thornton  S 

Grant  Thornton  International  REPORT  OF  THE  INDEPENDENT  AUDITORS 


To  the  Members 
Consejo  de  las  Americas 
Huerfanos  886,  Of.  1118 
Santiago, 
Chile 

We  have  audited  the  accompanying  balance  sheets  of  Consejo  de  las  Americas  as  of 
december  31,  1996  and  1995  and  the  related  statements  of  revenues  and  expenses  for 
years  ended  on  those  respective  dates  and  we  issued  our  report  on  them  on  May  02, 1 997 

We  conducted  our  audit  in  accordance  v/ith  auditing  standards  generally  accepted,  and  where 
applicable,  vWth  Governmental  auditing  standards  issued  by  the  General  Comptroller  of  the 
United  States  of  America.  Those  standards  require  that  we  plan  and  perform  the  audit  to 
obtain  reasonable  assurance  of  whether  or  not  the  financial  statements  are  free  of  material 
misstatement. 

The  adherence  to  the  terms  of  the  Agreement  and  its  rules,  applicable  to  Consejo  de  las 
Americas,  is  reponsibility  of  the  Council's  Executive  Secretary  .  To  obtain  fair  assurance  that 
these  financial  statements  are  free  of  significant  distortions,  we  have  examined  the 
adherence  of  Consejo  de  las  Americas  to  certain  Agreement's  terms  and  its  rules.  However, 
our  purpose  was  not  to  state  an  opinion  on  the  general  adherence  to  such  terms. 
Consequently,  we  do  not  express  said  opinion. 

The  results  of  our  tests  indicate  that,  regarding  the  items  reviewed,  Consejo  de  las  Americas 
adhered,  in  all  significant  aspects,  to  the  terms  of  the  Agreement  and  its  rules.  In  respect  to 
unreviewed  unrevieed  items,  nothing  came  to  our  attention  that  would  lead  us  to  estimate  that 
the  Council  had  not  cumplied,  in  the  most  important  aspects,  with  such  terms. 

This  report  is  only  for  the  information  of  Consejo  de  las  Americas,  Tesoreria  General  de  la 
Republica  de  Chile  and  General  Comptroller  of  the  United  States  of  America.  However,  this 
limitation  does  not  intend  to  restrict  the  distribution  of  this  report,  vitiich,  with  the  approval  of 
both  Governments  and  of  the  Council,  is  a  matter  of  public  interest.. 


X..A. 


FERNAI/DO  GOMEZ  SILVA  ^  GRANT  THORNTON 

Auditores  Cosultores 

Santiago,  May  02,  1997 
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Grant  Thornton 

CERTIFICATE 

We  have  reviewed  the  financial  statements  of  America's  Council  as  of  December  31,  1996  and 
on  May  02,  1997  we  issued  our  report  on  them. 

As  part  of  our  review,  we  verified  that  in  October  1996,  the  Council  approved  the  financing  of  the 
projects  selected  in  the  second  tender. 

It  has  to  be  noted  that  during  1996,  no  deposits  have  been  made  to  the  performing  organizations' 
current  accounts. 

The  following  is  a  detail  of  projects  approved  during  1996: 

Fund's 
Contract's  Project's         Annount       contribution 

Project  Performing  Entity  date  starting  date  U.F.  U.F. 


1  Information  and  Corporaci6n  Agraria  12.04.1996        11.18.1996        4,713.52  2,900.63 
environmental  education    para  el  Desarrollo 

on  zero  cultivation 
techniques  in 
Pre-andean  areas. 

2  Sustainable  Fundaci6n  AYACARA  01.23.1997        01.15.1997        4,658.97  2.422.54 
development  programs 

for  the  AYACARA 
community 

3  By  learning  we  preserve     Corporaci6n  Ambiental  12.09.1996        12.16.1996        5,826.92  2,226.81 
Cautin  and  Valdivia's         del  SUR-CAS 

future 

4  Culture  and  sustainable     Cooperativa  Campesina  01.17.1997        02.01.1997        2,672.81  2.631.10 
rural  development  for        La  Estreila 

Colchagua 

5  Restoration  of  Centre  de  Estudios  -        01.01.1997        4,517.79  2,845.08 
Valdivia's  coastal               Agrarios  y  Ambientales 

forest 

6  Environmental  Consultora  y  Centro  de  12.10.1996        02.15.1997        2.852.50  2.066.38 
education  with  children      Capacitacion  C.E.C. 

and  families.  Ltda. 

7  Lo  Espejo  organizes  Centro  Comunal  de  01.08.1996        02.15.1997        1.514.48  1,411.81 
itself  to  overcome              Ecologia  y  Medio 

environments  damage       Ambiente  CECOEMA 
by  chemical  and 
industrial  fire 

8  Cachapoal  is  seaside        Centro  de  Estudios  y  12.17.1996       02.01.1997        1.716.63  1,581.87 
school  park:                        Promocibn  Social 

An  Educative  and  CENPROS 

recreative  environment. 
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Project 


Fund's 
Contract's  Project's         Amount       contribution 

Performing  Entity  date  starting  U.F.  U.F. 


date 


9    Participative  environmental  Fundaci6n  de 

management  at  Lo  Rojas  Beneficiencia  Centro  de 

and  Cerro  Verde  Bajo  Estudios  Sociales 
Coves. 

10  Participative  environmental  Comit6  Nacional  de 
self-  Prodefensa  de  la  Fauna 

education  in  poor  areas  of  y  Flora  -  CODEFF 
Antofagasta  and 
Mejillones. 

11  Environmental  Sociedad  para  el 
improvement  is  lower  class  Desarrollo  Integral 
districts.  Cordillera  Ltda. 

12  Community  recovery  of  Comunidad  de  Trabajo 
Microbasin  in  Renaca  Alto  Tecnologlas 

Apropiadas  COTRA 

13  Environmental  education  Centro  Regional  de 

in  Cachapoal  rural  schools  Educaci6n  y  Desarrollo 

CREDES 


14   Ecological  station  for 
living  condition  and 
environmental  education 


Corporaci6n  de  Ayuda 
al  Desarrollo  de 
Curanilahue 


15  Trees  and  our  community:  Asociaci6n  Gremial  de 
participative  recovery  of  Comunidades  Agricolas 
forestry  ecosystems  in  de  la  Provincia  de 
Canela  Baja  Choapa 

16  Productive  modernization       Ecologia  y  Desarrollo 
and  income  generation  for 

independent  garbaje 
collectors. 


17   Ecological  brigades  for 
environmental  defense 


18    Soil  conservation  in 
Mapuche  Communities 


19    Productive  reconversion 
and  sustainable 
development  of  urban 
small  businesses. 


Union  Comunal  de 
Juntas  de  Vecinos  de 
Chanaral 

Centro  para  el 
Desarrollo  de  la 
Araucania  TRAFKIN 
LTDA 

Fundacibn  Solidaria 
Trabajo  para  un 
Hermano  (TPH) 


11.05.1996        12.01.1996        7,533.93 


03.13.1997       01.15.1997        2,599.00 


01.03.1997       01.01.1997        3,073.89 


2,977.64 


1,925.19 


1,970.12 


12.18.1996        12.01.1996      4.283.56  2,406.49 


12.03.1996        11.01.1996      5,130.64  2,823.62 


12.28.1996        01.02.1997       6,324.27  2,419.33 


12.19.1996        12.02.1997     2,679..23  2,679..23 


01.13.1997        03.01.1997       1,700.59  1,697.38 


03.01.1997       1,982.95  1,915.57 


12.20.1996        06.01.1996       2,018.24  1,209.66 


01.20.1996        12.01.1996       1,813.96  1,813.96 
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Project 


Performing  Entity 
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Fund's 

Contract's 

Project's 

Amount 

contribution 

date 

starting 
date 

U.F. 

U.F. 

- 

20  Optimization  of  natural  Organizaci6n  No 
resource  usage  amongst  Gubernamental  de 
Longotoma's  families  and  Desarrollo  TEKHNE 
schools 

21  Community  resolution  of  Corporaci6n  Servicio 
Environmental  conflict  in  Paz  y  Justicia 

Los  Industriales  area  (SERPAJ) 
Arica 


01.02.1997        01.01.1997      3,876.06  1,880.27 


01.06.1997       01.06.1997        4,113.5  2,512.38 


22  Development  of  a 
sustainable  integrated 
production  system 

23  Ecoturism  and 
environmental  cultural 
education  with  youth 

24  Forest  environmental 
manegement  with 
mapuche  communities  of 
Chomio. 

25.    Enviromental  selfdefense 
and  sustainable 
development  of  Los 
Choapinos  site. 

26   Development  of 

environmental  awareness 
at  a  county  level 


27   Training  and  technical 
assistance  for  the 
sustainable  development 
of  Chiloe's  coastal 
communities  (1) 


Fundaci6n  SERCAL 


Corporaci6n  de 
Estudios  y  Desarrollo 
Norte  Grande 

Sociedades  Mapuche 
de  Servicio  Asesorlas  e 
Investigaciones  Lonko 
Kilapan  Ltda. 

Centro  de  Estudios  de! 
Trabajo  CETRA 


Sociedad  Consultora 
de  Gesti6n  y 
Tecnologia  para  el 
Desarrollo  Ltda. 
(GESTEC  Ltda.) 

Fundaci6n  para  la 
capacitacion  del 
Pescador  Artesanal 
(FUNCAP) 


01.10.1997       01.06.1997      3,507.06  2,085.63 


01.20.1996       02.01.1997      3,718.84  2,018.25 


01.03.1997        01.01.1997      2,653.56  1,832.14 


01.06.97  04.06.98      2,541.26  1,604.33 


01.07.1997       03.01.1996      2,932.71  1.828.93 


TOTAL 


II  90.956,87  55.687.34] 


(1)     It  has  to  be  noted  that  this  project,  at  our  audit's  date,  will  not  be  carried  out  because 
^uncap  ended  its  operations.    The  America's  Council,  in  its  meeting  N"  XV  held  onmay 
j1997  decided  to  declare  void  proyect. 


GRANT  THORNTON 
Auditores  -  Consuitores 
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EL    SALVADOR     (FIAES) 


(     A    non-profit    Salvadorean    organization     ) 


Account       No.    One    PL-4a0    and    Account    No.    Two    AID 


FINANCIAL    STATEMENTS 
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VEGA    LOPEZ    >;    CO. 

PUBLIC    ACCOUNTANTS    AND    CONSULTANTS 
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EL     SALVADOR     (FIAES) 


(    A    non-profit    Salvadorean    organization    ) 


Independent    Auditor's    Opinion 
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June    26,     1996 


Board  of  DirectorB 
Kondo  Iniciatlva  para 
Iciti  Atnericae  El  Salvador 
( F I AES ) . 


REPORT  OF  INDEPENDENT  CERTIFIED  PUBLIC 

ACCOUNTANTS 


We  have  audited  the  accompany i nq  Balance  Sheet  and  the 
related  ^JtateiconL  of  Income  and  Expenses  of  Fondo 
Iniciatlva  para  las  American  El  Salvador  (FIAES),  for  the 
period  from  January  1,  1995  to  December  31,  1995.  These 
financial  etateinents  are  the  responsibility  of  the  FIAES 
iiianciqeioent  .  Our  respond  h  i  1  i '..y  ic  to  express  an  opinion 
on  these  financial  statements  based  on  our  audit. 


We  conducted  our  audit  in  accordance  with  generally 
accepted  auditinq  standards.  Those  standards  require  that 
we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  al>out  whetlier  the  financial  statements  are  free 
of  ittaterlal  mi  cstateiDent  .  An  audit  includes  exaniininq,  on 
a  test  basis,  evidence  eupportinq  thu  amounts  and 
disclosures  in  th^  financial  statements.  An  audit  also 
includes  assessincj  the  accoun^iriq  principles  used  and 
siqnificant  estimates  m<ide  by  manaqereent,  as  well  as 
evuluatini)  the  overall  financial  statement  presentation. 
We  believe  that  our  audit  provides  a  reasonable  basis  for 
our  Dp  i  n  i  on . 


In  our  opinion,  the  financiaj  strttements  referred  to 
above  preterit  friirly,  in  all  other  reepects,  the 
donatione;  and  income  and  expenses  from  all  converted 
funds  invested  into  certificates  of  deposit  of  Fondo 
Iniciativa  para  las  Americas  El  Salvador,  (FIAES),  for 
the  period  from  January  1,  1995  to  December  31,  1995  in 
conformity  with  qenerally  accepted  accountinq  principles 
which  are  consistent  with  the  teiias  of  the  Agreement. 


This  report  is  for  the  exclusive  information  of  FIAES 
and  its  Board  of  Directors,  however,  this  limitation  is 
not  intended  to  restrict  its  distribution,  that  according 
to  the  Agreement  and  with  tl»e  Board's  approval  is  a 
publ i  c  ma  t  ter . 


r; 


FONDO     INICIATIVA     PARA     LAS    AMERICAS     EL     SALVADOR      (FIAES) 

(    A    non-profit    Salvadorean    organization    ) 
BALANCE    SHEET 

<.     Salvadorean    Colones    Note    4     ) 


December    31.     1995 

Accounts  Accounts 

One    PL    480  Two    AID                       Total 

ASSETS 

Current  Assets: 

Cash  and  cash  equivalents 

(Note  5)  <     256.538   « 12.029  «     268.567 

Accounts  receivable 

(Note  6)                        4,vS93,508  4,642,790      9,336,29e 
I nves tment 5 

(Note  7)                       35,868,363  41,071,154     76,939,517 

Deferred  interest  3.590   ; 3,59e 

40.5(^5.461  45.713.944     86.279.40^ 

Total  current  assets        40,821,999  45,725,973     86,547,972 

Long  —  ter"i  J  nvt?5  tinents 

vNote  6)                           5,345,352  11,788,533     17,133,885 

buaranteea  deposiiis  1  4  .  000   ^  ^  i  ^^^ 

Total  Assets               <  46. 181.351  <  57.514.506  <t  103 .  695 .  857 


FUND'S  EQUITY 

Fund  Balance  -  Donations 

(Note  9)                       «  51,654,099  «  61,385,822   «113,039,921 

Fund  Balance,  Jan,/ '95  2,895,887  4,644,367  7,540,254 
Excess  expenses  over             * 

income,  1995                    (8.368.635)  (8.515.683)   (16,884,318 

46. 181 .351  57.514.506    103.695.857 

Total  LiaDiiities  and 
Fund  Balances  <t  46.181.351   <t    57.514.506   »103.695.857 


The-  accompanying  .lotes  are  an  integral 
paf^t  of  this  Balance  Sheet. 


FONDO     INICIATIVA     PARA     LAE     AMERICAS     EL     SALVADOR      (FIAES) 

(    A    non-profit    Salvadorean    organization    ) 

STATEMENT     OF     INCOME     AND     EXPENSES 

(     Salvadorean    Co] ones    —    Note    4     > 


Period    Jaftuary     1,     December    31.     1995 

ACCOUNTS 
Qne-PL-4B0  Two-AID  TOTAL 


INCOME: 


Fir>3ncial  Revenues  - 


Banco  Central  ds  Reserva 

cle  El  Salvador 
Banco   de   Desarrollo  e 

I nversi  6n,  S, A . 
Banco  Cuscatlan 
Banco  Agrlcola  Comercial 
Other  income  -  Net 

(Note  13) 


EXPENSES: 

Environmental  Projects- 
Direct  e:<per>ses 
Personal  services 
Non  -  personal  -services 
Materials  and  supplies 
Machinery  and  equipment 
(Note  10) 

Other  expenses  (Note  14) 


Excess  expenses  over 
1 ncome 


235,099   « 

12,753 
5,832,352 


1 . 164.801 


293,373   <t 
17,927 


528,472 


30,680 
7,703,353      7,703,353 


9.355 


1  .  174. 156 
<t   7.245.005   <t   9.024.008  9     15.269.013 


«t  13.477.554  «  14.977.317   t  28.454.871 

1,156,617  1,156,617 

612,486        223,374    835,860 

91,337  91,337 


275.646 


2. 136.086 


275.646 


223.374 


1 .339.000 


2.359.460 
1  .339.000 


c  15.613.640   <t  16.539.691   <t  32.153.331 


«  ( 


8.3(fyB.635  )  9     (8.515.683)  <t  (16.884.3 


18) 


The  accompanying  notes  are  an  integral  part  of  this  Statement 

of  Income  and  Expenses. 


(  A  non-profit  Salvadorean  organization  ) 


MOXE3   TO   F-IM#^IMC3I«L   SXATEMEMTS 
jr*=kr4U^RV   1  ,   1S»«75   TO   DECEMBER   31  ,   I  «?«7S 


NOTE     1   —   OBJECTIVES   OR   THE  PROJECT 

The  Fondo  Iniciativa  para  las  Americas  El  Salvador,  (FIAES),  was 
created  to  promote  activities  aimed  to  preserve,  protect  and  to 
develop  the  natural  and  biological  resources  of  El  Salvador  in  a 
sustainable  manner  and  as  ecologically  as  possible.  In  addition, 
the  purpose   is   to   promote   the   survival   of   the  children  of   El 


NOTE     2   —   DESCRIPTION   OP   THE   PUND 

OP   THE   AMERICAS 

The  Fund  was  created  by  Legislative  Decree  No.  585  on  December 
31,  1993  which  ratified  the  agreement  between  the  government  of  El 
Salvador  and  the  government  of  the  United  States  of  America  to 
create  the  Fund  and  the  Board  of  Directors  of  the  Americas 
initiative. 


The  Board  of  Directors  was  incorporated  at  the  Presidential 
palace  on  March  3,  1994.  ft  is  composed  of  four  members  of  non- 
governmental organizations,  two  representatives  of  the  Salvadorean 
government,  and  one  representative  of  the  government  of  the  United 
States  of  America.  The  Board  is  responsible  for  the  management  of 
the  Fund  in  accordance  withi  Article  3  of  the  signed  Agreement. 
Payments  to  the  Fund  of  the  Americas  are  scheduled  to  be  received 
quarterly  from  the  GOES  tieasury  to  the  AID  account  for  10  years, 
and  for  20  years  to  the  PL-4e0  account. 


NOTE    3   —   ACCOUNTING   POLICIES 

On  August  10,  1994  the  accounting  books  and  records  were  opened 
recording  all  operations  for  the  period  from  January  1,  to  December 
31,  1994.  The  normal  investing  in  certificates  of  deposit  and 
interest  gained  as  financial  revenues  on  this  interest  income  are 
accounted  for  as  profits  realized  frofli  operations.  All  internal 
controls  were  implemented  as  required  in  the  Agreement. 


The  receipts  from   payments  mere   invested  into  certificates  of 

deposit   durinc;   the   six   month  period   ending   december   31,   1995. 

During   the   same   period,   the  system   of   internal   controls   were 
imp lemented . 


Purchases  of  furniture  and  fixtures  and  transportation  equipment 
are  valued  at  cost  and  are  accounted  for  as  direct  expenses. 
Repairs  and  maintenance  are  accounted  for  as  non—  personal  services 
for  the  period  in  which  tney  were  incurred. 


I  rUV/EST-MEtMTS       — 


The  donati^jns — are — put  -i-oto  trxists  and  then  _  those  funds  are 

converted  into  cerxri  t  ica  teti  of  deposit.  The  interest  generated  -on- 
each  certificate  goes  inro  a  savinrjs  account  in  the  trust,  just  as 
matured  investments  are  converted  into  new  certificates  of  deposit. 
The  funds  in  the  savings  accounts  are  then  used  to  satisfy  the 
operating  expenses  of  the  entity,  as  approved  by  FIAES,  and 
according  to  budget  requirements.  The  interest  received  on  these 
investments  are  considered  income. 


IMOXE          -4      —      ROREieiM      EXCHANC3I 
—^ -REGULAXIO  M  S 


All  accounts  presented  in  the  Balance  Sheet  and  the  Statement  of 
Income  and  Expenses  are  in  Salvadorean  colones  represented  by  the 
symbol  («  )  .  All  foreign  currency  transactions  are  executed  in  the 
Salvadorean  banking  system.  The  Salvadorean  colon  is  linked  to  the 
U.S.  dollaf  and  fluctuates  freely.  As  of  December  31,  1995  the 
rates  of  exchange  for  the  buying  and  selling  of  currency  in  the 
financial  market  were  «S.72  snri  *8.78  colones  for  one  dollar 
respectively. 


NOTE  5       —       C;t.SH      AND      CASH       EQUIVALENTS 

As     of    December     31,      1995,     oil     cash     and    certificateE     of     deposit 
were    as    follows: 


ACCOUNTS 
1-PL-4B0  2-AID  TOTAL 

Petty    cash  «  1,000  «  1,000 

Banco    Cuscatl&n 

Operatinrj    account 

No     1206-04423  190,617  190,617 

Banco    Cuscat.  lAn    —    Savinqa 

account    NQ     12-12736-9  64,921  64,921 

Banco    Aqricola    Cotnercxal 
Savirtqs    account 

No.  142-06017-0  t  12.029       12.029 

<t    25G  .  536  t  12.029       ♦  268.567 


NOTE  e       -       ACCOUNTS      RECEIVABL-E 

As    of    Dec-ember    31,     1995,     accounts    receivable    were    as    follows: 

ACCOUNTS 
One-PL-4»0  Two-AID  TOTAL 

Accrued    interest 

Banco    CuscatlAn  9       395,376     (1)  «  395,376 

Banco    Agricola    Comercial  *  «       282,694  282,694 

Banco    Central     de    Reserva 
Transfer    of    funds  4.298.  13k;  4.360.096  8.658.228 

<4. 693, 508       $4.642.790       <t    9.336.298 


III   This    value    it    conforied    of    t346,7?3  which    is    interest'  cf    the    trust   tnd   «48,653    interest    of    the 
functioning  account  of  FU£5. 


NOTE    T   —   INVESTMENTS 

At  December  31,   1995,  the  investments  in  certificates  of  deposit 
In  various  banks  are  detailed  below. 

ACCOUNTS 
One    PL-480  Two-AID  TOTAL 

Banco   Cuscatl&n  — 
Trust  accounts  «35,868,363  «35,068,363 

Banco  Ac/ricola  Comercial- 

Trust  accounts  <41 , 07 1 . 154    41 .071 . 154 

535.B68.3G3   <41  .07  1  .  154   <t7G  .939.517 

Term  cer  t  i  f  i  ca  t.eti  of  deposit  on  the  trust  account  of  Banco 
Cuscatlan  are  at  90,  180,  360  arui  72C  days  earning  interest  at  15, 
15.5,  16,  16.50,  and  18%  annually  and  payable  monthly. 

Term  certificates  of  deposit  on  the  tiust  account  of  Banco  Agricola 
Comercial  are  at  30,  60,  90  and  180  days  earning  interest  at  13, 
14,  15,  15.50,  16,  16.50X  and  17X,  p.rrually  and  payable  monthly. 


NOTE    8   —   L-ONO   -  TERM   INVESTMENTS 

As  of  December  31,  1995  long  -  terra  investments  of  certificates 

of  deposit  consisted  of  the  following: 

Lanco  CusciUan  - 


Certificate 

Maturity 

Tern 

Rate  of 

ACCOUNTS 

nuober 

date 

years 

interest 

One-PI.-480        Twc  AID 

TOTAL 

12-5-e0Ul-2 

12/09/96 

2 

16. 5\ 

<        81.67* 

«        81,674 

l2-5-«U4-e 

12/27/96 

- 

It. 51 

U9.29e 

419.290 

12-12-00736-9 

12/30/96 

2 

16. 5i 

909.465 

909,465 

l2-^-ii\iB-i 

08/12/97 

3 

\t.i\ 

t;i.995 

51.995 

12-5-0«l35-l 

09/27/97 

3 

15. 5i 

1,643.171 

1,643,471 

10ie-0i80«3«-2 

10/07/9"' 

3 

15. 5» 

1.645  694 

1.645,694 

ieie-0M(}32-4 

10/12/9'' 

3 

15. 5» 

1?1  •/32 

161,732 

l2-5-t*ai74-5 

06/06/97 

2 

16. 0t 

163  ?50 

163.850 

22-5-«0«34-l 

06/06/97 

^ 

16.0% 

iaH7e 

191,470 

!2-5-eei37-3 

11/10/96 

k 

15.5X 

!!9.^72 

119,972 

12-5-^0138-9 

U/30/97 

2 

15. ;» 

16.739 
«  5.345.352 

16.739 
<  5,345.352 

P.\SAN  5,345.352  5.345,352 


VIENEN 


5, 34 j. 352 


5,345,352 


Banco  Aqrlcola  Coacrcia 


U42 

83/13/97 

2 

15. 0X 

4      259.055 

259.055 

U5l 

10/21/97 

3 

15.51 

112,930 

112.930 

1452 

10/25/97 

3 

15. 5\ 

1.491.261 

1,491.281 

U53 

10/27/97 

3 

15. 5\ 

572,573 

572,573 

1426 

11/04/97 

3 

15.51 

11,646 

11,846 

1430 

11/07/97 

3 

15.51 

9,353 

9,353 

U31 

11/08/97 

3 

15.51 

49,flSS 

49,055 

1433 

11/30/97 

3 

15.51 

28,362 

28,362 

U34 

12/01/97 

3 

15. 5» 

11.681 

11,681 

1435 

12/05/97 

3 

15. 5X 

12.094 

12,094 

1437 

12/07/97 

3 

15.51 

11.969 

11.969 

1439 

12/09/97 

3 

15. 5X 

12,865 

12,865 

AH«1751 

01/05/97 

2 

15.0% 

552.685 

552,685 

)IH01752 

01/05/96 

3 

16.x 

552,685 

552,685 

AH01753 

01/23/96 

3 

16. » 

164,405 

164,405 

CI-BXNSAL-1 

03/01/00 

5 

16. » 

1  ,  VVV  ,  WV 

1,000,000 

CI-BANSAL-1 

03.07/00 

5 

16. i 

3vw, vvt 

C0MO428 

01/26/97 

2 

16,75» 

2,329,647 

2,329,647 

C0H0429 

01/27/97 

2 

16.751 

121,199 

121,199 

AH01757 

03/01/97 

2 

15.01 

63,000 

63,000 

AH01759 

03/06/97 

2 

15.751 

4,121.446 
11,786.533 

4,121,446 
11,786,533 

C  5.345.352    411,768.533 

417,133,685 

NOTE 


—      DONATIONS 


he  of  December  31,  1995,  The  Central  Reserve  Bank  of  El 
Salvador,  had  transferred  funds  equal  to  the  donations  to  trust 
accounts    as    detailed    bellow: 


A    C    C    O    U    N    T    5 
One-PL-4  30  Two-AID 


TOTAL 


Banco    Cuscall&n 
Balance    at     12/31/94 
Transfer    of     funds    equal 
to    donations 


«  34,257,228 
17 ,396 ,871 


«  34,257,228 
17,396,871 


Banco  Aqricola  Comercial 
Balance  at  12/31/94 
Transfer  of  funds  equal 
to  dona  L  i  ons 


t    42,253,244 
19 .  132.578 


42,253,244 

19.  132.578 


<t    51.654.099       (t    6  1.385.822       ttl  13.039  .921 


e 


U'j 


imoxe:  10  —  m*=»cmime:ry  and  equirmemx 

As  of  December  31,  1995,  purchases  of  furniture  and  fixtures, 
machinery  and  equipment  financed  by  the  functioning  account  were  as 
f ol lows: 


Furniture  and  office  equipment  ~  56,733 

Vehicles  16,372 

Electrical  equipment  114,839 

Computer  equipment  78,700 

Other  equipment  9  .002 

«t  275.646 


rMOXE   11   —   TAXES 


According  to  article  11  of  the  Agreement  all  funds 
deposited  from  donations  are  tax  -  free  from  all  fiscal  laws 
and  regulations  as  requested  by  law. 


MOTE   12   —   STOUEM   VEHICLES 

On  August  31  and  November  8,  1995,  two  vehicles  were 
stolen;  a  YAMAHA  motorcycle  and  a  TOYOTA  PICKUP  Hi-Lux  4x4; 
these  vehicles  -were  stolen -wh  i  le  performmig  duties  of  FIAES_._ 
Under  this  circumstances,  was  informed  about  the  situation  the 
department  of  stolen  vcthicles  of  the  Criminal  Investigation 
Division  of  the  National  Civilian  Police.  As  of  December  31, 
1995  a  claim  has  been  filed  with  the  respective  insurance 
company  of  the  vehicles  to  recover  their  value. 


MOTE   13   —   OTHER   IMCOMGs 

As  of  December  31,  1995,  the  other  income  account  presents 
the  contribution  from  the  trust  account  FIAES,  account  2  AID 
corresponding  to  the  budget  of  1995.  The  amount  of  «1,  164,801, 
IS  composed  of  the  following: 


1 : 


Contribution    from    the    trust 
acount,   accounb  2  AID 


Rei nbursements  from  NGO ' S 


Adjustment  accounted    m    the 

month    of  October    due     to 

accountmc)  misapplication  as  of 
06/30/95. 


Balance   according   to   financial 
statements  as  of  12/31/95. 


Rec lasi f ic2t ion  of  accrued 
interest  as  confirmed  by  Banco 
Cuscatlan  and  that  the  account 
rec  ivable  was  oif«jfrt  by  the 
account  payable. 


Adjustment    to    liquidate    non 
existing  liability. 


Adjustment  to  account  for  the 
difference  in  investments 
confirmed  by  Banco  Cuscatlan.  ~ 


Reclasif ication     of  reinbui — 

sements   from   NGO ' S  thai   were 

involved     directly  in     tha 
p  rejects 


Rec  lasi  f  icat  icn     for     charQe<E;  » 
against  accounts  payable  with  no 
paynents  or  credits  made. 


Reclasi f icat ion  for  the 
duplication  of  charges  in 
accounts  payable. 


«  1,339,000 
49,421 


''3  '>'!' 


1.411 .694 


125,395 


3,394 


7,271 


l^^lbt^ 


(358, 184) 


(54,033) 
(246,893) 
«tl  .  164,801 


MOXE       1-*      —      OXMIZR      EXPEIM 

As  of  December  31,  1995,  other  expenses  accounts  from 
account  2  AID  is  the  contribution  that  corresponds  to  7'/.  of 
the  payments  of  the  condonation  of  the  asset  according  to  the 
-subcnbed  agreement,  this  proposition  of  contribution  »»as  of 
«1, 339, 000  this  valce  is  represented  only  for  information 
purposes.  __^:i    „  _     _  _  _  -:  _ 

With  the  contribution  of  account  JPL-480  the  proportion  was  of 
«1, 212. 077,  also  equivalent  to  7'/,  of  the  payments.  This  value 
is  not  presented  in  the  statement  of  income  expenses  since  it 
represents  a  net  effect  of  zero. 


VEGA  LOPEZ  &  Co. 

CONTADCRES  PUBLICCS    Y   CON.'ULTORES 

GENERAL    ESC^.C^    48J0 

iABT»cc  oos'i.  '32:  'AK  ii*-osa3 

tVAOO".  EL   SA.VArC5.  C.»  TELEX    a0266 

June  28,   199G 


Board  of  Directors 
Fondo  Iniciativa  p«r«  las 
AmericaB,  El  Salvador. 
( FIAES) . 


INDEPENDENT  CFRTTrTED  PUBLIC  ACCOUNTANTS 
REPORT  ON  INTERNAL  CONTROL 


We  have  audited  the  accompanying  Balance  Sheet  and 
the  related  Statement  of  Tncwme  and  Expenses  of  Fondo 
Iniciativa  para  las  Americas  El  Salvador  (FIAES),  for  the 
period  from  January  1,  1995  to  December  31.  1995.  These 
financial  statements  are  the  r.tspons  i  bi  1  i  ty  of  the  FIAES 
management.  Our  responsibility  is  to  express  an  opinion 
on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with 
generally  accepted  auditing  standards.  Those  standards 
require  that  we  pl«n  and  perform  the  audit  to  obtain 
reasonable  assur«nce  about  whether  the  financial 
statements  are  free  of  material  misstatement.  An  audit 
Includes  examining,  on  a  test  basis,  evidence  supporting, 
the  amounts  and  disclosures  in  the  financial  statements. 
An  audit  also  includes  assessing  the  accounting 
principles  used  and  significant  estimates  made  by 
management,  as  well  as  ev«lu.,ting  the  overall  financial 
statement  prer.en  ta  t  i  ort .  We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

On  August  10.  1994  the  Board  of  Di  rec  tor .«,  °^  ^l;** 
Fondo  Iniciativa  para  las  Americas  El  Salvador  'FI^ES), 
approved  the  accounting  systen-.  and  accounting  records  and 
recorded  all  operations  for  the  period  from  January  1. 
iqq'3  to  December  31,  1995  and  implemented  the  internal 
controlH  as  required  in  the  Agreement. 


I'l 


To  plan  and  develop  our  audit  of  the  Balance 
Sheet  and  the  Statement  of  Income  and  Expenses  of  FIAES, 
we  examined  the  internal  control  structure  so  we  could 
determine  the  audit  procedures  necessary  in  order  to 
express  an  opinion  on  the  Balance  Sheet  and  the  Statement 
of  Income  and  Expenses  for  the  period  from  January  1, 
1995  to  December  31,  1995  in  conformity  with  generally 
accepted  accounting  principles  consistent  with  the  terms 
of  the  Agreement.  In  our  opinion,  the  internal  controls 
are  consistent  with  the  terms  of  the  Agreement  and 
internal  policies  approved  by  the  Board. 

This  report  is  for  the  exclusive  information  of  FIAES 
and  its  Board  of  Directors,  however,  this  limitation  is 
not  intended  to  restrict  its  distribution,  that  according 
to  the  Agreement  and  with  the  Board's  approval  is  a 
public  matter.  


P*SEO   GENEOAL    ESCAlON    «eJO 

2o   V    3t«    PISOS 

APABTADO    POSTAL    1322 

SAN    SALVACOn.   E^    SAlVADCP.  C    A 


VEGA  LOPEZ  &  Co. 

CONTAOORES  PUBlCOS    Y    CO*;r-ULTORES 


TCLS.  ZZJS'AAJ  V    223«a9l 
r/kX   224-OSSJ 

TCLEX:  20266 


June    28,     1995 


Board  of  Dlrectore 
Fondo  Iniciatlva  para  las 
Araeiicae,  El  Salvador 
( FIAE5) . 


INDEPENDENT  CERTIFIED  PU?=^l  TP,  ACCOUNTANTS 
REPORT  ON  CO?^PLIANCE  OF  AGREEMENT 


We  have  audited  the  accompanying  Balance  Sheet 
and  related  Statement  of  Incomv  and  Expenses  of  Fondo 
Iniciatlva  para  las  Americas  El  Salvador  (FIAES),  for  the 
period  from  Januarv  I,  1995  to  Oecemher  31,  1995.  These 
financial  statements  are  the  re£.?cjnsibi  1  i  ty  of  the  FIAEo 
management.  Our  responsibility  i '.  to  express  an  opinion 
on  these  financibl  statements  bassd  on  our  audit. 

We  conducted  our  -udtt  in  accordance  with 
generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain 
.easonable  assurance  about  whether  the  f^;*"°^«J 
fitatem^nta  are  free  of  material  misstatement.  An  audit 
IncludoB  exaa.ining.  on  a  te.t  ba.. is.  evidence  »"PP°^^J"5 
the  amounts  and  disclosures  in  the  fln<^nclal  «^-^«"«"J»;^ 
An  audit  alto  includes  assessing  the  accounting 
principles  used  and  significant  estimates  «=-de  ^ 
mln2gement.  as  well  as  evaluating  the  overall  financial 
TtatLent  pror-onta  t  i  on .  .  We  beiieve  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 


To  plan  and   develop   our  audit  of  the 
and   the  Statement   of   Income  ar.J  Expenses 
examined  the  compliance  of  the  terras  of  the 
we   could   determine   the   audit   procedures 
express  an  opinion  on  the  Balance  Sheet  and 


Balance  Sheet 

of   FIAES   we 

Agreement,  so 

necessary   to 

the  Statement 


of   Income  and  Expenses   for 
1995  to  December  31,  I9y5. 


th. 


period   from  January   1, 
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In  compliance  with  the  Aqreement  termSv  laws 
and  reoulations  applicable  to  Fondo  Iniciativa  para  lae 
Americas  (FIAES),  we  obtained  reasonable  assurance  that 
the  Balance  Sheet  and  Statement  of  Income  and  Expenses  do 
not  present  material  differences  or  distortions.  Wa  did 
test  that  certain  terms  of  the  Agreement,  laws  and 
regulations  were  fulfilled. 

The  results  of  our  tests  indicate  that  the 
Fondo  Iniciativa  para  las  Americas  (FIAES)  has  complied 
as  of  December  31,  1V95  in  all  of  its  important  aspects, 
with  terms,  laws  and  regulations  applicable  to  the 
Agreement.  Nothing  of  significant  importance  came  to  our 
attention  during  the  course  of  examination  which  could 
lead  us  to  believe  that  FIAES  has  not  complied  with  all 
important  aspects  of  the  Agreement. 

— This    report  as    for  the  exclusive  information    of 

FIAES  and  its  Board  of  Directors,  however,  this 
limitation  is  not  intended  to  restrict  its  distribution, 
that  according  to  the  Agreement  and  with  the  Board's 
approval  is  a  public  matter. 


2^/"^  (e^^^. 


/ 


Jamaica 
Interim  Progress  Report 


ENVIRONMENTAL  FOUNDATION  OF  JAMAICA 

Progress  Report 

August  1,  1995  -July  30,  1996 


Introduction 


The  Environmental  Foundation  of  Jamaica  was  set  up  as  a  private  company  under  the  Jamaica 
Company's  Act  and  has  been  in  operation  since  1993  .  The  mission  of  the  Foundation  is  to: 


Assist  civic  organizations  tkrongh  grant  funding,  to  develop  and  manage  Jamaica's  natural 
and  human  resources  snstainably,  by  the  application  of  environmentally  sound  scientific 
and  teclinological  practices. 


The  Foundation  is  governed  by  a  nine  member  Board  drawn  from  a  wide  range  of 
environmental,  developmental  and  child  related  non-government  organizations. 
The  Secretariat,  comprising  eight  staff  members  administers  the  fund  and  brokers  partnerships 
with  other  organizations  in  order  to  create  the  goodwill  necessary  for  the  implementation  of 
effective  environmental  management  and  child  survival/development  programmes. 

This  report  covers  the  overall  performance  of  the  Foundation  from  inception  and  more 
specifically,  during  the  administrative  year  August  1,  1995  -July  30,  1996.    It  highlights  die 
performance  of  the  investment  fund  and  grantmaking  portfolio  as  well  as  developments  in  the 
area  of  governance. 

The  Foundation  obtains  its  funds  as  a  result  of  the  Enterprise  for  the  Americas  Agreement.  As 
at  September  30,  1996,  fifty  percent  of  the  inflows  expected  under  this  agreement  was  disbursed 
to  the  Foundation,  as  shown  in  the  table  below. 


Table 


Status  of  Inflows  From  Debt  Reduction  Agreements 


FUNDING  SOURCE 

EXPIRY  DATE 

EXPECTED 
INFLOWS 

(US$) 

ACTUAL 
INFLOWS 

(US  5) 

PERCENT  OF 

IM-LOWS 

RECEPvED 

Fund  1  -  PL  480 

Sept.  1,  2001 

9,197,708 

6,723,171 

73.1 

Fund  2  -  AID  Debt 

Sept.  30,  2012 

12,292,038 

4,067,522 

33 

Total 

21,489,746 

10,790,693 

^=r-. 

The  total  inflows  for  the  administrative  year  1995/6  was  US  S  2,088,147  and  represented  US 
$1,044,840  from  Fund  1  and  US  $  1,043,307  from  Fund  2.  The  Budget  for  this  period  was  US 
$3,314,742.49.  It  was  funded  from  inflows  during  the  year  and  funds  carried  forward  from  the 
previous  years.  Appendix  1  details  the  pattern  of  inflows  from  inception  to  date. 

The  projected  inflows  for  the  administrative  year  1996/7  is  US  $  1,848,946  with  US  $866,1 12 
from   Fund  1  and  US  $  982,834  from  Fund  2  at  the  projected  exchange  rate  of  JAD  $35  to  US 
$  1  (35:1).  The  budget  for  this  year  is  US  $4,228,037  and  similar  funding  arrangements  will 
apply. 

The  Foundation  also  earns  funds  through  investments.  Table  2  shows  the  doubling  of  the  fund 
from  inception  to  October  1996. 

In  order  to  ensure  that  the  organization  will  continue  its'  operations  beyond   the  period  when 
inflows  cease,  as  shown  in  Table  1,  the  Board  has  agreed  to  establish  an  Endowment  Fund. 
Calculations  show  the  size  of  the  Fund  to  be  invested  as  approximately  US  S  11.14  million. 
At  this  time  the  Board  is  in  consultation  with  the  Governments  to  get  their  concurrence. 


Table  2 


Performance  of  The  Investment  Portfolio 


YEAR 

PRINCIPAL 
INVESTED' 

(JUS    m) 

LNTEREST 
EARNED 

(  SUS  m) 

YIE]  .D 

% 

TOTAL 
INFUNT) 

{  JUS  m) 

1993  -  1994^ 

4.75 

1.91 

40.3 

6.66 

1994-  1995 

5.59 

4.23 

37.87 

9.82 

1995  -  1995 

5.81 

7.96 

45.62 

13.77 

Auditors  Report 

The  auditors'  report  is  attached 


Principal  invested  refers  to  the  sum  invested  at  the  beginning  of  the  year. 

^       Year   refers  to  the  period  November  -  November  excepting  for  the  penod  1995/6  which  refers  to 
November  1995  -  October  1996. 
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REPORT  OF  THE  AUDITORS 

TO  THE  MEMBERS  OF 

ENVIRONMENTAL  FOUNDATION  OF  JAMAICA 
(A  company  limited  by  guarantee) 


We  have  examined  the  financial  statements  set  out  on  pages  2  to  14  and  have 
obtained  all  the  information  and  explanations  which  we  required.  Our 
examination  was  made  in  accordance  with  generally  accepted  auditing  standards, 
and  accordingly  included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  we  considered  necessary. 

In  our  opinion,  proper  accounting  records  have  been  kept  and  the  financial 
statements,  which  are  in  agreement  therewith,  give  a  true  and  fair  view  of  the 
state  of  the  company's  affairs  at  31  July  1996  and  of  its  project  grants 
expenditure  and  administration  fund  accounts  for  the  year  then  ended  and  comply 
with  relevant  provisions  of  the  Companies  Act  and  the  Enterprise  of  the  Americas 
Initiative  Framework  Agreement. 


28  October  1996, 

Kingston, 

Jamaica. 


CHARTERED  ACCOUNTANTS 


Coopen  4  Lybrand  is  a  member  o(  Coopers  &  Lybrand  Iniernalonal.  a  limited  l.abniiy  association  incorporated  >n  Switzerland 

OHices  m  Kingston,  Montego  Bay  and  Ocho  Rios 

jwtnertPADwnoel  OVB«w»n  L  A  McJOvghi  prwicoal  mana^ef >  L  G  Goo<l«n  A  G  L  T»obwt»on 


ENVIRONMENTAL  FOUNDATION  OF  JAMAICA 

(A  company  limited  by  guarantee) 

Significant  Accounting  Policies 

Year  ended  31  July  1996 


a)  Basis: 

These  financial  statements  have  been  prepared  under  the  historical  cost 
convention  and  are  expressed  in  Jamaican  dollars. 

b)  Depreciation  of  fixed  assets: 

Depreciation  is  calculated  on  the  straight-line  basis  by  reference  to  cost 
at  rates  estimated  to  write  off  the  relevant  assets  over  their  expected 
useful  lives.   The  annual  rates  of  depreciation  in  use  are  as  follows :- 

Motor  vehicles  20X 

Furniture  and  fixtures  lOZ 

Computer  equipment  25Z 

Leasehold  improvements  124X 

c)  Americas'    Fvinds: 

Grant  funds  received  by  the  company  under  the  Enterprise  of  the  Americas 
Initiative  Framework  Agreement  including  investment  income  are  credited 
directly  to  Americas'  Funds'  Account  until  disbursed. 

d)  Administration  fund/deferred  income: 

Funds  received  for  administration  expenses  which  are  unexpended  are 
credited  to  administration  fund/deferred  income  account. 

e)  Capital  reserves: 

The  cost  of  fixed  assets  acquired  from  grant  funds,  for  administrative 
purposes,  is  credited  directly  to  capital  reserves  and  is  written  off  to 
the  administration  fund  account  over  the  useful  lives  of  the  relevant 
assets . 

f)  Foreign  currency  translations: 

During  the  year  transactions  in  foreign  currencies  were  translated  at  the 
rate  ruling  at  the  date  of  the  transaction.  Balances  due  or  payable  in 
foreign  currencies  are  translated  at  the  rate  of  exchange  ruling  at 
balance  sheet  date  and  any  adjustments  arising  from  these  translations  are 
written  off  to  revenue. 

g)  Investments: 

Quoted  investments  are  stated  at  market  value.  All  other  investments  are 
stated  at  cost. 


ENVIRONMENTAL  FOimPATION  OF  JAMAICA 

(A  company  limited  by  guarantee) 

Balance  Sheet  at  31  July  1996 


EMPLOYMENT  OF  CAPITAL 

FIXED  ASSETS 

INVESTMENTS 

CURRENT  ASSETS 

Accrued  interest  income 
Other  accounts  receivable  and 

prepayments 
Recoverable  taxes 
Cash  and  bank  balances 


(note  C) 
(note  D) 


CURRENT  LIABILITIES 
Accounts  payable  and 
accrued  charges 

NET  CURRENT  ASSETS 


CAPITAL  EMPLOYED 

ADMINISTRATION  FUND/ 
DEFERRED  INCOME 

CAPITAL  RESERVES 

AMERICAS'  FUNDS 


21.748.797 

(note  E)     330,022 

(note  F)   2,750,445 

6.414.779 

31.244.043 


1.^^2.506 


1996 

2,635,511 
437.384.943 


(note  G) 
(note  H) 
(note  I) 


29.801.537 
469.821.991 

3,397.292 

2.635,511 

463.789.188 

469.821.991 


1995 


3.166.714 
287.534.351 


24.502,268 

128.666 
2.766,251 
8.981.307 

36.378.492 


1.999.492 
34.379.000 


325.080,065 


3.167,016 

3,166,714 

318.746.335 


325.080.065 


^Af^SV^. 


PETA  ANNE  BAKER 
DIANA  McCAULAY- 


) DIRECTORS 
) 


The   accompanying  notes    form   an   integral   part   of   Che    financial   statements. 


ENVIRONMENTAL  FOUNDATION  OF  JAMAICA 

(A  company  limited  by  guarantee) 

Project  Grants  Expenditure  Account 

Year  ended  31  July  1996 

Fund  I  Fund  II       Total 

$  $            $ 

Projects'  disbursements  41.735.761  8,444.241    50.180.002 

Allocated  as  follows: 

Grantees 

4-H  Advisory  Council  270,000  270,000 

All  Island  Bee  Farmers  336,980  336,980 

ASHE  Ensemble  350,000  350,000 

Association  of  Development  Agencies  1,430,670  1,430,670 

Blue  Cross  of  Jamaica  500,000  500,000 

Bluefields  Peoples  Community  Assoc.  284,900  284,900 

Christiana  Potato  Growers  814,000  814,000 

Clarendon  Group  for  the  disabled  139,344  139,344 

College  of  Agriculture  1,113,471  1,113,471 

Community  Environmental  Resource  Centre  135,000  135,000 

Construction  Resource  &  Dev  Centre  1,800,000  1,800,000 
Content/Markers  Hall  Youth/Farmers 

Association  177,430  177,430 

Council  of  Voluntary  Social  Services  185,441  1,880,000     2,065,441 

Cromarty  Grove  Youth  Club  190,000  190,000 

Cultural  Heritage  Fund  175,100  175,100 

Discovery  Bay  Fishermen  Association  150,000  150,000 

Environment  Watch  Organisation  410,000  410,000 

Force  International  Limited  750,000  750,000 

Frasers  Content  Citizens  Association  57,000  57,000 

Garland  Hall  Memorial  Home  47,200  47,200 

Garvey  Maceo  Comprehensive  High  148,360  148,360 

Georgia  Citizens  Association  639,000  639,000 

Gosse  Bird  Club  887,495  887,495 

Grange  Kendall  Health  Committee  507,000  507,000 

Half  Moon  Bay  Fishermen  Co-op  175,000  175,000 

Hanover  Historical  Society  371,664  371,664 

Hope  Bay  All  Age  School  479,300  479,300 

ICWI  Group  Foundation  139,950  139,950 

Inner  Wheel  Club  of  Kingston  180.000  180,000 

Integrated  Agro  &  Industrial  1,280,960  1,280,960 

International  Schools  of  Jamaica  282.000  282,000 
Jamaica  Association  for  Children  with 

Leamin,;  Disabilities  300,000  300,000 

Jamaica  Conservation  &  Development  Trust  1,375,000  181,742     1,556,742 

Jamaica  Hotel  &  Tourist  Association  37,624  37,624 

Jamaica  Junior  Chamber  48.613        48.613 

Carried  forward  to  following  page  12.860.828       5.369.416     18.230.244 


ENVIRONMENTAL  FOUNDATTQN  OF  JAMAICA 

(A  company  limited  by  guarantee) 

Project  Grants  Expenditure  Account  (Cont'd) 

Year  ended  31  July  1996 


Brought  forward  from  previous  page 

Jamaica  Organic  Growers  Association 
Jamaica  Society  for  Agricultural 

Scientists 
Jamaica/Western  New  York  Partners 
Joint  Parents  &  Teachers  Association  of 

Portmore 
Joint  Trade  Union  for  Research  &  Dev. 
Kingston  Restoration  Company 
Kiwanis  Club  of  New  Kingston 
Kiwanis  Club  of  Santa  Cruz 
Kiwanis  Club  of  Spanish  Town 
LaZin  Farmers  Association 
Linking  Pin  Committee 

Manchioneal  Environmental  Conservation 
Middlesex  Development  Committee 
National  Arboretum  Foundation 
National  Environmental  Societies  Trust 
National  Schools  Foundation 
National  Wildfire  Foundation 
Navarre  Lane  Young  Farmers  Association 
New  Haven  Riverside  Gardens  Citizens 
Oracabessa  Foundation 

Portland  Environmental  Protection  Assoc. 
Portland  Improvement  Foundation 
Portland  Multipurpose  Day  Care 
Portmore  Gardens  Citizens  Association 
Portmore  Joint  Citizens  Association 
Private  Sector  Organisation  of  Jamaica 
Rockfort  Wareika  Eastern  Kingston  Environment 
Saunders  Basic  School 
S- Corner  Clinic  and  Community  Dev. 
Sea  Turtles  Recovery  Network 
Seivwright  Development  Committee 
Shortwood  Practising  School 
Small  Business  Association 
South  Coast  Conservation  Foundation 
St.  Andrew  Settlement 
St.  Elizabeth  Homecoming  Foundation 
St.  Hugh's  Prep.  School 
St.  James  Environment.il  Trust 
St.  Mary  All  Age  School 
St.  Michael's  Infant  School  _ 


Fund  I 


12,860,828 

120,000 

421.000 
110,000 


156.000 
370,700 
120.000 
629,169 
295.000 
200.000 

40.000 

200.000 

1,205,818 

829.152 

730,018 
193,600 
548,200 
200,000 
107,500 
880,000 

92.200 

13.000 

475,725 

150,000 

1.373,354 
665.164 
130.000 

500,000 
3,696,690 

81.400 

150,000 


Carried  forward  to  following  page 


27.544.518 


Fund  II 

Total 

$ 

$ 

5,369.416 

18.230.244 

120.000 

421.000 

110,000 

250.000 

250,000 

156,000 

370,700 

120.000 

629.169 

295.000 

200.000 

396.740 

396.740 

• 

40 . 000 

200,000 

1,205,818 

829,152 

75.000 

75,000 

730,018 

193,600 

39.909 

588.109 

200,000 

107,500 

880,000 

12.000 

12.000 

92.200 

13.000 

475,725 

150.000 

221,385 

221.385 

1.373.354 

665.164 

130.000 

600.000 

600,000 

500,000 

3,696,690 

205.000 

205,000 

81,400 

97.000 

97.000 

150.000 

247,406 

247.406 

679.000 

679.000 

8.192,856 

35.737.374 

ENVIRONMENTAL  FOUNDATION  OF  JAMAICA 

(A  company  limited  by  guarantee) 

Project  Grants  Expenditure  Account  (Cont'd) 

Year  ended  31  July  1996 


Brought  forward  from  previous  page 

St.  Thomas  Environment  Protection  Assoc 

St.  Thomas  Heritage  Foundation 

Teens  In  Action 

Trelawny  Environmental  Protection  Assoc. 

United  Church  of  Jamaica  &  Grand  Cayman 

University  of  Technology 

University  of  the  West  Indies 

Valley  Hikes 

Vision  Development  Foundation  Limited 

Westmoreland  Environs  Development  Company 

Woodpark  Community  Group 

Yallahs  Community  Development  Fund 

York  Castle  High  School 

Cecil  Boswell  Facey  Refund 

Lions  Club  of  Kingston 

St.  James  Heritage  Foundation 

Jamaica  Environment  Trxist 


Fund  I 

Fund  n 

Total 

$ 

$ 

$ 

27.544,518 

8,192,856 

35,737,374 

438,130 

438.130 

28,000 

28,000 

1,357,500 

. 

1,357,500 

1,094,000 

1,094,000 

463,900 

463,900 

100,000 

100,000 

9,297,780 

9.297,780 

264,465 

264,465 

350,000 

350,000 

101,000 

101,000 

200,000 

200,000 

894.573 

894.573 

10,000 

10,000 

(   75,000) 

( 

75,000) 

(    58,000) 

( 

58,000) 

(       105) 

( 

105) 

(        23.615) 
8,444,241 

(. 

C 

m 

23.615) 

41.735,761 

>0, 180,002 

The  accompanying  notes  form  an  integral  part  of  the  financial  statements, 


ENVIRONMENTAL  FOUNDATION  OF  J/«lKAICA 

(A  company  limited  by  guarantee) 

Administration  Fund 

Income  and  Expenditure  Account 

Year  ended  31  July  1996 


1996  1995 

Administrative  grant  income  received      (note  G)         18,724,705  17,722,105 

Less: 

Administrative  expenses                               (18.895.441)  (15.705.287) 

(   170,736)  2,016,818 

Transfer  from  capital  reserves           (note  H)           401.012  795.686 

Surplus  for  year                                        230,276  2,812,504 

Administration  fund/deferred  income 

at  beginning  of  year                                 3.167.016  354 . 512 

Administration  fund/deferred  income 

at  end  of  year                                     $  3.397.292  3.167.016 
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p^TRONMENTAT,  FnUND/^-^T^M  l^^  JAMAICA 

(A  company  limited  by  guarantee) 

Notes  to  the  Financial  Statements 

Year  ended  31  July  1996 


A.  Background  and  identification: 

The  comDany  is  limited  by  guarantee  and  was  incorporated  in  Jamaica  on  18 

Foundation.  This  agreement  referred  to  as  ine  i^nu  i-i^  m^„„™k»t-  iqqi 
In^iative  Framework  Agreement"  (EAI  Agreement)  was  signed  on  26  November  1991 
ini  i^ended  effective  27  Aug-xst  1993.  The  agreement  provides  ^^^f  ^^"^^^^^ 
of  a  special  Americas  Fund  to  be  administered  by  the  company  in  a^^^^^^" 
^ith  ag^reement  terms  and  the  company's  memorandum  and  articles  of  association. 

B.  Objective  and  activities: 

The  main  objectives  of  the  company  which  are  in  conjunction  with  the  EAI 
Agreement  (note  A)  are  as  follows: 

J  *   1   «>^«-  o,.i--{v4r-{*«s  desiened  to  conserve  and  manage  the 
i)   to  promote  and  implement  activities  aesigneo       <„   ^>,«   interest   of 
natural  resources  and  environment  of  Jamaica  in  the   interest 
sustainable  development;  and 
ii)  to  encourage  the  improvement  of  child  survival  and  child  development  in 
Jamaica. 

The  co^any  pursues  '"^  »/^J/;";",-f  tsf^of  e*VSd"^°f  J^^l'^  ly 

IssUtance  toward  its  objectives.  Operations  co-enced  in  August  1993. 


C.   Fixed  assets; 


Accumulated 
Cost       Appreciation 


,  .  ,              >}   ■^<^o   IRO           1  070  082      1.282,698  1,833,664 

Motor  Vehicles            I'llAlo                284  513        962.667  873,434 

Fumituve  and  fixtures     ^•l^'H^                Hi' III                  330,468  441.560 

Computer  equipment            ll'lH                     3*704 59.678  13.056 

Leasehold  Improvements     bi,iai ■. ^^-LH 

1.913.144      2.635.511  3.166,714 


ENVIRONMENTAL  FOUNDATION  OF  JAMAICA 

(A  company  limited  by  guarantee) 

Notes  to  the  Financial  Statements  (Cont'd) 

Year  ended  31  July  1996 


1996 


D.   Investments: 

Investments  are  comprised  as  follows: 


Investment  manager 

i)   Buck  Securities  Limited 


6.790.09& 


Description 

Bank  of  Jamaica  (BOJ)  Treasury  Bills 

BOJ  41.98Z  deposit 

Bank  of  Jamaica  Variable  Rate 
Local  Registered  Stock  (V/R  LRS) 

V/R  LRS  42.99Z  deposit  29,962,583 

V/R  LRS  43. 5Z  deposit  19,456,525 

V/R  LRS  42.34X  deposit  11,927,527 

V/R  LRS  42Z  deposit  36,719,877 

Buck  Securities  Merchant  Bank 
Repurchase  Agreement  (Repo) 

V/R  LRS  46.132  deposit  5.819,137 

Bank  of  Jamaica  Repo 

V/R  LRS  42X  deposit  93,869,293 

Debenture  2001  43Z  37.781.289 


ii)   Barita  Portfolio 

Management  Limited 


242.326.329 

46.21Z  deposits  11,835,000 

46.13Z  deposits  18,147,858 

42. 5Z  deposits  103,150,099 

41.51  deposit  7,219.234 

Equity 

Bank  of  Nova  Scotia    (Jamaica)    Limited    981,000 
Sepiod  Liaited  171.600 

Telecommunications   of  Jamaica  Limited    752,848 
Jamaica  Flour  Mills   Limited  175.666 

Jamaica  Broilers  Group  LLmitad  108.000 

Car. 'eras  Group  Limited  1 . 227 . 521 


Sub -total   carried  forward  to   following  page 


143.768.826 
386.095.155 


ENVIRONMENTAL   FOUNDATION   OF  JAMAICA 

(A  company   limited  by  guarantee) 

Notes   to   the   Financial   Statements    (Cont'd) 

Year  ended  31  July   1996 
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D.   Investments  cont'd: 

Investment  manager  Description 

Sub- total  brought  forward  from  previous  page 


ill)   Eagle  Merchant  Bank 


iv)   Jamaica  Mutual  Life 
Assurance  Society 


40Z  Deposit 
43Z  deposit 


Investor  Plus  Policy 


386.095.155 

2.528,689 
2.681.189 

5.209.878 

46.079.910 

437.384.943 


E.   Other  accounts  receivable  and  prepayments; 
This  balance  is  comprised  as  follows :- 


Prepayments 

Other  accounts  receivable 


1996 

300,717 
29.305 

$  330.022 


1995 
128,666 

128,666 


Recoverable  taxes: 

The  company  has  been  granted  a  waiver  of  all  taxes  in  accordance  with  Article 
III  of  the  agreement  between  the  Government  of  Jamaica  and  the  Government  of 
the  United  States  of  America  Concerning  an  Enterprise  for  the  Americas 
Foundation  and  in  accordance  with  the  provisions  of  Section  86  of  the  Income 
Tax  Act.  Withholding  taxes  were  deducted  from  certain  interest  income  received 
and  general  consumption  t£ix  paid  on  certain  assets  purchased.  These  amounts 
are  therefore  recoverable  from  the  relevant  authorities. 
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ENVIRONMFNTAT  rnTj^DATION  OF  JAMAICA 

(A  company  limited  by  guarantee) 

Notes  to  the  Financial  Statements  (cont'd) 

Year  ended  31  July  1996 


G.   Administration  fund/deferred  income: 

'^  tlltflf^W  ^  f  '^"  ^'  Agreement  (see  note  A)  empowers  the  company's 
board  of  directors  to  draw  from  the  Americas'  Fund  (see  note  I)  sums 
imiTV.r  .  I"  administrative  expenses.  The  sums  drawn  shouid  not 
exceed  15Z  of  the  fund's  inflows  unless  specially  agreed.  Amounts  are 
transferred  to  the  company's  administrative  fund  in  accordance  with  this 
provision  to  meet  administrative  expenses.  The  unexpended  balance  is 
deterred  income  to  the  company  and  is  comprised  as  follows :- 

1996 

Grant  funds  transferred  from  Americas'  Funds  (note  I)         18.594,514 

Less: 

Cost  of  fixed  assets  purchased  transferred  to 


capital  reserves 


(   927,360) 


Cost  of  fixed  assets  purchased  for  projects  previously 

charged  to  administration  fund  1  057  551 

18.724,705 

Released  from  capital  reserves  (note  H)  401,012 

Less : 

Administrative  expenditure  for  the  year  (18.895.441') 

230.276 
Balance  at  beginning  of  year  3.167.016 

$  3.397.292 

ii)  Administration  expenditure  during  the  year  was  less  than  the  maximum  15Z 
of  inflows  permitted,  as  follows: - 

15Z  of  inflows  for  year  32  072  605 

Less  administration  expenditure  for  year  (IS. 895 .441) 

Unutilized  balance  $  13  ijj    154 
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ENVIRONMENTAL  FOUNDATION  OF  JAMAICA 

(A  company  limited  by  guarantee) 

Notes  to  the  Financial  Statements  (cont'd) 

Year  ended  31  July  1996 


Capital  reserves: 

The  cost  of  capital  assets  acquired  by  administration  grant  funds  received  is 
credited  to  capital  reserves  and  released  to  the  administration  fund  over  the 
life  of  the  relevant  assets  by  reference  to  depreciation  charges.  The  balance 
is  comprised  as  follows:- 


Reserve  balance  at  beginning  of  year 
Capital  assets  acquired  from 

administration  grant  funds 
Capital  assets  previously  included  now 

classified  as  project  expenditure 


Less   transfers  to  administration 
fxind  (depreciation)   current  year 


1996 
3,166,714 
927,360 
(1.057.551) 
3,036,523 


1995 
3,107,129 
855,271 

3,962,400 


(   401.012)    (   795.686) 
$  2.635.511     3.166.714 


I.   Americas'  Funds: 

As  outlined  in  note  A,  the  EAI  Agreement  provides  for  the  establishment  of  a 
special  Americas'  Fund  to  be  administered  by  the  company  in  pursuit  of  its 
objectives.  Under  this  arrangement,  specific  amounts  due  by  the  Government  of 
Jamaica  to  the  Government  of  the  United  States  of  America  are  paid  into  the 
fund  in  accordance  with  provisions  of  two  debt  reduction  agreements  (Agreement 
I  and  Agreement  II).  Agreement  I  relates  to  funds  owed  under  the  U.S.  PL  480 
programme  and  Agreement  2  relates  to  funds  owed  under  a  specific  USAID  debt 
Agreement. 
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ENVIRONMENTAT  FOUNDATION  OF  JAMAICA 

(A  company  limited  by  guarantee) 

Notes  to  the  Financial  Statements  (cont'd) 

Year  ended  31  July  1996 


Americas'  Funds  (Cont'd): 

In  accordance  with  the  EAI  Agreement,  all  funds  deposited  into  the  fund 
including  investment  income  earned,  belongs  to  the  Government  of  Jamaica  until 
disbursed  in  accordance  with  stipulated  guidelines.  The  two  funds  should  not 
be  co-mingled  and  are  comprised  as  follows :- 

Fund  I         Fund  II  Total 

PL  480  funds  received 

(US$1,251,668)  39.918.446  -  39,918.446 

USAID  debt  funds  received 

(US$1,103,781)  -  39,721,539  39,721,539 
Investment  income  earned         89.496.620 44.680.764      134.177.384 

129.415.066       84,402.303      213,817.369 
Less : 

Project  grants  disbursed      (  41,735,761)     (  8.444.241)     (  50,180.002) 
Transfers  to 
adminis  tration 
(note  G)  (    11. 547.836')    (      7.046.678)     (  18.594.514) 

76,131,469      68,911,384      145,042,853 

Fund  balance  at  beginning 

of  year  217.561.952 101.184.383     318.746.335 

Fund  balance  at  end  of  year     293,693.421      170.095,767      463,789,188 

In  prior  years  investment  income  earned  was  allocated  between  the  two  funds  on 
a  pro-rated  basis  based  on  funds  received,  as  investments  were  not  clearly 
segregated  for  each  fund. 

However,  during  the  year,  the  policy  was  revised  with  investment  for  each  fund 
being  distinctly  segregated  and  investment  income  earned,  credited  accordingly. 
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ENVIRONMENTAL  FOUNDATION  OF  JAMAICA 

(A  company  limited  by  guarantee) 

Notes  to  the  Financial  Statements  (cont'd) 

Year  ended  31  July  1996 


J.   Statutory  disclosures: 

The  following  are  charged  as  part  of  administration  expenses: 

1996  1995 

$  § 

Management  fees  2,859,929  2,569,032 

Auditors'  remuneration   -  Current  year              280,000  200,000 

-  Prior  year               66,000 

Depreciation  401,012  795.686 

K.   Commitments: 

As  at  31  July  1996,  the  company  had  project  grant  funds  committed  and  not 
disbursed  of  approximately  $44,830,391. 


ENVIRONMENTAL  FOUNDATION  OF  JAMAICA 

(A  company  limited  by  guarantee) 

Schedule  to  the  Financial  Statements 

31  July  1996 


CONTENTS 

Page 

Report  of  the  Auditors  ^ 

Schedule  of  Administration  Fund  Account  Expenditure  2 


REPORT  OF  THE  AUDITORS 

TO  THE  MEMBERS  OF 

ENVIRONMENTAL  FOUNDATION  OF  JAMAICA 
(A  company  limited  by  guarantee) 


The  information  set  out  on  page  2  is  supplementary  to  the  statutory 
financial  statements  of  the  company.  Our  audit  was  made  primarily  for 
the  purpose  of  forming  an  opinion  on  the  statutory  financial  statements 
for  the  year  ended  31  July  1996  upon  which  we  have  separately  reported. 

We  have  reviewed  this  supplementary  information  and  nothing  has  come  to 
our  attention  which  would  give  us  reason  to  believe  that  such 
information  is  not  fairly  stated  in  all  material  respects  in  relation  to 
the  financial  statements  taken  as  a  whole. 


G-/.->  1  b 


i  yLM-Tvrw^ 


28  October  1996, 

Kingston,  CHARTERED  ACCOUNTANTS 

Jamaica. 


Coopers 
&Lybrand 


ENVIRONMENTAL  FOUNDATION  OF  JAMAICA 

(A  company  limited  by  guarantee) 

Schedule  of  Administration  Fund  Account  Expenditure 

Year  ended  31  July  1996 


1996  1995 

Salaries  and  related  expenses  4,403,170  2,065,807 

Management  fees  2,859,929  2,569,032 

Printing  and  stationery  457,863  217,945 

Repairs  and  maintenance  -  office  164,808  91,729 

Office  rental  "  317,778  240,000 

Local  travel  and  accommodation  150,000  108,579 

Foreign  travel  and  accommodation  724,456  520,775 

Business  meetings  502,031  275,790 

Motor  vehicle  expenses  388,322  539,623 

Audit  and  accountancy  513,000  582,662 

Equipment  insurance  4,063  143,806 

Bank  and  finance  charges  10,252  61,507 

Office  and  general  expenses  15,604  61,277 

Subscription  and  donations  13,940  19,326 

Postage  8,227  4,990 

Advertising  and  promotion  873,684  1,197,435 

Public  relations  560,000 

Depreciation  401,012  795,686 

Professional  fees  1,046,785  761,928 

Investment  management  fees  4,470,815  4,891,139 

Legal  fees  249.025  163,857 

Telephone  210,089  159,945 

Electricity  95.514  72,717 

Training  455.074  159.732 

$  18,895.441  15.705.287 


Uruguay 
Progress  Report 


Fondo  de  las  Amen 
Uru 


Constitucion  del 

Fondo  de  las 

Americas 

-  Uruguay  - 


El  25  dejunio  de  1993  sefirmo  el  Acuerdo  entre 
los  Gobiernos  de  la  Republica  Oriental  del 
Uruguay  y  de  los  Estados  Unidos  de  America, 
que  dio  origen  al  Fondo  de  las  Americas  en 
Uruguay,  dentro  del  marco  de  la  Iniciativa  para 
las  Americas. 

La  naturaleza  juridica  adoptada  es  la  de 
una  entidad  no  estatal  surgida  del  Acuerdo 
Binacional  de  referenda,  denominada  Consejo 
Administrador  del  Fondo  de  las  Americas 
y  cuenta  con  la  personeria  juridica 
correspondiente. 


El  Fondo  de  las  Americas  se  nutre  con  recursos  provenientes  de  la 
devolucion  al  Uruguay  de  los  intereses  generados  por  prestamos  que  el 
gobierno  uruguayo  estd  devolviendo  al  gobierno  de  los  Estados  Unidos.  Por 
tal  concepto,  se  recibirdn  aproximadamente  seis  millones  de  dolares 
americanos  durante  los  doce  anos  de  vida  acordada  para  el  Fondo  de  las 
Americas  -  Uruguay. 


Objetivos: 


El  Acuerdo  propende  a  la  realizacidn,  por  parte 
de  Organizaciones  No  Gubernamentales  (ONG), 
de  acttvidades  destinadas  a  conservar,  proteger  o 
administrar  los  recursos  naturales  y  biologicos 
de  la  Republica  Oriental  del  Uruguay,  de 
manera  sostenida  y  ecologicamente  segura;  y 
mejorar  el  desarrollo  de  la  poblacion  infantil  y 
juveniL 


B 


Fondo  de  las  Ameri 
Uru. 


C 


Consejo 
Administrador 
-  Composicion  • 


El  Consejo  Administrador  del  Fondo  de  las 
Americas,  es  el  drgano  de  decision,  y  estd 
integrado  por  seis  miembros:  un  representante 
de  coda  gobierno  participante  y  cuatro  miembros 
de  ONG  uruguayas,  dos  dedicadas  a  las 
actividades  ambientales  y  dos  al  desarrollo  de  la 
ninezy  la  comunidad 


En  consulta  realizada  al  conjunto  de  las  ONG  y  con  el  acuerdo  de  ambos 
gobiernos,  se  procedio  a  seleccionar  el  Consejo  Administrador,  el  cual 
actualmente  estd  integrado  por: 

Contadora  Mabel  Gomez,  Directora  de  la  Division  de 
Cooperacion  Internacional  de  la  Oficina  de  Planeamiento  y 
Presupuesto  (OPP),  por  el  Gobierno  de  la  Republica  Oriental  del 
Uruguay; 

Senor  David  Beam,  Segundo  Secretario  de  la  Embajada  de  los 
Estados  Unidos;  por  el  Gobierno  de  los  Estados  Unidos  de 
America; 

Doctor  Enrique  Vescovi,  Presidente,  y  representante  de  ONG 
Ambientalistas; 

Profesor  Sergio  Migliorata,  Secretario  y  representante  de  ONG  de 
Ninos  y  Juventud; 

Senor  Carlos  Ferreira  Ruella,  representante  de  las  ONG 
Ambientalistas; 

Doctor  Juan  Pablo  Monteverde,  representante  de  ONG  de  Ninos  y 
Juventud 


Fondo  de  las  Ameri 

Uru, 


Consejo 

Administrador 

-  Cometidos  - 


El  Acuerdo  del  Fondo  de  las  Americas  busca 
promover  la  realizacion  por  organizaciones  no 
gubernamentales  de  actividades  destinadas  a 
conservar,  proteger  o  administrar  las  recursos 
naturales  y  biologicos  de  la  ROU,  de  manera 
sostenida  y  ecologicamente  segura;  y  mejorar  el 
desarrollo  de  lapoblacidn  infantilyjuveniL 

El  Consejo  es  responsable  de  la  administracion  y 
gestion  del  Fondo  de  las  Americas  y  de  la 
supervision  de  las  actividades  Jinanciadas  con 
las  donaciones,  siendo  susfunciones: 


♦  Realizar  llamados  piiblicos  a  propuestas  para  donaciones,  especificando  los 
criterios  de  seleccion  de  proyectos  y  los  requisitos  de  las  entidades  para 
recibir  donaciones. 

♦  Recibir  las  propuestas  de  asistencia  y  aprobar  donaciones  a  aquellos 
proyectos  que  cumplan  con  los  requisitos  y  criterios  especificados. 

♦  Anunciar  publicamente  las  donaciones  resueltas  por  el  Consejo. 

♦  Presentar  a  ambos  gobiemos  un  programa  anual,  un  informe  sobre 
actividades  financiadas  durante  el  afio  anterior  y  una  auditoria  externa. 

A  su  vez,  el  Consejo  Administrador  ha  dispuesto  la  realizacion  de  la  Auditoria 
externa  anual  de  los  Estados  Contables  del  mismo,  la  primera  de  las  cuales 
comprendid  el  ejercicio  junio/1995  -  mayo/1996. 

Esta  Auditoria  se  realiza  a  traves  de  fir  mas  independientes. 


B 


Fondo  de  las  Ameri 
Uru 
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Actividades 

desanolladas 

durante  el  ejercicio 

1996 


Administracion  de  losfondos  de  donacion 

Los  fondos  provenientes  de  la  condonacion  de 
intereses  contemplados  en  el  Acuerdo  entre 
ambos  Gobiernos  son  desembolsados 
periodicamente  de  acuerdo  con  el  programa 
establecido. 

Los  mismos  se  depositan,  de  acuerdo  a  lo 
dispuesto  por  el  Agente  Fiscal  designado,  en  el 
Banco  Hipotecario  del  Uruguay.  Con  ello  se 
bused  obtener  la  mayor  seguridad  y  una 
rentabilidad  real  razonable. 


Sistema  de  seguimiento  de  proyectos 
y  control  de  ejecucion 

Las  herramientas  utUizadas  para  el  seguimiento 
y  control  son  las  siguientes: 


*  Infonnes  trimestrales  completes  (de 
gestion  y  financieros)  previos  al 
desembolso  de  fondos  de  acuerdo  con 
el  presupuesto  inicialmente  aprobado. 

*  Entrevistas  en  la  sede  del  Fondo,  para 
verificar  el  estado  de  avance  y 
desarrollo  de  los  proyectos,  detectar 
los  desvios  producidos  y  acordar 
medidas  correctivas  a  los  problemas 
identiiicados  (fonnales  o  sustantivos) 


*  Informes  finales  de  la  ejecucion  de  los 
proyectos  (de  gestion  y  financieros  de 
toda  su  duracion)  previos  a  la  entrega 
de  la  ultima  partida. 

♦  Visitas  a  los  proyectos,  al  lugar  donde 
se  estan  Uevando  a  cabo  las 
actividades  con  el  fin  apreciar  in-situ 
el  desarrollo  de  las  mismas  y  su 
impacto  dentro  de  la  comunidad.  Al 
mismo  tiempo,  se  procede  a  la 
verificacion  y  control  de  los  materiales 
adquiridos  u  obras  realizadas  con 
recursos  del  Fondo. 


Awma^yiM 


Fondo  de  las  Ameri, 
Uru 


Participacion  y  organizacion  de  eventos 


Jornada  de  Trabajo 

Se  organizo  una  Jornada  de  trabajo  para  la 
discusion  sobre  los  temas  de  interes  comun  entre 
el  Fondo  de  las  Americas  y  los  proyectos 
aprobados.  Dicha  Jornada  se  inicio  con  charlas 
ofrecidas  por  especialistas  invitados  sobre  los 
siguientes  temas: 

^i  adolescente  y  embarazo; 

*-  medio  ambiente  para  los  jovenes; 

^''^  huerta  ecologica  e 

*  Internet. 

La  metodologia  de  trabajo  utilizada  se  baso  en 
talleres  con  grupos  de  trabajo  integrados  por 
participantes  de  las  diferentes  ONG  interesadas 
en  las  distintas  areas  propuestas. 

Se  conto  con  la  presencia  de  60  participantes 
representantes  de  31  ONG  beneficiarias  del 
Primer  Llamado. 


Consulta  Regional  sobre  Fondos 
Ambientales  Nacionales  en  America 
Latina  y  el  Caribe  (FAN's) 

La  misma  se  desarrollo  en  Cartagena  de  Indias, 
Colombia  y  conto  con  el  apoyo  del  Gobierno  de 
Colombia,  el  Banco  Interamericano  de 
Desarrollo,  el  Programa  de  las  Naciones  Unidas 
para  el  Desarrollo  y  la  Fundacion  C.  S.  Mott 
En  representacidn  del  Consejo  participo  el  senor 
Consejero  Carlos  Ferreira  Ruella. 

Los  objetivos  de  este  encuentro  fueron  los  de 
resaltar  las  ventajas  de  los  fondos  conto 
enfoques  novedosos  para  proveer  financiacion 
sostenida  para   la   conservacion  y   la   gestion 


^r^^a 


Fondo  de  las  AmerL 
Uru, 

ambiental,  proveer  asesoria  y  asistencia  tecnica 
a  los  directores  de  fondos  establecidos  y 
organizacion  de  fondos  nuevos,  y  sentar  las 
bases  para  un  futuro  trabajo  en  red  y  apoyo 
mutuo  entre  los  fondos  de  la  region. 


Reunion  de  Redes  de  Fondos 
Ambientales  del  Mercosur  -  REDFAM  - 

Por  iniciativa  conjunta  del  Consejo 
Administrador  del  Fondo  de  las  Americas  de 
Uruguay  y  de  Chile,  se  organizd  y  desarrollo  la 
primera  reunion  a  nivel  del  Mercosur, 
contdndose  con  la  participacion  de 
representantes  de  Fondos  de  Argentina  y  Chile, 
la  Fundacion  FUNBIO  de  Brasil  y  el  Ministerio 
de  Desarrollo  de  Paraguay. 

La  agenda  abarco  los  siguientes  temas: 

•  Estrategias  de  sustentabilidad  de  los 
Fondos  integrantes  de  la  RED. 

•  Posibles  acciones  comunes  entre  los 
Fondos  de  la  Red. 

•  Mecanismos  de  constitucion  de  la  Red 

•  Esquema  del  Proyecto  regional  a  ser 
presentado  al  BID. 

•  Acciones   a  seguir  y  asignacion   de 
responsabilidades. 


Curso  de  Formulacion  de  Proyectos 

En  coordinacidn  con  la  Oficina  de  Planeamiento 
y  Presupuesto  de  la  Presidencia  de  la  Republica, 
se  desarrollaron  tres  cursos  sobre  "Formulacion 
de  Proyectos"  para  integrantes  de  ONG  de  las 
areas  de  medio  ambiente  y  la  ninez,  con  especial 
infasis  en  la  gestion  sostenida  de  los  recursos 
naturales;  ascendiendo  el  total  de  participantes  a 
70.  Los  mismos  fueron  dictados  por  el  Swedish 
International  Services.  (SIS) 


Fondo  de  las  Ameri 

Vru 


Los  cursos  se  dividieron  en  una  primera  etapa  en 
la  cual  se  brindaron  los  conceptos  bdsicos  sobre 
la  formulacion  de  proyectos,  una  segunda  etapa 
prdctica  en  la  cual  cada  participante,  dentro  de 
su  propia  organizacion,  desarrollo  el  diseho 
bdsico  de  un  proyecto  concrete  y,  una  tercera  y 
ultima  etapa  para  la  evaluacidn  de  cada  proyecto 
formulado. 


Taller  sobre  indicadores  para  el 

seguimiento  de  proyectos  y 

medicion  de  su  impacto 

La  permanente  inquietud  del  Consejo 
Administrador  respecto  a  lograr  una  mejora 
continua  en  la  formulacion  de  los  proyectos  a 
financiar  por  el  Fondo  de  las  Americas  y  a  tener 
elementos  objetivos  de  medicion  de  los  impactos 
que  dichos  proyectos  generan  en  la  sociedad,  se 
tradujo  en  la  realizacion,  por  parte  de 
EUROSUR  Consultores  Asociados,  de  un  Taller 
para  integrantes  de  las  ONG  con  proyectos  en 
ejecucidn,  sobre  indicadores  de  gestion,  en  el 
cual  participaron  19  personas  de  IS 
instituciones. 
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Segundo  Llamado  a 
Concurso  de  Proyectos 

a.     Solicitudes    presentadas    para     su 
financiamiento 

El  Segundo  Llamado  publico  se  realizd  el  12  de 
febrero,  presentdndose  113  proyectos  por  un 
monto  total  superior  a  los  U$S  7.000.000.  En  los 
grdficos  siguientes,  se  indica  el  porcentaje  de  los 
proyectos  presentados  en  cada  una  de  las  areas 
temdticas,  la  distribucion  de  los  montos 
solicUaods,  asi  como  tambien  la  distribucion  de 
los  proyectos  presentados,  por  cada  una  de  las 
categorias  indicadas  en  las  bases  del  llamado. 
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Categorias  de  los  abordajes  de  las 
propuestas  presentadas  al  llamado 

1)  EducaciSn  ambiental:  desarroUo  de  una  conciencia  ecoldgica  a  travis  de 
la  educacidn  formal  y  no  formal 

2)  Informacidn:  recoleccidn  y  manejo  de  informacidn  tanto  de  temas 
ambientales  como  de  la  nUlez  y  juventud  que  posibiliten  acetones 
avanzadas  sobre  la  temdtica  de  referenda. 

3)  Fortalecinuento  de  organizaclones  de  base  comuntiaria:  capacitacion  de 
sus  integrantes,  mejoramiento  de  sus  organizaclones  y  procedimientos, 
ampliacidn  de  las  dreas  de  accldn,  mejoras  fJsicas,  etc  Para  las  mis  mas. 

4)  Incidencia  sobre  las  poUticas  sociales  y  sus  operadores:  acciones  de 
investigacidn  y/o  de  difusidn  para  mejorar  la  normativa  vigente  o  su 
apUcacidn. 

5)  Acciones  sobre  el  medio  ambiente:  actividades  dirigidas  a  la 
conservacidn  y  uso  sustentable  del  medio  ambiente,  asl  como  al 
mejoramiento  del  mismo. 

6)  Apoyo  a  la  supervivencia,  desarroUo  y  socializaciSn  de  niAos:  atencidn  a 
la  niAez  carenciada. 

7)  Apoyo  a  la  sociaUjjacidn  de  adolescentes:  atencidn  de  adolescentes  (hasta 
18  aAos)  en  situaciSn  de  riesgo  social 

8)  Apoyo  a  la  socializacidn  de  discapacitados:  atencidn  a  niAos 
discapacitados. 
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b.      Proyectos  aprobados 

El  llamado  correspondiente  al  ejercicio  1996  culmino  con 
la  aprobacion  de  proyectos  del  area  ambiental  destinados 
principalmente  a  la  educacion  de  ninos  y  jovenes  de 
barrios  carenciados  y  al  desarrollo  de  actividades 
concretas  entre  las  cuales  se  destacan  el  reciclaje  de  latas 
y  pldsticos,  el  establecimiento  de  granjas  orgdnicas  y  la 
recuperacidn  deparquesy  vias  de  agua. 

Los  proyectos  aprobados  del  area  social,  refieren  a 
acciones  de  capaciiacidn  de  ninos  y  jovenes  de  barrios 
carenciados  o  discapacitados,  asi  como  tambien  acciones 
directas  referidas  a  servicios  de  alimentacion  y  apoyo 
escolar,  servicios  comunitarios  y  desarrollo  de  actividades 
productivas  artesanales. 

En  total  se  aprobaron  18  proyectos  por  un  monto  de 
aproximadamente  USSl. 030.000,  discriminados  de  la 
siguiente  manera:  11  referidos  a  la  temdtica  ambiental 
(por  un  monto  de  U$S  655  mil),  5  a  la  social  (por  un 
monto  de  USS  257  mil),  y  2  que  abarcan  ambas  areas 
(por  un  monto  de  USS  118  mil). 

Del  total  de  proyectos  aprobados,  un  72  %  desarrollo 
actividades  educativas  ambientales,  un  44  %  actividades 
ambien tales  de  apoyo  directo,  un  22%  actividades 
sociales  educativas  y  un  28  %  actividades  sociales  de 
apoyo  directo. 

Los  proyectos  ambientales  tienen  un  fuerte  componente 
educativo  (72  %)  /rente  a  una  menor  accion  directa  (44 
%);  en  los  proyectos  sociales,  las  acciones  educativas  y 
directas  son  de  similar  envergadura  (22  % /rente  a  28  %). 

El  total  de  bene/iciarios  directos  estimados  para  los 
proyectos  aprobados  es  de  12.030,  mientras  que  los 
indirectos  alcanzan  a  23.900. 
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Si  se  considera  el  impacto  de  los  fondos  donados  puede 
verse  que  coda  U$S  1.000  se  estaria  beneficiando 
directamente  a  12  personas  e  indirectamente  al  doble; 
ello  implica  que  el  costo  promedio  por  beneficiario 
directo  ascenderia  a  aproximadamente  USS  83. 

Analizando  por  separado  los  proyectos  del  area  ambiental 
y  los  del  area  social,  se  puede  ver  que  los  primeros 
generan  un  total  de  IS,  7  beneficiarios  directos  por  cada 
USS  1.000  de  capital  donado,  mientras  que  los  del  area 
social  generan  2,8  beneficiarios  por  cada  USS  1.000. 

La  inversion  por  beneficiario  directo  de  los  proyectos 
ambientales  es  de  aproximadamente  USS  65  y  la  de  los 
sociales  de  USS  350. 

La  referida  orientacion  de  la  inversion  segun  el  area 
objetivo,  marca  diferentes  niveles  de  impactos  reales 
entre  los  beneficiarios  segun  los  tipos  de  proyectos. 


c.      Fondos  para  capacitacion 

El  Consejo  Administrador  resolvio  complementar  los 
fondos  de  la  donacion  sehalada  con  una  opcion  de 
capacitacion  adicional  que  sera  administrada  por  el 
Fondo  para  Capacitacidn  de  Recursos  Humanos  en 
Infancia  y  Juventud,  para  los  proyectos  aprobados  en  el 
Segundo  Llamado.  Dicho  fondo  es  un  proyecto 
desarroUado  por  la  Asociacion  Nacional  de  ONG 
Orientadas  al  DesarroUo  (ANONG),  con  la  colaboracion 
de  la  Inter-American  Fundation  (lAF),  el  programa 
Fortalecimiento  del  Area  Social  (FAS),  UNICEF  y 
Fondo  de  las  Americas.  Su  fmalidad  es  impulsar  el 
desarroUo  de  las  modalidades  de  cooperacidn  Estado  - 
Sociedad  Civil  en  la  definicion  e  implementacion  de 
politicas  de  infancia  y  juventud,  contribuyendo  al 
fortalecimiento  de  las  organizaciones  privadas  que 
desarrollan  acciones  de  interes  publico  que  actuan  en 
esta  drea,  favoreciendo  la  redefinicion  de  roles  y 
funciones  definida  como  politica  por  organismos  publicos 
que  actuan  en  esta  area. 
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Aportes  extraordinarios  para  el 
fortalecimiento  informdtico  de  las 
ONG 
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A  instancias  del  Consejo  Administrador  se 
relevaron  y  analizaron  las  necesidades  de 
equipamiento  informdtico  de  las  ONG 
beneficiarias  del  Fondo,  disponiendose  la 
donacion  del  50%  del  valor  de  las  equipos  (21 
PC  de  ultima  generacion)  adquiridos  por  las 
ONG  y  la  cesion  de  uso  de  SO  licencias  de 
software  de  oficina  (procesador  de  texto,  planilla 
electronica,  base  de  datos,  etc.) 


Informacion  adicional 
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Nueva  sede  del  Consejo  Administrador 

En  mayo  del  corriente  ejercicio  se  concreto  el 
traslado  de  la  sede  del  Consejo  Administrador 
del  Fondo  de  las  Americas,  mediante  la  cesion 
por  parte  de  la  Oficina  de  Planeamiento  y 
Presupuesto  de  la  Presidencia  de  la  Republica, 
de  oflcinas  en  la  Avda.  18  de  Julio  907  piso  4to. 
Esta  nueva  sede  ha  permitido  un  mejor 
desenvolvimiento  de  las  tareas  (debido  a  la 
mayor  area  disponible  y  a  la  mejor  ubicacidn  de 
lamisma). 


Video  institucional 


Dicho  video  presenta  los  objetivos  perseguidos 
por  el  Acuerdo  celebrado  por  ambos  Gobiernos, 
un  resumen  de  los  proyectos  aprobados  en  el 
Uamado  correspondiente  al  ano  1995  y  los 
aspectos  mas  salientes  de  la  realidad  nacional  en 
las  areas  de  Medio  Ambiente,  Infancia  y 
Juventud. 
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Anexo  I 


DETALLE  DE  LOS  PROYECTOS  APROBADOS 


Proyecto:  Cantera  del  Zorro. 

Institucion:         Asociaci6n  Cristiana  de  Jovenes. 

Objetivo  general:  Conformar  un  grupo  cooperativo  de  criadores  de 
cerdos  en  condiciones  formales;  implementar  programas  de  apoyo 
escolar;  desarrollar  actividades  recreativas  a  nivel  infantil;  implementar 
programas  de  prevencion  y  atencion  sanitaria;  crear  un  sistema  que 
permita  complementar  la  dieta  diaria  de  la  poblacion  infantil, 
autosustentable  a  la  finalizacion  del  proyecto;  crear  una  sistema  que 
permita  organizer  a  los  vecinos  a  los  efectos  de  la  continuidad  del 
proyecto. 

Productos:  Criadero  de  cerdos  funcionando;  programas  de  prevencion 
implantado;  Comision  Barrial  fortalecida. 


Proyecto:  Escuela  Abierta. 

Institucion:         Asociacion  Cristiana  de  Jovenes. 

Objetivo  general:  Contribuir  a  la  formacion  de  una  ciudadania  uruguaya 
responsable  y  consciente  de  su  rol  como  usuaria  y  administradora  de  los 
recursos  biologicos  y  no  biologicos  del  planeta. 

Productos:  20  jovenes  capacitados  y  360  nifios  sensibilizados. 


Proyecto: 
Institucion: 


Medio  de  transporte  de  personas  y  mercaderias 

AS0Ciaci6n     ^^     PaHrc^s     v     Amipns     d»l     Dicra 

APADIR 


lersonas  y  mercaaenas. 
de    Padres    y    Amigos    del    Discapacitado    de    Rivera. 


Objetivo  general:  Mejorar  el  medio  de  transporte  de  los  productos  que 
elaboran  los  discapacitados  pertenecientes  a  la  institucion  a  fin  de 
permitir  el  ingreso  al  mercado  de  los  mismos. 

Productos:  Camioneta  para  el  transporte  de  productos  adquirida. 
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Proyecto:  ACLARAGUA. 

Jnstitucion:         Asociacion  de  vecinos  para  el  desarrollo  de  La  Teja. 

Objetivo  general:  Ayudar  a  la  sensibilizacion  de  los  vecinos  de  los 
arroyos  Pantanoso  y  Miguelete,  Bahia  de  Montevideo  y  Canadas  Jesus 
Maria  y  Victoria,  con  referencia  al  cuidado  urbano  ambiental. 

Productos:  Video  de  difusion  y  promocion  realizado;  alumnos  escolares 
y  liceales  sensibilizados. 
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Proyecto:  Educacidn  Ambiental  para  la  Cuenca  del  Arroyo  Carrasco. 

InstUucion:         Asociaci6n  Pro  Recuperacion  del  Arroyo  Carrasco.  APRAC. 

Objetivo  general:  Incrementar  la  conciencia  ambiental  en  la  poblacion 
de  la  cuenca  del  arroyo  Carrasco  y  de  sus  areas  de  influencia. 

Productos:  Cursos  extracurriculares  a  estudiantes  de  secundaria 
realizados;  brigada  de  jovenes  a  nivel  de  APRAC,  que  realice  tareas  de 
recuperacion  y  difusion  ambiental  formada;  seminarios  para  la  poblacion 
afectada  desarrollados;  campana  de  difusion  ambiental  a  nivel  de  la 
cuenca  realizada. 


Proyecto:  Proyecto  de  Turismo  Social  y  Educacion  Ambiental  CASA. 

InstUucion:  Centro  de  Desarrollo  Local.  CENDEL 

Objetivo  general:  Brindar  oferta  integral  de  turismo  social  en  la  zona 
oeste  del  departamento  de  Montevideo,  que  apunte  a  la  educacion  de  los 
visitantes  del  lugar. 

Productos:  Material  de  difusion  elaborado;  1500  personas  alhojadas  en  el 
Centro  de  Casa  Grande  y  por  lo  menos  el  60%  sensibilizadas. 


Proyecto:  PROLATA  Programa  Permanente  de  Recoleccion  y  Recuperacion. 

InstUucion:         Centro  Uruguay  Independiente.  CUI. 

Objetivo  general:  Educar  y  colaborar  con  el  cuidado  del  medio 
ambiente. 

Productos:  Campana  de  informacion,  sensibilizacion  y  educacion  con 
respecto  al  cuidado  del  medio  ambiente;  red  de  recoleccion  de  latas 
ampliada  y  consolidada. 


Proyecto: 
Institucion: 
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Capacitaci6n  de  Promotoras  en  Salud  Ambiental. 

Comision  de  Salud  del  Consejo  Vecinal  -Centro  Comunal  Zonal  N°  3. 

Objetivo  general:  Capacitacion  de  mujeres  como  promotoras  de  salud 
ambiental  en  la  poblacion  del  barrio  Goes,  a  traves  de  la  refaccion  y/o 
construccion  de  servicios  higienicos. 

Productos:  25  mujeres  capacitadas;  5  basurales  erradicados;  nuevo 
sistema  de  disposicion  de  residuos  y  8  servicios  sanitarios  en  condiciones 
de  uso  adecuado. 


Proyecto:  Ibirapita. 

Institucion:         Comision  vecinal  Barrio  La  Pedrera 

Objetivo  general:  Atender  a  los  hijos  de  familias  que  carecen  de  lugar 
donde  dejar  a  sus  hijos  en  el  horario  de  trabajo,  a  traves  de  la  construccion 
de  un  local  adecuado. 

Productos:  Construccion  de  salon  comunal  y  atencion  de  los  hijos  de  350 
familias,  durante  los  horarios  de  trabajo. 


Proyecto:  Centro  Social  Comunitario. 

Institucion:         Fundacion  del  Servicio  Ecumenico  Solidario.  SES. 

Objetivo  general:  Fortalecer  la  organizacion  de  base  comunitaria  del 
Barrio  Progreso,  para  la  superacion  de  los  niveles  de  vida  e  integracion 
social  de  sus  habitantes. 

Producto:  Construccion  de  salon  comunal  de  80  metros  cuadrados  y 
cocina  totalmente  equipados  y  amoblados;  jardin  de  280  metros 
cuadrados  con  juegos  para  ninos. 


Proyecto:  Una  experiencia  de  educaci6n  integral  para  ninos  de  comunidades 

ru  rales. 
Institucion:         Fundacidn  Quebracho,  Promocion  en  Comunidades  Rurales. 

Objetivo  general:  Educar  en  forma  integral  a  ninos  de  dos  escuelas 
rurales  y  dotarlas  de  la  infraestructura  apropiada  a  las  necesidades  del 
medio. 

Productos:  Equipos  y  materiales  pedagogicos  instalados;  dos  huertas 
ecologicas  fvmcionando. 
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Proyecto:  Aprender  Haciendo. 

InstUucidn:         Grupo  de  trabajo  -  Accion  Solidaria  -  Escuela  Especial  N°  213 

Objetivo  general:  Complementar  la  educacion  escolar  con  referenda  a 
huertas  organicas. 

Productos:  Vivero  con  tecnologias  organicas  implantado. 


Proyecto:  La  aventura  de  conocer:  los  jovenes  creando. 

InstUucion:         IDES  y  PROFAUNA. 

Objetivo  general:  Mejorar  la  formacion  de  los  adolescentes  en  el 
conocimiento  y  defensa  del  medio  ambiente. 

Productos:  800  adolescentes  informados  y  motivados  en  dicha  tematica; 
250  adolescentes  formados  en  el  manejo  creative  de  la  imagen  como 
herramienta  al  servicio  de  la  naturaleza;  8  videos  elaborados. 


Proyecto:  Capacitacion  de  b'deres  juveniles  ambientalistas. 

InstUucion:         Institucion  Kolping  S.A. 

Objetivo  general:  Mejorar  la  educacion  ambiental  de  lideres  juveniles. 

Productos:  Campamentos  y  talleres  para  jovenes  lideres. 
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Proyecto:  Promocion    y    Capacitacion    para    la    implementacion    de    huertas 

ecologicas. 
InstUucion:         Instituto  de  Promocion  Economico  Social  del  Uruguay.  IPRU. 

Objetivo  general:  Mejorar  las  condiciones  de  vida  de  las  familias  de 
bajos  ingresos  del  medio  rural  y  suburbano. 

Productos:  6  huertas  organicas  implementadas  en  centros  de  ensenanza; 
grupos  de  defensa  ambiental  integrados. 

Proyecto:  El  nino  promotor  del  mejoramiento  de  su  medio  ambiente. 

InstUucion:         Programa  Cardijn. 

Objetivo    general:    Mejorar   la   educacion   ambiental    en    el    ambito 
comunitario  de  Cerro  Oeste. 

Productos:  60%  de  los  ninos  de  6°  ano  educados. 


Fondo  de  las  Ameru 
Vru 

Proyecto:  Desarrollo  integral  de  nifios  y  adolescentes  con  ^nfasis  en  la  mejora 

del  medio  ambiente. 
Institucion:         Sociedad  San  Francisco  de  Sales  -  Coordinacion  de  Oratorios  Zona 

Norte. 

Objetivo  general:  Disminuir,  en  la  zona  de  influencia  del  proyecto,  la 
contaminacion  ambiental  producida  por  el  desecho  de  residuos  plasticos, 
instituir  instancias  de  socializacion  y  educacion  que  favorezcan  el 
desarrollo  integral  de  los  ninos  y  adolescentes  de  la  zona. 

Productos:  45  nifios  del  barrio  Lavalleja  y  Casavalle  integrados 
activamente  en  la  experiencia;  recoleccion  mensual  de  20.000  bolsas  de 
leche  y  su  posterior  reciclado. 


Proyecto:  ECOCALLE. 

Institucion:         Taller  Barrio  Sur  -  Capitanes  de  la  Arena  .  Gurises  Unidos. 

Objetivo  general:  Lograr  la  participacion  de  los  ninos  y  adolescentes  y 
sus  comunidades  en  la  conservacion  del  medio  ambiente. 

Productos:  Vivero  autosustentable  funcionando;  grupo  de  trabajo  de 
referenda  para  adolescentes  en  relacion  al  campo  laboral. 
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ONGEJECUTORA 

NOMBRE  DEL  PROYECTO 

Asociacion  Cristiana  de  Jovenes  -  ACJ 

Camera  del  Zorro 

Asociacion  Cristiana  de  Jovenes  -ACJ 

Escuela  Abierta 

Asociacion  de  Padres  y  Amigos  del 
Discapacitado  de  Rivera  -  APADIR 

Medio  de  transporte  de  personas  y  mercaderias 

Asociacion  de  Vecinos  para  el  Desarrollo  de  La 

Teja 

Aclaragua 

Asociacion  Pro  Recuperacion  del  Arroyo 
Carrasco  -  APRAC 

Educacion    Ambiental    para    la    Cuenca    del 
Carrasco 

Centra  de  Desarrollo  Local  -  CENDEL 

Proyecto     de     Turismo     Social    y     Educacion 
Ambiental  CASA 

Centro  Uruguay  Independienle  -  CUI 

PROLA  TA  Programa  Permanente  de  Recoleccion 
y  Recuperacion 

Comision  de  Salud  del  Consejo  Vecinal  del 
Centro  Comision  Zonal  N°  3 

Capacitacion  de  Promotoras  en  Salud  Ambiental, 
etc. 

Comision  Vecinal  Barrio  La  Pedrera 

Ibirapita 

Fundacion  de  Servicio  Ecumenico  Solidario  - 

SES 

Centro  Social  Comunitario 

Fundacion  Quebracho  Promocion  en 
Comunidades  Rurales 

Una  experiencia  educacion  Integral  p/  ninos  de 
comunidades  rurales 

Grupo  de  Trabajo  -  Accion  Solidaria  /  Escuela 

Especial  N'  213 

"Aprender  Haciendo" 

IDES  y  PROFAUNA 

La  aventura  de  conocer:  los  jovenes  creando. 

Institucion  Kolping  S.A. 

Capacitacion  de  lideres  Juveniles  Ambientalistas 

Jnstituto  de  Promocion  Economico  Social  del 

Uruguay  IPRU 

Promocion           y      Capacitacion      para      la 
implementacion  de  huertas  ecologicas 

Programa  Cardijn 

El  nino  promotor  del  mejoramiento  de  su  medio 
ambiente 

Sociedad  San  Francisco  de  Sales  - 
Coordinacion  de  Oratorios  Zona  Norte 

Desarrollo  integral  de  ninos  y  adolescencia  con 
enfasis 

Taller  Barrio  Sur  -  Capitanes  de  la  Arena  - 

Gurises  Unidos 

Eco  Calle 
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INFORME  DE 
ACTIVIDADES 

1997 


(periodo  enero  -  setiembre) 
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Consejo 
A  dministrador 
-  Composicion  - 


Como  lo  preve  el  Acuerdo  firmado  por  los 
Gobiemos  de  la  Repiiblica  Oriental  del  Uruguay  y 
los  Estados  Unidos  de  America,  los  miembros  del 
Consejo  Administrador  del  Fondo  de  las  Americas 
permaneceran  tres  afios  en  sus  funciones,  cuando 
se  Uamara  nuevamente  a  las  instituciones  a 
p>ostular  candidatos  para  ocupar  dichos  cargos.  En 
octubre  de  1996  se  cumplieron  los  tres  afios  del 
primer  Consejo  Administrador,  y  su  composicion 
hasta  ese  momento  ftie  la  siguiente: 


Contadora  Mabel  Gomez,  Directora  de  la  Division  de 
Cooperacion  Internacional  de  la  Oficina  de  Planeamiento  y 
Presupuesto  (OPP),  por  el  Gobierno  de  la  Republica  Oriental  del 
Uruguay; 

Senor  David  Beam,  Segundo  Secretario  de  la  Embajada  de  los 
Estados  Unidos;  por  el  Gobierno  de  los  Estados  Unidos  de 
America; 

Senor  Jhonathan  Ferrar,  Qulio  -  setiembre)  Cosejero  igual 
mision. 

Doctor  Enrique  Vescovi,  Presidente,  y  representante  de  ONG 
Ambientalistas; 

Profesor  Sergio  Migliorata,  Secretario  y  representante  de  ONG  de 
Ninos  y  Juventud; 

Senor  Carlos  Ferreira  Ruella,  representante  de  las  ONG 
Ambientalistas; 

Doctor  Juan  Pablo  Monteverde,  representante  de  ONG  de  Ninos  y 
Juventud. 
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Actividades 

desarrolladas 

durante  el  ejercicio 

(enero  -  setiembre) 


Fondo  de  las  Ameri 

Uru, 


Administracion  de  losfondos  de  donacion 

Durante  este  ejercicio  se  continuo  trabajando  en 
el  control  de  las  proyectos  aprobados  en  1995, 
comenzdndose  con  el  seguimiento  de  las 
proyectos  del  segundo  Uamado  realizado  en 
1996,  y  la  correspondiente  administracion  de  los 
recursos  requeridos  para  la  ejecucion  de  los 
proyectos,  asi  como  con  los  destinados  al 
funcionamiento  del  propio  Consejo 
Administrador. 

Tambien  se  realizaron  visitas  tecnicas  a  cada 
una  de  las  ONG  involucradas,  con  el  objetivo  de 
supervisar  la  correcta  aplicacion  de  los  fondos 
donados  y  recabar  la  opinion  directa  de  los 
beneflciarios. 


Acto  de  firma  de  contratos  de  donacion 
modal  para  proyectos  aprobados  en  el 
segundo  llamado. 

El  27  defebrero  de  1997,  se  realizo  en  el  Edijlcio 
Libertad  -  Presidencia  de  la  Republica,  la  firma 
de  los  convenios  de  donacion  modal  por  parte  de 
los  respectivos  responsables  de  las  ONG  de  los 
proyectos  aprobados,  y  la  presencia  del  Seiior 
Embajador  de  los  Estados  Unidos  de 
Norteamerica  Profesor  Thomas  Doddy  del  seiior 
Director  de  la  Oficina  de  Planeamiento  y 
Presupuesto  Contador  Ariel  Davrieux,  asi  como 
del  Consejo  Administrador  y  personal  de  la 
Embajada  de  los  Estados  Unidos. 
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Fondo  de  las  Ameri 
Urn, 

Taller  sobre  indicadores  para  el 

seguimiento  de  proyectos  y 

medicion  de  su  impacto. 

La  permanente  inquietud  del  Consejo 
Administrador  con  respecto  a  lograr  una  mejora 
continua  en  la  formulacion  de  los  proyectos  a 
financiar  por  el  Fondo  de  las  Americas  y  a  tener 
elementos  objetivos  de  medicidn  de  los  impactos 
que  dichos  proyectos  generan  en  la  sociedad,  se 
tradujo  en  la  realizacidn,  por  parte  de 
EUROSUR  Consultores  Asociados,  de  un  Taller 
para  integrantes  de  las  ONG  con  proyectos  en 
ejecucion,  sobre  indicadores  de  gestion,  en  el 
cual participaron  27 personas  en  representacion 
de  15  instituciones. 


Situacion  Economica  del  Consejo 
Administrador  del  Fondo. 


Auditoria: 

Han  sido  auditados  los  estados  de  situacion 
patrimonial  del  Consejo  Administrador  del 
Fondo  de  las  Americas  al  31  de  mayo  de  1996  y 
de  1997  y  los  estados  de  ingresos  y  egresos  por 
los  ejercicios  cerrados  en  esas  fechas,  asi  como 
las  notas  a  los  mismos. 

En  opinion  de  los  auditores  independientes 
contratados  para  la  realizacidn  de  los  trabajos, 
los  mismos  presentan  razonablemente,  en  todos 
los  aspectos  signijicativos,  la  situacion 
patrimonial  del  Consejo  Administrador  del 
Fondo  de  las  Americas  en  las  fechas  seAaladasy 
sus  ingresos  y  egresos  por  los  respectivos 
ejercicios  cerrados  a  las  mismos,  de  acuerdo  con 
normas  contables  adecuadas  en  la  Republica 
Oriental  del  Uruguay. 
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Fondo  de  las  Ameri, 
Vru. 


ESTADO  DE 

SITUACION  PATRIMONIAL 

ACTIVO 

ACTIVO  CORRIENTE 
ACTIVO  NO  CORRIENTE 


PASIVO 

PASIVO  CORRIENTE 
PATRIMONIO 

PATRIMONIO  NETO 


ESTADO  DE  RESULTADOS 

INGRESOS 

Giros  Recibidos  de  OPP 
TOTAL  INGRESOS 


al 
31/05/96 

Al 

31/05/97 

$ 

$ 

271.00 
80,417.00 

151,248.00 
80,348.00 

80,688.00 

231,596.00 

77,300.00 
3,388.00 

61,632.00 
169,964.00 

80,688.00 

231,596.00 

Periodo 

01.06.95 

31.05.96 

Periodo 

01.06.96 

31.05.97 

$ 

$ 

633,046.00 

1,193,278.00 

633,046.00 

1,193,278.00 

EGRESOS 

Gastos  de  Administracion 
Resultados  Diversos 
Resultados  Financieros 
TOTAL  INGRESOS 
RESULTADO  DEL  EJERCICIO 


-502,735.00  -514,342.00 
-126,405.00  -519,274.00 
-518.00  -6,501.00 


^29,658.00 
3388.00 


-1,040,117.00 


153,161.00 
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Resumen  de  las  principales  politicas  contables: 

•  Bases  contables:  las  cifras  de  los  estados  contables 
expresan  los  valores  contables  historicos,  con 
excepeion  de  los  ajustes  parciales  de  las  cuentas  en 
moneda  extranjera  y  de  los  bienes  de  uso. 

•  Conversidn  a  moneda  nacional  de  las  operaciones 
en  moneda  extranjera:  las  op)eraciones  en  moneda 
extranjera  se  contabilizan  por  su  equivalente  en 
moneda  nacional,  en  fimcion  de  los  tipo  de  cambio 
vigentes  a  la  fecha  de  concrecion  de  las  transacciones 
del  ejercicio. 

•  Concepto  de  capital  utilizado:  para  la  determinacion 
del  resultado,  se  adopto  el  concepto  de  capital 
financiero. 

•  Criterio  de  la  devengado:  las  ganancias  son 
reconocidas  cuando  se  realizan  y  las  perdidas  cuando 
se  incurren,  independientemente  del  momento  en  que 
se  cobran  o  pagan,  respectivamente. 

•  Bienes  de  uso:  los  bienes  de  uso  se  presentan  a  su 
costo  historico  revaluado  de  acuerdo  con  los  indices 
de  precios  mayoristas  y  su  depreciacion  fue  calculada 
por  el  metodo  lineal  en  funcion  de  la  vida  util 
estimada  de  los  respectivos  bienes. 

•  Provisiones  para  benejicios  sociales:  fueron 
contemplados  los  provisiones  y  previsiones 
correspondientes  a  los  aguinaldos,  licencias,  salaries 
vacacionales,  generados  a  la  fecha  de  cierre  de 
balance,  pagaderos  en  el  ejercicio  siguiente. 

•  Patrimonio:  el  patrimonio  del  Consejo 
Administrador  en  cada  cierre  de  ejercicio,  representa 
el  superavit  resultante  de  los  giros  recibidos  de  la 
Oficina  de  Planeamiento  y  Presupuesto  (Agente 
Fiscal)  para  los  gastos  de  administracion. 

•  Bienes  de  Uso  de  terceros:  para  el  funcionamiento 
del  Consejo  Administrador,  este  ocupa  instalaciones 
de  la  Oficina  de  Planeamiento  y  Presupuesto  y  ha 
recibido  en  caracter  de  prestamo  muebles  y  utiles  de 
la  mencionada  oficina. 
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Fondo  de  las  Am^n 
Vru 

Situacion  de  los  Proyectos  aprobados  1996 

Como  consecuencia  del  Segundo  Llamado  a  Presentacion  de 
Proyectos  para  las  ONG,  en  las  areas  social  y  medioambiental, 
fueron  apro baron  18  proyectos  en  el  ejercicio  pasado,  de  los 
cuales  17  finalmente  firmaron  los  correspondientes  contratos 
de  donacidn  modal  previstos  en  el  Acuerdo.  El  total  donado 
ascendio  a  la  cantidad  de  U$S  1.043. 774. 

Analizando  la  evolucidn  de  los  proyectos,  en  cuanto  a  su  nivel 
de  ejecucion,  en/unciSn  de  las  visitas  de  evaluacion  realizadas, 
se  puede  constatar  el  correcto  desempeiio  logrado  por  los 
mismos: 

•  15  de  los  proyectos  en  ejecucion  (88%)  presentaron  un 
desempeAo  correcto,  veri/icdndose  las  variaciones  propias 
que  los  proyectos  presentan  en  sus  fases  iniciales  de 
desarrollo. 

En  este  sentido,  se  puede  afirmar  que  la  mayoria  de  las  causas 
detectadas,  responden  a  retrasos  en  el  cumplimiento  de  las 
actividades  programadas,  siendo  en  su  totalidad  razones  no 
imputables  a  las  instituciones  ejecutoras. 

Asimismo,  se  pudo  verificar  que  los  retrasos  respondian  a 
autorizaciones  pendientes  de  resolucion  por  dependencias 
publicas,  ajenas  a  las  ONG  involucradas. 

•  un  proyecto  (6%)  presento  retrasos  parciales  en  su 
ejecucion,  debido  a  problemas  de  coordinacion  con  otras 
ONG  localizadas  directamente  en  el  lugar  de  desarrollo  de 
las  actividades. 

•  un  unico  proyecto  (6%),  del  total  de  beneficiarios  del 
Segundo  Llamado  1996,  se  encontraba  sin  ejecucidn  (a  la 
fecha  de  la  visita)  debido  a  la  no  aprobacion  por  parte  de  las 
autoridades  de  Educacidn  Primaria,  de  la  autorizacion 
necesaria  para  la  realizacion  de  las  actividades  previstas 
(campamentos). 

Actualmente  ya  fue  otorgada  con  dicha  aprobacidn, 
habidndose  comenzado  a  desarroUar  las  etapas  preparatorias 
de  las  actividades  y  previindose  la  iniciacidn  de  los 
campamentos  a  partir  de  mediados  del  mes  de  octubre,  ■ 
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Program  Agreement 


PROGRAM  AGREEMENT 


by  and  between 


The  Government  of  the  United  Stares  of  America 


and 


The  Government  of  ihc  Republic  of  Peru 


concerning 


Ihe  Sale,  Reduction  and  Cancellation  of  Certain  Lxians 


\K 
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ARTICLE  I 
PurpotP  of  AgrcempTiT 


IN  FURTHERANCE  of  ihe  goals  of  the  Enterprise  of  the  Americas  Initiative  to 
promote  environmentally  sound  and  sustainable  economic  development,  child  survival  and 
child  development, 

RECOGNIZING  that  environmental  protection,  conservation  and  sustainable 
natural  resource  management  are  key  elements  in  building  an  ecologically  and  economically 
sound  future  for  all  countries  in  the  Western  Hemisphere, 

RECOGNIZING  that  child  survival  and  child  development  ^^  frequently  linked 
to  environmental  conservation  and  can  be  addressed  effectively  in  nmdem, 

RECOGNIZING  that  private  sector  involvement  is  important  to  achieve 
economic  efficiency, 

RECOGNIZING  Peru's  strong  record  ir.  implementing  market-based  economic 
reforms  and  liberalizing  its  investment  regime, 

RECOGNIZING  that  Peru's  external  debt  burden  has  constrained  its  economic 
growth  and  divened  resources  from  pressing  domestic  needs, 

The  Government  of  the  United  Stales  of  America  fUnited  .Sc?.te<:"V  acting 
under  the  authority  of  Section  571  of  the  U.S.  Foreign  Operations,  Export  Financing,  and 
Related  Programs  Act,  1996,  Section  565  of  the  U.S.  Foreign  Operations,  Export  Financing, 
and  Related  Programs  Act,  1997,  and  other  applicable  legislation,  and  the  Government  of  the 
Republic  of  Peru  ('Esiu"),  acting  under  the  authonty  of  Peru's  Law  No.  26705  on  External 
Lidcbcedness  of  the  Public  Sector  for  1997,  agree  as  follows: 


ARTICLE  n 

Definitions 

Except  as  specified  elsewhere  in  this  Agreement,  the  foUoudng  terms  shall  have 
the  respective  meanings  specified  in  this  Article  II: 

"Afrsgment"  means  this  Program  Agreement,  as  i:  may  be  amended  from  time 
to  time. 
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"EuyhPCV"  mear.s  purch2ss  of  Eligible  Debi  by  Pen:  under  Article  IV. 

"CemficaTg  gf  Drch^irg'^"  means  the  certificate,  substantially  in  the  form  of 
Annex  1,  prepared  by  the  United  States,  and  executed  and  delivered  by  the  United  States  and 
Peru  pursuant  to  Article  VI,  setting  forth  all  or  any  portion  of  Eligible  Ddbi  subject  to 
Discharge  on  the  Closing  Date  on  which  such  certificate  is  delivered. 

"Closing  Dfl^r,'  with  respect  to  aU  or  any  portion  of  Eligible  Debt,  means  a 
dale  of  Discharge  of  such  debt. 

"DeMnr  Ccnifirr^Tr"  means  the  certificate,  substantially  in  the  form  of  Annex  2, 
delivered  by  Peru  pursuant  to  Article  VI(l). 

"DiSgNfirgp"  means  the  discharge  of  all  or  any  portion  c:  Eligible  Debt  pursuant 
to  Article  IV  or  V,  as  applicable.- 

"Ijiscjaiuil,"  for  any  Loan  or  portion  thereof  means  Face  Value  less  Purchase 
Price,  as  measured  on  the  applicable  Closing  Date. 

"Eligibility  Ccmficaie"  means  a  certificate,  substantially  in  the  form  of  Annex 
3,  delivered  to  the  United  States  by  Peru  with  respect  to  a  proposed  Swap  pursuant  to  Article 
V(2). 

"Eligible  D^bf  "  as  of  any  determinaticn  date,  means  an  amount  not  exceeding 
fifty  (50)  percent  of  the  aggregate  outsisnding  amo.nts  owed  the  United  States  by  Peru  and 
any  agencies  thereof  on  such  date  in  connection  with  the  Loans,  including  but  not  lin\i:ed  to 
principal,  iniexest,  fees,  charges  and  penalties  accrued  and  unpaid  in  connection  with  the 
Loans. 

"FHf ible  Purchaser"  means  a  pany  to  an  Eligible  Swap,  except  Peru  or  any 
agencies  or  instrumentalities  thereof,  and  except  parties  determined  ineligible  under  Article 
V(3). 

•Flipiblg  Swsp"  means  a  transacdon  between  Peru  and  the  Eligible  Purchaser, 
entered  into  pursuant  to  a  Sw-ap  Contract  and  determined  by  the  United  States  lo  bf.  an  Eligible 
Swap  in  accordance  with  Article  V. 

'F,Y«-nT  of  Defaulr"  means  an  event  specified  in  Article  Vlll(l). 

"Rxchanfe  Rate"  means  the  average  rate  of  exchange  of  the  United  States 
DoUar  for  the  Nuevo  Sol  last  published  by  Per-'s  Superir. tendency,  of  Banks  pnor  lo  payment 
under  this  Agreement  in  Nucvos  Soles. 


"Facf  V^ue"  means  the  pnncipal  amount  of  a  Loan  outstanding  on  the 
applicable  Closing  Daie. 

"FTamework  Agreement"  means  the  agreement  between  the  United  Stales  and 
Peru,  to  be  concluded  pursuant  to  Article  IV,  providing  for  the  establishment  and  operation  of 
the  Fund  in  accordance  with  Section  708  of  the  U.S.  Foreign  Assistance  Act  of  1961,  ai 
amended. 

"Fund"  means  the  fund  to  be  constiruted  under  the  laws  of  Peru  pursuant  to  the 
Framework  Agreement. 

"Lopld"  means  any  one  of  the  concessional  Loans  identified  by  mutual 
agreement  of  the  Parties  not  later  than  the  applicable  Closing  Date,  made  to  Peru  by  the 
Uruted  States  Agency  for  International  Development  ("US AID")  before  Janu2J7  1.  1995, 
pursuant  to  the  U.S.  Foreign  Assistance  Act  of  1961,  as  amended. 

"Loan  Agreement."  for  any  Loan,  means  the  agreement  between  Peru  and  the 
USaID,  containing  the  terms  and  conditions  of  such  Loan. 

">«JS"  means  the  Nuevo  Sol. 

"NS  Contribution"  for  all  or  any  portion  of  Eligible  Debt,  means  the  amount  in 
U.S.  dollars,  or,  if  paid  in  NS.  calculated  using  the  Exchange  Rate,  not  less  than  the  lower  of 
(i)  forty  per  cent  (40%)  of  the  aggregate  Purchase  Pries  payable  to  the  United  States  for  such 
debt  under  Article  IV  for  Euybacks,  and  (ij)  the  aggregate  Discount  for  all  Loans  underlying 
such  debt. 

'Eaitiss"  means  the  United  States  and  Peru. 

"Purcha«:f,  Price"  means  the  price,  in  U.S.  dollars,  payable  to  the  United  States 
under  this  Agreement  on  a  Closing  Date  for  a  Loan  . 

'Swgp"  means  a  transaction  whereby  ihe  United  Sates  sells  all  or  a  portion  of 
Eligible  Deb:  to  a  third  party  which  exchanges  such  Eligible  Debt  for  assets  denominated  in 
NS,  as  agreed  upon  by  such  pany  and  Peru. 


"Swap  Contract"  means  an  agreement  entered  into  by  Peru  and  an  Eligible 
P^urchaser  pursuant  to  Article  V. 

"Swap  Proceeds"  means  'Jie  value,  denominated  in  NS,  exchanged  by  the 
Eligible  Purchaser  for  Eligible  Debt  pursuant  to  i  Swap  Contract. 

"TJ  S.  Authnri7arinn  Legislation"  means  Section  571  of  the  U.S.  Foreign 
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Operations,  Export  Financing,  and  Related  Programs  Act.  1996,  Secucn  565  of  the  U.S. 
Foreign  Operations,  Expori  Financing,  and  Related  Programs  Act.  1997,  or  an>  subsequent 
provision  of  U.S.  legislation  that  is  the  same  or  substantially  the  same  as  such  Section  571  or 
Section  565. 


ARHCLE  m 

Establishment  of  the  Program 

Peru  shall  establish  a  program  (the  "Program")  for  engaging  in  Buybacl:s  and  Swaps  under  this 
Agreement,  and  shall  provide  the  United  States  with  a  detailed  description  of  ±c  Program 
satisfactory  to  the  United  States  within  sixty  (60)  days  of  entry  into  force  of  this  Agreement. 
Peru  may  amend  the  Program  with  prior  whtter  consent  of  the  United  States. 

ARTICLE  IV 
Discharge  through  Buvbacks 

1.  After  all  conditions  set  forth  in  this  Article  IV  and  the  general  conditions  set  forth  in 
Article  VI  have  been  met,  the  United  States  shall  discharge  the  portion  of  Eligible  Debt 
subject  to  Buvbacks  specified  in  the  corresponding  Certificate  of  Discharge. 

2.  No  Buyback  may  taice  place  unless,  no  later  than  the  tenth  day  preceding  the  applicable 
Closing  Date,  Peru  has  given  the  United  States  written  notice  of  its  intention  to 
purchase  Eligible  Debt,  staling  with  specificity  the  Loans  and  aggregate  amounts  of 
Eligible  Debt  proposed  for  Discharge  on  sucn  Closing  Date  under  this  Article  IV. 

3.  No  Buyback  may  take  place  unless  and  until,  on  or  prior  to  the  applicable  Closing 
Date, 

(a)  the  Framework  Agreement  has  entered  into  force  or  has  been  signed  and  is 
awaiting  entry  into  force, 

(b)  the  Fund  or  an  appropriate  escrow  account  has  been  established  as  specified  in 
Article  IX, 

(c)  Peru  has  delivered  lo  the  United  States  in  a  manner  specified  in  advance  by  and  r\ 
acceptable  to  the  United  States  the  aggregate  Purchase  Price  payable  in  ,-  _.'' 
connection  with  the  Buyback,  in  \bt  amount  set  fonh  in  the  Ct.-tificate  of 
Discharge,  and 


(d)       Peru  has  deposited  ihc  first  scheduled  installmeni  of  ihe  applicable  NS 

Contribution  in  an  account  of  she  Fund,  or  zn  escrow  account  established 
pursuant  to  Ardclc  IX,  as  specified  in  the  Certificate  of  Discharge. 


ARTICLE  V 

DUcharpe  thrniigh  Swaps 

1.  After  all  conditions  set  forth  in  this  Article  V  and  the  general  conditions  set  forth  hi 
Article  VI  have  been  met,  the  United  States  shall  discharge  the  portion  of  Eligible  Debt 
subject  to  Eligible  Swaps  specified  in  the  corresponding  Ceaificate  of  Discharge, 

2.  No  Discharge  may  take  place  by  means  of  a  Swap  unless,  no  later  than  the  45th  day 
preceding  the  applicable  Closing  Date,  Peru  has  delivered  to  the  United  States  an 
Eligibility  Certificate  in  form  and  substance  satisfactory  to  the  United  States,  with 
respect  to  each  of  the  proposed  Swaps. 

3.  (a)  No  Swap  shall  be  deemed  an  Eligible  Swap  unless,  in  the  judgment  of  the  United 
States,  the  Swap  is  consistent  with  the  provisions  of  the  U.S.  Foreign  Assistance  Act  of 
1961,  as  amended,  the  U.S.  Authorization  Legislation,  and  all  other  applicable  U.S. 
legislation,  and  such  Swap  is  reasonably  cxpecred  to  contribute  to  achieving  one  or 
more  of  the  following  objectives  in  Peru: 

(1)  economic  development  and  growth, 

(ii)  enterprise  efficiency  through  privatization , 

(iii)  child  survival  and  child  developmen:,  and 

(iv)  environmental  protection,  conservation  and  sustainable  resource 

management. 

(b)        The  United  States  may  determine  that  a  Swap  is  not  an  Eligible  Swap  if,  in  the 
judgment  of  the  United  States,  such  a  S\*-ap  is  likely  to  contribute  to  or  facilitate 
activities  inconsistent  with  the  provisions  of  the  U.S.  Foreign  Assistance  Act  of 
1961,  as  amended,  including  but  not  limited  to  ps- •  /n 

0'' 

(i)  production,  transit  or  sale  of  illicit  drugs,  or  money  laundenng     -  "" 

related  to  such  acnvities,  ^ 

(ii)  acts  of  interiiational  terrorism. 
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("i)  weapons  or  other  military  production  or  development. 

(c)  No  Swap  may  be  an  Eligible  Swap  if  the  United  States  determines  that  a  party 
to  the  Swap  is  not  an  Eligible  Purchaser. 

(d)  On  or  prior  to  the  fifteenth  day  preceding  the  applicable  Closing  Date,  the 
United  Stales  shall  inform  Peru  which,  if  any.  of  the  Swaps  described  in 
Eligibility  Certificates  have  been  determined  not  to  be  Eligible  Swaps  in 
accordance  with  this  Article  V(3). 

The  United  States  may  determine  that  a  party  to  a  Swap  is  not  an  Eligible  Purchaser  if 
the  United  States  has  substantial  reason  to  believe  that  such  party 

(a)  has  been  convicted  in  court  of,  or  has  been  knowingly  involved  in  activities 
related  to 

(i)        production,  transit  or  saJe  of  illicit  drugs, 

(ii)       acts  of  intemauonal  tenorism, 

(iii)      violation  of  the  United  States  export  controls  or  economic  sanctions 
restrictions, 

(iv)      money  laundering  in  connection  with  any  of  the  offenses  specified  in  CO* 
(iii). 

(v)       violation  of  internationally  recognized  human  rights, 

(vi)      any  other  activities  inconsistent  with  the  provisions  of  the  U.S.  Foreign 
Assistance  Act  of  1961,  as  amended,  or 

(b)  is,  or  is  owned  or  controlled  by,  or  is  otherwise  related  to,  a  government  or  any 
other  entity  subject  to  restrictions  under  U.S.  economic  sanctions  law. 

No  Discharge  may  take  place  by  means  of  a  Swap  unless  and  until,  or  or  prior  to  the 
applicable  Closing  Date, 

(a)  Peni  has  entexcd  into  one  or  more  Swap  Contracts  with  one  or  more  Eligible 
Purchasers  to  engage  in  an  Eligible  Swap,  .^ 

(b)  the  United  Stares  has  received  the  Purchase  Price  paid  by  each  such  Eligible      • .  '^ 
Purchaser,  in  the  aggregate  amount  specified  in  i>.e  Certificate  of  Discharge, 
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(c)  Peru  has  delivered  to  the  Unued  Siaics  evidence  that  it  transferred  all  Swap 
Proceeds  to  or  at  the  direction  of  each  such  Eligible  Purchaser  a.nd  consistent 
with  corresponding  El:gibility  Certificates, 

(d)  the  United  States  has  determined,  pcrsuan:  to  Article  V(3j,  that  the  proposed 
Swaps  are  Eligible  Swaps. 


ARTICLE  VI 

General  Condition?;  to  Disch.irgg:  ClQ<;ino 

1.  No  Discharge  may  take  place  unless  and  until  the  follovving  condidons  are  met: 

(a)  Peru  has  delivered  to  the  United  States  a  completed  Debtor  Certificate,  dated 
the  Closing  Date,  substantially  in  the  foim  of  Annex  2,  and  in  substance 
satisfactory-  to  the  United  States,  for  all  Eligible  Debt  or  portion  thereof  subjea 
to  Buybacks  or  Eligible  Swaps  on  such  Closing  Date,  and 

(b)  Peru  has  subir^itted  to  the  United  Staies  a  description  of  the  Program  satisfactory 
to  the  United  Slates  purs'L-ant  to  Article  III,  ar.d  the  Program  is  in  effect 
substantially  in  accordance  with  such  description. 

2.  No  Discharge  may  take  place  if,  as  of  the  applicable  Closing  Date, 

(a)  a  notice  of  termination  has  been  given  by  either  Party  pursuant  to  Article  X(l), 
unless  otherwise  agreed  by  the  Parties  m  wruing, 

(b)  an  Event  of  Default  has  occurred  under  this  Agreement,  or 

(c)  cither  Party  reasonably  believes  that  implementation  of  this  Agreement  will 
result  in  violation  of  any  law,  regulation,  or  exisiing  obligation  of  either  Party, 
including  the  terms  and  conditions  of  the  Loan  Agreements  underlying  proposed 
Discharge. 

3.  As  evidence  of  Discharge,  on  each  Closing  Date,  the  United  States  and  Peru  shall 
execute  and  deliver  a  Certificate  of  Discharge  prepared  by  the  United  States. 

4.  After  the  conditions  specified  in  this  Article  VI  and  Articles  IV  and  V,  zs  applicable,  r- 
have  been  met,  on  each  Closing  Date,  the  United  States  shall  discharge  and  waive  all  \ 
its  rights  to  repayment  of  all  or  a  portion  of  Eligible  Deb:  in  the  amount  specified  in  the  - 
corresponding  Certificate  of  Discharge  and  subject  to  the  terms  of  this  Agreement. 
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ARTICLE  VII 
Cnntiniiing  Obligntions  of  the  Parties 

1.  Peru  shall  deposit  the  NS  Contribution  payable  :n  connection  with  Buybacks  in  the 
Fund  or  an  escrow  account  established  pursuant  to  Anicle  IX,  in  accordance  with  the 
schedule  set  forth  in  each  applicable  Ccrdficate  of  Discharge. 

2.  No  later  than  the  thirtieth  day  preceding  each  of  the  firsi  three  anniversaries  of  any 
Closing  Date  on  which  Discharge  through  Swaps  took  place,  Peru  shall  deliver  to  the 
United  States  a  repon,  in  form  and  substance  sausfactory  to  the  United  States, 
concerning  the  use  of  Swap  Proceeds. 

3.  Peru  will  comply  with  the  terms  of  the  Framework  Agreement  and  each  of  its  Swap 
Contracts  which  gave  rise  to  Discharge 

ARTICLE  Vni 

FvPTiT^  nf  Dpfnnlt  and  Their  Effects 
J .         The  following  are  Events  of  Default: 

(a)  failure  by  Peru  to  deposit  a  scheduled  installment  of  the  NS  Contribution 
pursuant  to  Article  Vll(i). 

(b)  failure  by  Peru  to  submit  a  report  pursuant  to  Article  VII(2}  within  thirty  days 
of  the  date  on  which  it  is  due  under  Article  VII(2), 

(c)  failure  by  Peru  to  comply  with  any  of  its  other  obligations  under  this 
Agreement^ 

(d)  the  making  or  omission  of  a  saiement  by  Peru  in  the  Debtor  Certificate  that 
makes  the  certificate  false  or  misleading  in  any  material  respect,  as  determined 
by  the  United  Sutes; 

(e)  the  making  or  omission  of  a  statement  in  the  Eli»ibjlity  Certificate  or  the  repon 
rcouircd  to  be  delivered  pursuant  to  Article  VII(2),  that  makes  such  certificate 
or  report  false  or  misleading  in  any  maicnal  respect,  as  determined  by  the 
United  Sutes;  and  ^ 
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(f)        with  respect  to  any  Sv^'ap  which  gave  rise  to  Discharge,  the  use  of  Swap 

Proceeds  in  a  manner  or  for  purposes  inconsistent  with  Article  V  at  any  time 
prior  to  the  later  of  the  third  anniversary  of  the  applicable  Closing  Date,  and  the 
last  payment  by  Perj  under  the  corresponding  Swap  Contract. 

2.  Upon  acquiring  knowledge  of  ar.  Event  of  Default,  a  Paxty  shall  provide  the  other  Party 
with  notice  of  such  event. 

3.  •    •  (a)        Upon  the  occurrence  of  an  Event  of  Defaul:  under  Article  VIII(j)(a),  or  as 

required  by  Article  Vin(3)(d), 

(i)  the  Parties  shall  consult  pursuant  to  Anicle  X(5), 

(ii)  where  specified  in  the  applicable  Certificate  of  Discharge  or 

schedule  provided  under  Article  VIl(3)(d),  interest  will  continue 
to  accrue  on  due  and  unpaid  amounts  of  the  NS  Contribution,  in 
U.S.  dollars,  as  set  forth  in  such  Certificate  of  Discharge  or  ; 

.  schedule,  from  the  scheduled  payment  date  until  all  such  amounts  ! 

are  paid; 

(iii)  the  amounts  described  in  paragraph  fit)  above  shall  be  transferred 

by  Peru  m  US.  dollars  to  USAID  or  its  successor  agency,  to  be 
held  in  trust  for  Peru  and  used  to  promote  environmentally  sound 
and  sustainable  economic  development,  child  survival  and  child 
development  m  Peru,  unless  a  Fund  has  been  established,  in 
which  case  such  amounts  may  be  transferred  in  NS,  calculated 
using  the  Exchange  Rate,  into  the  Fund; 

(iv)  notwithstanding  paragraph  (iii)  above,  any  installments  of 

amounts  hereunder  which  are  more  than  sixty  (60)  days  past  due, 
together  with  any  amounts  accrued  and  unpaid  under  paragraph 
(ii)  above,  shall  be  transferred  by  Peru  in  U.S.  dollars  to  USAID 
or  its  successor  agency,  to  be  held  in  trust  for  Peru  and  used  to 
promote  environmentally  sound  and  sustainable  economic 
development,  chile  survival  and  child  development  in  Peru. 

(b)  Upon  the  occurrence  of  any  of  the  Events  of  Defaults  under  Anicle  Vlll(l)Cb), 

(c),  and  (e),  the  Parties  shall  consult  pursuant  to  Article  X(3).  r-^  /'  r^ 

(c)  Upon  the  occurre,':ce  of  an  Event  of  Default  under  Article.  VIll(l)(d),  ^  ^  \ 


(i)        the  Parties  shall  consult  pursuant  to  .^rricle  X(3),  and 
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(ii)        all  amounts  payable  by  Pen  under  this  Agreement  with  respect  to  all  o: 
any  applicable  poriion  of  Eligible  Debt  shall  become  due  and  payable 
immediaidy  in  U.S.  dollars  to  the  Fund,  or.  if  no  Fund  has  been 
established,  to  the  escrow  account  cstabhshti  under  Article  IX,  or,  if  no 
such  escrow  account  has  been  ciLabUshcd,  to  USAID  or  its  successor 
agency,  to  be  held  in  trust  for  Peru  and  used  to  promote  environmentally 
sound  and  sustainable  economic  development,  child  survival  and  child 
development  in  Peru,  with  any  late  peyment  subject  to  interest  specified 
in  Anidc  Vin(3)(a)(ii). 

(d)        Upon  the  occurrence  of  an  Event  of  Default  under  Anicle  V'III(l)(f), 

(j)        A  NS  Contribution  shall  become  due  and  payable  in  connection  with 
Eligible  Debt  discharged  throjgh  corresponding  Swaps  in  accordance 
with  a  schedule  prepared  by  the  United  States  in  consuluition  with  Peru, 
and  furnished  by  the  United  Sia:es  to  Peru  within  fifteen  (15)  days  of  the 
notice  required  by  Anicle  VI1I(2). 

(ii)       The  NS  Ccna-ibution  so  payable  shall  be  calculated  by  the  United  States 
using  'Jie  same  formula  used  :o  calculate  the  NS  Contribution  for 
Buybacks,  assuming  for  purposes  of  calculation  that  the  amount  of 
Eligible  Debt  discharged  through  corresponding  Swaps  was  discharged' 
through  Buybacks. 

(iii)      Peru  shall  deposit  the  NS  Contnbuuon  payable  in  connection  with  Swaps 
in  the  Fund  or  an  escro"*'  account  established  pursuant  to  Article  IX. 

(iv)      Failure  to  deposit  any  portion  of  such  NS  Coniriburion  in  connection 
with  Swaps  on  schedule  shall  result  in  the  imposition  of  interest  and 
penalties  under  Article  VIII(3)(a). 

ARTICLE  IX 

Escrow  Account 

In  the  event  no  Fund  has  been  established  at  the  nme  this  Agreement  becomes 
effective,  Peru  shaJl  establish  an  escrow  account  with  an  agent  satisfac;ory  to  the 
Panics,  where  payments  may  be  deposited  under  this  Agreement. 

Upon  the  establishment  of  the  Fund,  ;iJl  amounis  in  such  escrow  account  shall  be 
transferred  to  the  Fund  pursuant  to  the  Framework  Agreerncnt. 

In  the  event  no  Fund  is  esablishei  prior  :o  the  fu-st  anniversary-  of  the  first  Closing 
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Date  on  which  a  Buyback  takes  place,  the  Parties  shall  consult  pursuajit  :o  Article  X(3), 
and,  unless  the  Parties  agree  to  the  contrary  in  the  course  of  such  consultations,  after 
such  consultations  have  concluded,  funds  in  the  escrow  account  shall  be  uunsferred  to 
USAID  or  lis  successor  agency,  to  be  held  in  tust  for  Peru  and  used  to  promote 
environmentally  sound  and  sustainable  economic  development,  child  survival  and  child 
development  in  Peru. 


ARTICLE  X 

Tprminntinn.  CnncnUnTinn    Ampndme-nt 

1.  Either  Party  may  terminate  this  Agreemcnl  on  six  months"  written  notice  to  ihe  other 
Party  v,ith  respect  to  Eligible  Debt  not  discharged  under  this  Agreement  as  of  the  date 
of  such  notice. 

2.  No  Discharge  shall  occur  after  the  giving  of  a  notice  of  termination  pursuant  to  Article 
X(l),  unless  the  Parties  agree  to  the  contrary. 

3.  Upon  request  of  ei'Jier  Party,  the  Parties  shall  consult  concerning  the  implementation  ox 
interpretation  of  this  Agreement. 

(a)  Except  where  required  under  Article  VID,  consul'^tion  under  this  Agreement 
shall  take  place  within  sixty  (60)  days  after  the  written  request  of  one  Pany  for 
consultation  is  received  by  the  other  Party. 

(b)  Where  consultation  is  required  under  Anicle  VIII,  the  Parties  shall  consult  at  a 
time  specified  in  advance  and  in  writing  by  the  non-defaulting  Party,  but  in  no 
event  later  than  iliiny  (50)  days  after  receipt  of  notice  under  Article  VIII(2). 

6.         This  Agreement  may  be  amended  with  the  written  consent  of  both  Parties. 


ARTICLE  XI 

N'otires 

Notices  under  this  Agreement  shall  be  delivered  as  follows: 

(1)       To  the  United  States,  at:        The  U.S.  Depanmeni  of  the  Treasury 

1500  Pennsylvania  Avenue  NW 
Washington,  D.C.   20220  USA  f^ 


<j 


13 


(2)        To  Peru,  at:  Minisccno  6c  Economia  y  Finanzas 

Jr.  Junin  319,  g-piso 
Lima  1  -  Peru 


ARTICLE  Xn 
Entry  into  Force 


This  Agreement  shaJl  enter  into  force  upon  receipt  by  Peru  of  written  notice  from  the  United 
Stales  that  all  necessary  domestic  legal  requirements  for  entry  into  force  of  the  Agreement 
have  been  fulfilled. 


IN  WITNESS  WHEREOF,  the  undersigned,  being  duly  authorized  by  their  respective 
Governments,  have  signed  this  Agreement. 

DONE  at  C~fi^^  ,  in  duplicate,  this  2.4.  day  of  ^Or<>c  199^  in  the 
English  language.  A  Spanish  language  version  will  be  prepared  and  considered  equally 
authentic  upon  an  exchange  of  notes  by  the  Parties  certifying  conformity  with  the  English  text. 


THE  GOV^RNMENiriOF  THE  FOR  THE  GOVERNMENT  Or 

LTNITED  STATES  OF  XmEJUCA:  THE  REPUBLIC  OF  PERU: 


Peru 
Americas  Framework  Agreement 


AGKEEMEKT  BETWEEN 
THE  GOVERNMENT  OF  THE  UNITED  STATES  07   AMERICA 

AND 

THE  GOVERNMENT  OF  THE  REPUBLIC  OF  ?SRU 

CONCERNING  THE  ESTAELISHI'IENT  OF  AN  AXERICAS  FUND 

AND  ADMINISTERING  BOARD 

The  Government:  of  chc  United  States  of  America  and   the 
Government  of  the  Republic  of  Peru   ("the  Parties"), 

Seeking  to  implement  the  Enterprise  for  the  Americas  Initiative, 

Desiring  to  enhance  the  friendship  and  spirit  of  cooperation 
between  the  Parties, 

Desiring  to  promote  environmentally  .sound  and  suetainable 
economic  development,  including  the  encouragetnenL  of  child 
survival  and  child  development, 

Recognizing  that  environmental  protection,  conservation,  and 
sustainable  natural  resource  management  are  key  elemence  in 
building  an  ecologically  and  economically  sound  future  for  all 
countries  in  the  Western  Hemisphere, 

Recognizing  chat  a  country's  children  are  its  greatest 
resoui-ce,  represent  its  future,  deserve  3   sound  natural 
resource  base  for  a  quality  life,  and  desezrve  protection  from 
the  health  hazards  of  preventable  environmental  pollution  and 
degradation, 

Recognizing  that  environmentally  sound  and  sustainable  economic 
development,  and  child  survival  and  child  development,  may  help 
alleviate  extreme  poverty  and  promote  alcernativa  dovolopment , 

Recognizing  that  child  survival  and  child  development  are 
frequently  linked  to  environmental  conservation  and  can  often 
be  addressed  effectively  in  tandem. 

Wishing  to  follow  upon  the  Program  Agreement  dated  

by  and  between  the  Government  of  the  United  States  of  America 
and  the  Government  of  the  Republic  of  Peru  concerning  the  sale. 
Reduction  and  Cancellation  of  Certain  Loans  ("Program 
Agreement " ) 

Have  agreed  as  follows: 


J 

PURPOSE 

The  purpose  of  this  Agreemenc  is  to  provide  for  the 
establichaienc  of  an  Americas  Fund  and  Administering  Board  in 
order  to  promote  activities  designed  to  preserve,  protect,  or 
manage  the  natural  and  biological  resources  cf  Peru  in  an 
environmentally  aound  and  euacainable  manner,  while  encouraging 
the  invprovemenr  of  child  survival  and  development  in  Peru. 


II 
TiMERICAS  FUND 

1.  Pursuant  to  Articles  IV,  VII. i  and  IX  of  the  Program 
Agreement  the  Government  of  the  Republic  of  Peru  shall  ensure 
that  the  entire  amount  owad  as  the  result  of  diBcharge  through 
buybacks  under  Article  IV  of  the  Program  Agreement  is  deposited 
into  an  escrow  aecovtnt. 

2 .  The  Government  of  the  Republic  of  Peru  shall  establish  an 
Americas  Fund  ("the  "Fund")  in  accordance  with  the  laws  of 
Peru.   The  Fund  shall  be  administered  by  the  Board  established 
pursuant  to  Article  III.   Any  monies  deposited  in  the  Fund,  or 
grants  made  from  the  Fund,  will  be  free  from  any  taxation, 
levies,  fees  or  other  charges  imposed  by  the  Parties,  to  the 
extent  permissible  by  law. 

3 .  All  amovuits  in  the  escrow  account  referred  to  in  paragraph 
1  shall  be  tzranef erred  to  the  Fund  upon  its  establishment. 

4.  Monies  from  other  sources,  including  public  and  private 
creditors  of  the  Govemmem:  of  the  Republic  of  Peru,  in  the   " 
form  of  local  currency  or  other  currencies,  may  also  be 
deposited  into  the  Fund.   Once  deposited,  these  monies  shall  be 
subject  to  the  requirements  and  conditions  agreed  to  between 
the  donor (e)  of  such  monies  and  the  Parties,  so  long  as  these 
terms  are  consistent  with  this  Agreement. 

5-   Deposits  in  the  Fund  shall  be  the  property  of  the 
Government  of  the  Republic  of  Peru  until  they  are  disbursed. 
The  Government  of  the  Republic  of  Peru  shall  not  grant,  or 
permit  to  bs  granted  a  lien,  mortgage,  charge,  privilege  or 
priority  with  respect  to  such  deposits  except  in  conjunction 
with  disbursements  at  the  direction  of  the  Board  pursuant  to 
Article  VI. 

6.   The  Government  of  the  Republic  of  Peru,  in  consultation 
with  the  Government  of  the  United  States  of  America,  shall 
appoint  a  fiscal  agent  for  the  Fund,  who  shall  be  charged  with 
the  investment  and  disbursement  of  the  monies  in  the  Fund.   The 
fiscal  agenc  shall  ensure  that  the  Board  is  promptly  notified 
in  v/riting  when  the  Government  of  the  Republic  Peru  makes  a 
deposit  in  the  Fx^nd  pursuant  to  paragraph  2  above. 


> 
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Deposits  in  tihe  Fund  shall  be  cr-ader.\ily  inveeted  by  the 

fiscal  agent  until  disbursed.   Returns  or.  investment  of  funds 

shall  xemain  in  the  F'and  until  disbursed. 
« 

8.   The  fiscal  agent  shall  make  every  effort  to  en-^urc  thgt 
investments  made  pursuant  to  paragraph  7  are  of  high  quality 
and  yield  a  positive  real  interest  rate. 

Ill 
ESTABLISHMENT  AND  COMPOSITION  OF  THE  BOARD 

1 .   The  Government  of  the  Republic  of  Peru,  in  consultation 
with  local  nongovernmental  organizations,  shall  ensure  that  an 
Americas  Board  (the  "Board")  is  established  by  law. 

2-   The  Board  ehall  consist  of  eight  members.   It  shall  be 
cott^osed  of; 

A.   one  repreeentative  appointed  by  the  Government  of  the 
United  States  of  America; 

E-   two  representatives  appointed  by  the  GovemmAnt  of  the 
Republic  of  Peru;  and, 

C.   five  representatives  from  a  broad  range  of  Peruvian 
environmental  and  local  community  development ,  including 
child  survival  and  child  development,  nongovernmental 
organizations,  and  scientific  and  academic  bodies,  selected 
by  Che  Government  of  the  Republic  of  Peru  in  consultation 
with  these  groups.   These  representatives  shall  be  approved 
jointly  by  the  Parties,  and  shall  constitute  a  majority  of 
•ciie  members  of  tbe  Board. 

3  Board  members  appointed  in  accordance  with  Article 

III.  2 -{A)  and  (B)  shall  serve  ad  honorem  at  the  discretion  of 
the 'appointing  Party.   Board  members  described  in  Article 
III  2.  (C)  shall  be  appointed  by  the  Government  of  the  Republic 
of  Peru,  shall  serve  ad  honorem  for  a  period  of  three  years, 
and  may' be  removed  only  to  the  extent  provided  by  law. 
Consecutive  terms  shall  be  permitted. 

4  A  Board  merrJber  may  not  participate  in  the  approval  o£  any^ 
p-oposed  grant  which,  if  approved,  would  result  m  a  .inancia. 
benefit  for  the  member,  any  metr^ber  of  hie  family  or  an 
oraan^'zation  in  which  the  member  or  any  member  of  his  family 
has  a'direct  financial  internet .   Further,  a  Board  member  may 
not  particiuate  in  the  approval  of  any  proposed  crcir.t  to  ^n 
organization  which  the  mender  represents. 


IV 
FUNCTIONS  OF  THE  BOARD 

1  .   The  Board  shall  be  responsible  for  the  management:  and 
administration  of  the  program  undertaken,  and  oversight  of 
grant  activities  funded,  pursuant  to  this  Agreement.   The 
Government  of  the  Republic  of  Peru  shall  ensure  that  the  Board 
has  Che  necessary  authority  to  carr>'  out  the  functions  assigned 
to  it  in  this  Agreement. 

2.  The  Board  shall; 

A.  Issue  and  widely  disseminate  a  public  announcement  of 
the  call  for  grant  proposale  which  9taces  the  criteria  for 
the  selection  of  projects  eligible  for  grant  assistance, 
and  the  qualifications  of  organizations  eligible  to  submit 
proposals  for  grant  awards. 

B.  Receive  proposals  for  grant  assistance  from  entities 
described  in  Article  V.2  of  this  Agreement,  and  make  grants 
to  such  entities  for  the  activities  enumerated  in  Article 
V.l  of  this  Agreement. 

C.  Publicly  annotince  grants  awarded  by  the  Board. 

D.  Present  to ■the  Parties: 

i.   an  annual  program  of  prospective  activities,  by 
October  31; 

ii.    an  annual  report  on  the  activities  funded  by  the 
Board  during  the  previous  year,  which  shall 
include  on-going,  multi-year  projects,  by  October 
31; 

iii.    an  annual  audit  by  an  independent  auditor  covering 
Che  previous  program  year,  by  October  31,- 

E-  Appoint  an  executive  escretariat  to  perform  all 
necessary  actions  required  by  the  Board  for  its  adequate 
functioning. 

3.  Proposed  grants  with  life-of -project  total  in  excess  of 
$1.00,000  shall  be  presented  by  the  Board  to  both  Parties.   If 
either  Party  disapproves  of  such  a  grant,  that  Party  must 
notify  the  Board  of  its  disapproval,  in  which  case  the  Board 
may  not  avard  the  propoeod  grant .   Proposed  grants  not 
disapproved  by  either  Party  within  45  days  of  presentation  to 
Che  Parties'  members  on  the  Board  bhdll  uv   longer  be  subject:  co 
either  Party's  disapproval. 
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4.  The  Board  shall  adopt  by  majoritiy  voce  procedures  for  ics 
operarion.  provided  that  the  majcricy  includes  the  af f  inriativc 
voces  of  the  represencacives  of  the  Parties  appointed  in 
accordamce  vich  Article  in.  2.  (A)  and  (B)  .   No  disburseTnents 
pursuant  cc  Article  vi  may  be  made  prior  to  the  adoption  of 
these  procedures . 

5.  The  Board  shall  meet  at  least  once  every  three  months. 

e.      The  Board  shall  ensure  chat  performance  under  grants  and 
other  agreements  is  monitored  to  determine  whether  time 
schedules  and  other  performance  goals  are  being  achieved. 
Grant  agreements  shall  provide  for  periodic  progress  reports 
from  the  grantee  to  the  Board.   Such  reports  will  review  all 
project  components  essential  to  the  successful  achievement  of 
Che  goals  of  the  project.  Such  reports  should  be  received  from 
the  grantee  at  least  semi -annually - 

7,   The  Board  may  draw  aums  from  the  Fund  necessary  to  pay  for 
the  Board's  administrative  expenses,  including  the  fiscal  audit 
required  pursuant  to  this  article.   Board  members  appointee 
under  article  III.2.C  may  be  compensated  only  for  travel 
expenses  and  provided  reasonable  per  diem.   Annual 
administrative  expenses  may  not  exceed  a  ceilmg  to  be  agreed 
between  the  parties. 

8  The  Boaird's  organizing  statutes,  written  policies, 
operating  procedures  summaries  of  proceedings  books ,  records, 
and  reports  shall  be  retained  in  the  files  of  the  Boarc.  A 
pjarmajient  record  shall  also  be  maintained  on  the  decision 
criteria  used  by  the  Board  in  the  award  of  specific  grants. 
The  Board  shall  ma>:«  available  for  public  inspection  ^t^ 
organizing  statutes,  written  policies,  operating  procedures, 
summaries  of  proceedings,  and  decision  criteria  ueed  in  the 
award  of  specific  grants.   Authorities  of  either  party, 
however,  shall  be  granted  access  to  all  Board  documencs 
lScLdI;g  minutes  If  meetings,  books,  records,  and  reports. 

9  Pursuant  to  Article  VIII (5)  of  the  Agreement,  the         ^ 
^ver^ment  of  the  Republic  of  Per.^  -ay  require  that  those  funcs 
vSiJh  derive  from  Article  vii.i  of  the  Prograra  Agreement  plus 
interest  accrued  on  such  f  und^ .  be  trax.srerrec  m  United  States 
dollars  to  aHscrov  account.   The  Board's  operating  procedures 
s?ou?relpre^sly  authorize  the  Government  of  the  Republic  of 
le^  to^equire  such  a  transfer.   Onles5  oLhervise  agreed  to  by 
thrpart"r  tL  Government  of  the  Republic  of  Peru  shall  unaer 
no  otSer  clrcum«cances  require  that  the  Board  Lra..«f.r  -onie. 
contained  in  the  Fund  to  another  accoujic . 
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V 

ELIGIBILITY  OF  PKOJECTS  AND  ORGAfJlZATIONS 

1.  Grants  from  the  Americas  Fund  shall  be  used  for: 

A.  activities  thac  lin^t  thfe  conaer-.-ation  and  sustainable 
us<5  of  natural  resources  with  local  coTrnnunity  development; 
and , 

B.  child  survival  and  other  child  development  activities- 

2.  Organizations  which  shall  be  eligible  for  grants  from  the 
Fund  for  projects  in  Peru  are; 

A.  Peruvian  nongovernmental  environmental,  conservation, 
child  survival  and  child  development,  development,  and 
indigenous  peoples  organizations; 

B.  other  appropriate  local  or  regional  entities; 

« 

C.  in  exceptional  circumstances,  and  to  the  extent 
permissible  under  the  domestic  legal  requirements  of  the 
Paz^ies,  the  Government  of  the  Republic  of  Peru  or  any 
public  entity. 

3 .  Grants  shall  be  awarded  to  organizations  strictly  on  the 
merits  of  proposals  presented  to  the  Board,  without  regard  to 
whether  Che  proposing  organization  has  or  doc3  not  have 
representation  on  the  Board. 

4.  In  determining  which  projects  shall  receive  grants  from  the 
Fund,  the  Board  shall  give  priority  to  projects  that:  are 
managed  by  nongovernmental  organizations  and  that  involve  local 
comtnunitiee  in  theix  planning  and  execution. 

VI 
DISBURSEMENT  OF  FIJNDS 

1.  The  Board  shall  instruct  the  fiscal  agent  appointed 
pursuant  to  Article  II. S  to  disburse  grants  from  the  Fund  to 
organizations  eligible  under  Zixticlo  v.  2  when  the  Board 
eipprovee  a  proposal  eligible  under  Article  V.i.   All 
disbursements  shall  be  made  pursuant  to  s.   grant  agreement. 

2.  The  fiscal,  agent  shall  make  disbursements  promptly  to 
designated  recipients  m  accordance  wich  directions  received 
from  the  Board.   In  no  case  shall  more  than  14  days  elapse 
between  receipt  of  a  direction  for  disbursement  and  5.ctual 
disbursement  of  funds. 


/Oi 


-7- 


VII 
CONSULTATION  ?^ND  REVIEW 


1.  Upon  Tine  requeBi:  of  either  Parcy,  the  Parries  shal*  consult 
concerning  the  irapiencntation  or  interpretst-i  on  of  this 
Agreement.   These  conrultscions  shall  taKe  pls.ce.   within  60  days 
after  the  request  for  consultations  is  received  in  writing  frcra 
Che  other  Party. 

2.  ConsultaLtione  between  the  Parties  concerning  th© 
interpretation  or  implementation  of  thin  Agreement  may  be 
conducted  through  written  subnissions  between  the  Secretary  of 
State  of  the  United  States  of  America,  or  such  person 
designated  by  the  Secretary  of  state,  and  the  Minister  of 
Economy  and  Finance  of  Che  Republic  of  Peru,  or  such  person 
designated  by  the  Minister  of  Economy  and  Finance.   Until 
further  notice,  the  Secretary  of  State's  designee  ehall  be  the 
Assistant  Secretary  of  State  for  Oceans  and  international 
Environmental  ^d  Scientific  Affairs.   The  Minister  of  Economy 
and  Finance's  designee,  until  further  nocice,  shall  be  the  Vice 
Minister  of  Economy. 

3  Either  Party  may  request  consultations  with  the  Board  and 
the  other  Party  after  reviewing  the  Board's  reporte  and  audits 
presented  pursuant  to  Article  IV.2.D.   Consultations  ehall  take 
place  within  60  days  after  a  written  request  for  consultatlc.s 
is  received  from  the  other  Party. 

4  The  Parties  shall  meet  to  review  the  operation  of  this 
Agreement  annually  from  the  date  of  its  entry  into  force. 

VIII 
SUSPENSION  OF  DISBURSEMENTS 

1   If  at  any  time  either  of  the  Parties  determines  that  issues 
reouiring  consultation  under  Article  VII  have  not  been 
Ja?isfac?orily  resolved,  such  Party  may  notify  the  other  m 
writing . 

7        Notwithstanding  any  other  provision  of  thic  Agreement,  upon 
receipt  of  wrftten  notification  from  the  Government  of  the 
SnHed  S?ateJ  of  Arnerica,  the  Government  of  the  R=P^^1^=  °f 
Peru  Inall  require  that  the  Board  immediately  suspend 
disbursements  under  ?xticl«  vi . 

■^u,.r-=,r>^ir-7  anv  c'her  provision  of  this  Agreement,  upon 
-   !3-pa  sue?  wri?te? notification  to  rhe  Cover nmant  of  the 
Sn?te5  S-?atef'=f^eric..  the  Government  of  th.  ^.public  oi 
Peru  mar?el::ire  tha.  the  Beard  imm.d.xately  suspend 
disbursenientft  anaer  Artjc^e  V_. 
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4.   Suspension  ol  disbursements  shall  mean  tKat : 

•u    ^r>T.-,-r,v.-i  r,«  o-ranrs  shall  be  undercaken  vnT:il 
A   no  further  approval  Ox  gran,_s  sn«axx  i^-^ 

nhe  Partiee  agree  to  resume  such  activity; 

B   disbursements  pursuant  to  already  appro^-ed  grant 

^arfetmenLS  shall  proceed  unless  the  specific  grant 

a|Je!meSt  is  ^uipended  pursuant  to  that  grant  agreement;     . 

and, 

C.   notwithetanding  subparagraph  4.B  ^^°^^' J^°"^^^^^?i,, 
Farcies  jointly  certify  in  writing  to  the  Board  that  the 
parties  DOijuy       2        agreement  was  awarded  was 
T;^nsii?ent  SichlrfiSe  I II .  4  or  the  oper=.t.ng  procedures 
o?  ?he  ^ol?^,  the  Parties  may  require  the  Bo..d  to  suspend 
disbursements  pursuant  to  that  granL  agreement. 

5   If  the  Government  of  the  Republic  of  ^^^^f  J^^^f  ^f  ^i^" 
hW  rhe  Board  suspend  disbursements  under  Article  VI  of  tne 

Agr^emeSt  etfhiS  ^^days  of  5«-^-i-^r^i"JSt??i=at?on'°" 
Che  Government  of  the  United  States  ("the  J^^^^"*^^^^, . . 
ftSriod")   the  Government  of  the  United  States  may  at  its 
5?ic?etion   reouire  that  those  funds  which  derive  from  Article 
vil  1  of  ?heP?SJram  Agreement,  plus  accrued  interest  on  such 
funds  be  tranSrxed  L  United  States  dollars  to  an  escrow 
iccoiir   Thl   IslVo^   account  to  be  used  for  this  specific  _ 

^^sishKi  be  -----^^5v^f/.i^trthc^su:prn:iin^^ 

SsWs^^^rt^°th?fuidr"n?iiiSI  in  the  escrow  account  shall 
be   redeposited  into  the  Fund. 

6        The  Go-^rnment   of  rhe  Republic  of  Peru  ^^^^^  ^^^^ !^f  ^^°^- ' 
nermit   to  be  granted  a  lien,    mortgage,    ^l^^^S^^'    P^^^'^^'^^J  ?^^ 
P!T^!:^.5  with  respect   to  such  deposits   except   in   conj action 
Sith   disburiemJSS   at   the  direction  of    the   Board  pursuant   to 
Article  VI,  '  •, 

IX 

TERMINATION 

1  in  chp  event  of  failure  to  resolve  disputco  in  connection 
iirh  the  inteSretation  or  implementation  of  the"  agreement , 
either  SaSySyCerminate  this  Agreement  upon  six  months- 
written  notice  to  the  other  Party. 

2  NO  disbursements  fron>  the  Fund  shall  occur  ^H^' ^f^.^HH^^^ 
H.3  given  --^ce  to  t  r..ja.c  ^^^^^^^-^^^tT ^^ 
%11ll.ll.ni.Tll   nof^rie^nf  Expenditures  of  funds  disbursed 
before  notice  to  terminahp  le  given. 
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3.   Upon  cerminat.ion  o£  this  AgreenenL,  the  di.sposit.icn  Of 
amounts  remainiiig  in  che  Fund  shall  be  subject  Lo  a  formula  no 
be  mutually  aqreed  upon  by  the  Parties. 


X 

ENTRY  INTO  FORCE,  AMENDMENT  AND  OTHEK  ASJTJv'GEMENTS 

1.  This  Agreement  shall  enter  into  force  upon  signature  and 
shall  remain  in  force  unless  terminated  by  the  Parties  .in 
accordamce  with  Article  IX. 

2.  This  Agreement  may  be  amendeid  by  written  agreement  of  the 
Parties. 

3.  Nothing  in  this  Agreement  9hall  prejudice  other 
arrangements  between  the  Parties  concerning  debt  reduction  or 
cooperation  and  aseistanc©  for  environmental,  confiervation, 
child  survival  and  child  development  purpoeee. 

IN  WITNESS  WHEREOF  the  undersigned,  being  duly  authorized 
by  their  respective  Governments,  have  signed  this  Agreement. 

Done  at  .  this  day  of 

1997,  in  duplicate,  in  the  English  and  Spanish  languages,  both 
texts  being  equally  authentic. 


FOR  THE  GOVERNMENT  OF  THE  FOR  THE  GOVERNMENT  OF  THE 

DNITED  STATES  OF  AMERICA  REPtJBLiC  OF  PERU 
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